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Aunties Within Reach (AWR) is an award-winning Indigenous-led program that enhances access to
culturally rooted reproductive, perinatal, and family supports for Indigenous women and expectant
parents in the Regional Municipality of Wood Buffalo (RMWB).

AWR uses a wrap-around, multi-service delivery model designed to remove barriers to reproductive health
care and strengthen pathways to wellness. The program is delivered by a multidisciplinary Indigenous
health team, including registered midwives, a nurse practitioner, birth workers, and community resource
navigators (“Aunties”). Together, they provide holistic and accessible care through:

A dedicated support line and coordinated referral network

Access to midwifery and home-based perinatal care

Mental health and crisis support

Cultural mentorship and family education during pregnancy and postpartum

Advocacy, navigation, and connection to community resources

Grounded in Indigenous kinship systems, the role of the Auntie embodies cultural continuity—offering
guidance, emotional support, and mentorship to younger generations. Through this model, AWR fosters
trust, belonging, and safety in health care spaces, while advancing reconciliation and equity in maternal-
child health.

In recognition of its impact, AWR received the 2024 Patient Experience Award from the Health Quality
Council of Alberta for its leadership in improving Indigenous families’ access to compassionate, culturally
safe reproductive and maternal health services.

Brief Summary of the Proposed Program(s) and/or Project(s).
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Yes. Aunties Within Reach (AWR) is an Indigenous-led program, developed and delivered by team
members whose lived experience and professional expertise reflect the communities we serve.

Our board of directors is all Indigenous, ensuring that governance and decision-making are guided by
Indigenous knowledge, values, and community priorities. Program staff include Indigenous midwives,
birth workers, and community resource navigators (Aunties) from the Regional Municipality of Wood
Buffalo and surrounding rural and remote Indigenous communities.

Our Auntie Support Worker is a band member who was raised in one of the rural Indigenous communities
we serve, bringing firsthand knowledge of local realities, cultural practices, and community strengths.

This lived experience grounds the AWR program in cultural safety, kinship-based care, and traditional
teachings, ensuring that every service is responsive, inclusive, and rooted in the experiences of
Indigenous women, families, and communities.

If Yes; please briefly explain the lived experience or expertise.
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Declaration

Declaration: In making this application, I, the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Madelaine Amyotte

Applicant Name

Executive Health Director

Position/Title

Date: 10/14/2025
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We recognize that many of the rural and remote Indigenous communities we serve face significant
barriers to virtual care, including unreliable internet access, limited access to devices, and minimal
technical support. To address these challenges, our organization has adopted several strategies:

Mobile Outreach and In-Person Alternatives: we bring services directly to communities, ensuring that care
continues even when virtual options are not feasible.

Hybrid Service Model: When connectivity allows, appointments and educational sessions are offered via
phone or low-bandwidth platforms (e.g., Zoom audio, FaceTime, or telephone check-ins) rather than
requiring high-speed video.

Device and Technology Access: We provide access to shared tablets and mobile hotspots during
outreach visits and are building partnerships to expand device lending programs for families without
reliable technology.

Community Navigation Support: Our Auntie Resource Navigators offer one-on-one in person visits and
virtual appointments

Collaboration with Local Partners: We coordinate with band offices, schools, and community centres to
utilize spaces with stable internet connections for clients who need a private, supported environment to
attend virtual appointments or workshops.

How does your organization plan to address barriers related to delivering virtual services in rural areas.
This may include limited internet access, lack of devices, and limited technical support. If applicable.

-Mobile Service Delivery: We operate a mobile outreach team that travels to rural and remote
communities across the Regional Municipality of Wood Buffalo, reducing the need for clients to travel
long distances for support.
-Transportation Assistance: Through the Aunties Within Reach program, clients can access taxi and bus
vouchers to attend medical appointments, counseling sessions, or community programming.
-Auntie Resource Navigators provide in-home visits for prenatal, postpartum, and wellness care, ensuring
that those without reliable transportation are not excluded from services.
-Community Partnerships: We collaborate with local Indigenous organizations, band offices, and social
service partners to coordinate shared transportation when families need to travel for support.

How does your organization plan to address transportation barriers to provide the program, project,
service or event? If applicable.

Project Summary
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Youth, Seniors, 2SLGBTQIA+, First Nations, Métis, and/or Inuit Peoples, Youth, Seniors, Women and/or
girls, People experiencing poverty and/or homelessness, People living with disabilities, People living in
rural communities

Please identify the equity deserving population the program, project, service or event will serve.
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Our programs are designed to meet people where they are, geographically, culturally, and socially.
Through initiatives like Aunties Within Reach and the Fireweed Mobile Reproductive Health Clinic, we
bring care directly into rural and remote Indigenous communities, removing barriers such as
transportation, cost, and institutional mistrust. Services are offered in-home, on the land, and in
community spaces where families feel safe and connected.

We prioritize cultural safety, offering both Western and traditional supports such as access to Elders,
Aunties, herbalists, and midwives. Our staff and board reflect the communities we serve. Our board is
majority Indigenous, and our Auntie Support Worker is a band member who was raised in one of the rural
communities we serve.

An example of success is the increased engagement of young parents who previously declined care due
to travel and cultural barriers. By offering mobile, culturally grounded services, we have seen improved
continuity of care, stronger community trust, and decreased need for medical travel. Our approach
ensures that everyone, regardless of income, location, or background, can access care that honours their
identity and values.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.
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Our programs are grounded in Indigenous worldviews, ceremony, and the teachings of local Elders and
Knowledge Keepers. We celebrate Indigenous culture by integrating traditional practices, medicines, and
language into every aspect of care. Through the guidance of our Grandmothers’ Circle, we ensure that
services reflect community values and cultural continuity.

The Aunties Within Reach program provides wrap-around support that honours traditional roles of
Aunties, Grandmothers, and extended kinship systems. This approach strengthens connection to culture
and supports self-determination in health care.

Our gatherings often begin with prayer, song, and sharing circles, creating space for cultural restoration
and intergenerational healing. Participants are encouraged to use and revitalize Indigenous languages
through conversation, naming ceremonies, and storytelling.

By centering Indigenous leadership and knowledge, our work contributes to reconciliation in practice. We
are restoring traditional pathways of care that were disrupted by colonization and creating spaces where
Indigenous families can access support that is safe, empowering, and reflective of who they are.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Project Summary
Aunties Within Reach

 

Page 6 of 15



Indigenous families in the Regional Municipality of Wood Buffalo continue to experience significant
barriers to culturally safe, accessible, and community-based supports during pregnancy, birth, and
parenting. Many rural and remote families must travel long distances to access care, leading to isolation
from family and community supports. These disruptions increase stress, negatively affect perinatal
outcomes, and perpetuate mistrust in mainstream health systems.

Research and community feedback highlight that Indigenous families want holistic and culturally
grounded care that recognizes the importance of ceremony, kinship, and land-based practices. Data from
northern Alberta show higher rates of medical travel, separation during birth, and poorer maternal and
infant outcomes compared to provincial averages. Local families have identified the lack of accessible,
culturally appropriate supports as a key contributor to these disparities.

Aunties Within Reach is an award-winning program with a proven track record for improving health and
wellness among Indigenous families. The program restores traditional models of care by connecting
families with Aunties, Elders, and Knowledge Keepers who provide wrap-around, culturally informed
support. This model directly addresses social isolation, promotes healing and cultural continuity, and
bridges the gap between Western health services and traditional systems of care.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Project Summary
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Aunties Within Reach addresses social and health inequities by restoring community-based, culturally
grounded systems of support for Indigenous families. Our strategy is to strengthen the circle of care
around expectant parents and families by reconnecting them with traditional roles of Aunties,
Grandmothers, and Knowledge Keepers, while also bridging access to health and social services.

The program offers wrap-around care through culturally safe resource navigation, peer and elder
mentorship, and one-on-one family support. This approach recognizes that health and wellness are
influenced by culture, community connection, and belonging. By offering care in community spaces and
homes rather than institutions, families are met in places where they feel safe, respected, and seen.

We use a strengths-based, trauma-informed framework that centres Indigenous self-determination and
the principle of “nothing about us, without us.” Our Auntie Support Worker and network of Elders work
alongside families to promote wellness, parenting confidence, and cultural pride.

Through relationship-building, ceremony, and culturally grounded education, Aunties Within Reach helps
to heal the disconnection caused by colonization and fosters long-term community capacity. The model
has demonstrated success in improving access to care, enhancing family wellbeing, and rebuilding trust
in health systems.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)
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Evidence shows that culturally grounded, community-led programs improve health outcomes, strengthen
trust in care systems, and promote long-term wellness among Indigenous families. Studies from the First
Nations Health Authority, the National Aboriginal Health Organization, and the University of Alberta’s
CARE Lab confirm that when Indigenous families receive support that honours language, ceremony, and
traditional knowledge, there are measurable reductions in medical travel, stress, and perinatal
complications, as well as improvements in family wellbeing and engagement.

Aunties Within Reach applies these proven principles through an Indigenous-led, wrap-around model of
care. If families are supported by Aunties, Elders, and cultural mentors who understand their experiences
and values, then they are more likely to access prenatal and parenting support, maintain continuity of
care, and experience improved physical, emotional, and cultural wellness.

Our own program evaluation and community feedback demonstrate these outcomes in practice. Families
consistently report increased confidence, stronger cultural identity, and deeper community connection.
These results confirm what research already tells us—when care is delivered in a culturally safe,
community-driven way, health outcomes and family wellbeing improve for Indigenous families.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Project Summary
Aunties Within Reach
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To achieve our goals, Aunties Within Reach invests in both human and cultural resources that ensure the
program remains community-led and culturally grounded. Our primary input is the time, skill, and lived
experience of our staff and volunteers, including our Auntie Support Worker, program coordinator, Elders,
Knowledge Keepers, and Grandmothers’ Circle, who guide the program’s design and delivery.

We dedicate staff labour to one-on-one family support, cultural programming, outreach coordination, and
evaluation activities. Volunteer support from community members, including parents who have previously
participated, strengthens peer mentorship and helps sustain ongoing circles and gatherings.

Physical resources include access to community venues and spaces where programming, sharing circles,
and workshops can be held in a welcoming, culturally safe environment. Additional inputs include
computers, phones, and online tools used for communication, data tracking, and coordination with
partner organizations.

We also rely on strong partnerships with local agencies and the University of Alberta CARE Lab, which
contribute expertise in community-based research and program evaluation. Together, these human,
cultural, and material resources create a strong foundation for a program that promotes connection,
healing, and long-term community wellness.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)
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Aunties Within Reach offers a series of ongoing, relationship-based activities that strengthen cultural
connection, promote wellness, and provide practical support to Indigenous families. Core activities
include one-on-one family support and home visits led by our Auntie Support Worker, where families
receive guidance, advocacy, and referrals tailored to their needs.

Regular sharing circles, parenting groups, and community gatherings are held to encourage connection,
peer support, and cultural restoration. These gatherings often include ceremony, song, language use, and
teachings from Elders and Knowledge Keepers. Workshops focus on topics such as pregnancy and
postpartum wellness, infant feeding, family relationships, and navigating health and social services.

We also coordinate cultural mentorship opportunities, linking families with Aunties, Grandmothers, and
traditional practitioners who provide guidance rooted in Indigenous knowledge and kinship values.

In collaboration with the CARE Lab, program activities include ongoing evaluation, data collection, and
storytelling that highlight the positive impacts of culturally grounded care. All activities are designed to be
trauma-informed, strengths-based, and responsive to community priorities, ensuring that every family
feels supported, valued, and connected to culture and community.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)
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Profit and Loss by Month
2420254 Alberta Inc

April 1, 2024-March 31, 2025

Accrual Basis  Tuesday, October 07, 2025 08:55 PM GMTZ   1/2

DISTRIBUTION ACCOUNT APR 2024 - MAR 2025 TOTAL

Income
CPP RMWB Grant 80,000.00 80,000.00
Donation 7,677.86 7,677.86
Misc. Grant Income 10,000.00 10,000.00
Patient Navigator Grant 117,961.00 117,961.00
Refunds-Allowances 103.55 103.55
Sales 21,395.00 21,395.00
Summer Student Grant 9,117.00 9,117.00
UofA Invoice Payment 229,820.30 229,820.30
UofA Reimbursement for Services 2,095.58 2,095.58

Total for Income 478,170.29 $478,170.29

Cost of Goods Sold
Gross Profit 478,170.29 $478,170.29

Expenses
Advertising 4,464.75 4,464.75
Bank charges 358.00 358.00
Charitable Contributions 794.55 794.55
Christmas Staff Party 1,314.52 1,314.52
Client direct costs 3,876.36 3,876.36
Dues and Subscriptions 732.59 732.59
Education or Training 1,960.73 1,960.73
Employee Gifts 132.30 132.30
Fuel 359.41 359.41
Gratuity/Tips 109.40 109.40
Honoraria 2,381.59 2,381.59
Insurance 1,172.68 1,172.68
Job Materials 3,659.73 3,659.73
Legal and professional fees 11,163.41 11,163.41
Meals and entertainment 2,991.47 2,991.47
Midwifery Conference 14,586.73 14,586.73
Office expenses 6,604.39 6,604.39
Parking Expense 410.29 410.29
Payroll Expenses -0.03 -$0.03
Company Contributions
Health Insurance 4,014.24 4,014.24

Total for Company Contributions 4,014.24 $4,014.24

Taxes 39,768.56 39,768.56
Wages 336,370.93 336,370.93

Total for Payroll Expenses 380,153.70 $380,153.70

Promotional 412.22 412.22
QuickBooks Payments Fees 5.34 5.34
Refund -122.79 -122.79
Reimbursements 685.92 685.92
Rent or lease payments 15,078.07 15,078.07
Repair and maintenance 229.64 229.64



Profit and Loss by Month
2420254 Alberta Inc

April 1, 2024-March 31, 2025

Accrual Basis  Tuesday, October 07, 2025 08:55 PM GMTZ   2/2

DISTRIBUTION ACCOUNT APR 2024 - MAR 2025 TOTAL

Shipping and delivery expense 38.36 38.36
Software Expense 4,561.23 4,561.23
Stationery and printing 325.65 325.65
Subcontractors 33,445.00 33,445.00
Taxes and Licenses 40.00 40.00
Team Building 543.10 543.10
Travel 4,136.25 4,136.25
Travel meals 759.47 759.47
Utilities 781.11 781.11
WCB 0.00 0.00

Total for Expenses 498,145.17 $498,145.17

Other Income
Interest earned 1,392.76 1,392.76
Other Ordinary Income 3,931.76 3,931.76

Total for Other Income 5,324.52 $5,324.52

Other Expenses
Other Expenses
Event Expense 617.43 617.43
Health & Wellness 2,316.34 2,316.34

Total for Other Expenses 2,933.77 $2,933.77

Total for Other Expenses 2,933.77 $2,933.77

Profit -17,584.13 -$17,584.13

Madelaine Amyotte, 
Executive Health Director
October 9 2025




