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No

In the last year, have there been any significant changes to your organization or program?

JSYF is a registered non-profit agency that provides youth ages 12-17 with organized programs,
community engagement, and a casual drop-in center that promotes valuable opportunities for social
interaction. Our mission is to support the youth of our community.

What is your organization's Mission Statement?

We are requesting funding to continue delivering free, inclusive programming that supports the mental
well-being, resilience, and healthy development of youth ages 12–17 in our region. Many of the young
people we serve face socio-economic barriers, anxiety, isolation, and limited access to safe, supportive
spaces where they can meet friends. Our programs are designed to meet these needs by fostering
connection, belonging, confidence, and coping skills, all factors for positive mental health.
-The Dugout Youth Drop-In Centre is a safe and welcoming environment where youth can simply be
themselves. Here, dinner is served daily, offering nourishment and stability. Through activities like
Cooking Club, Life Skills Workshops, Dungeons & Dragons Club, STEM programming, Crafting, Trivia
Nights, BIPOC groups, Vision Boards, Holiday Celebrations, and All-Nighters, youth build meaningful
relationships, emotional resilience, and healthy coping strategies while making new friendships. Game
nights, movies, and outdoor sports reduce stress and support positive mental health. Partnerships, such
as crafts with PrideYMM, reinforce inclusion and acceptance, vital to emotional well-being.
-JSYF Presents extends this impact beyond our space through free opportunities like community events,
teen yoga, swimming trips, bowling, paint nights, hockey games, Queer Prom, and movie outings, all of
which strengthen social connection and reduce isolation. Outreach at MacDonald Island Park and in
Anzac brings these supports directly to youth where they gather.
-Our referral process connects young people to mental health and social services, ensuring no one is left
behind. This work is vital not only for youth but for the entire community. When young people feel
supported, valued, and mentally well, they grow into engaged, resilient adults who strengthen our region.

Please summarize the proposed service(s) that your organization is requesting funding for.

Must be a youth between the ages of 12-17.

Please note any restrictions on participating in your organization's programs, projects, services or
events.
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Our board and staff team include individuals with both lived experience and professional expertise that
reflect the diverse backgrounds and needs of the youth we serve. Several members of our staff grew up
in the Regional Municipality of Wood Buffalo and understand firsthand the challenges young people in
this region face, including limited access to mental health supports, socio-economic barriers, and the
need for safe, inclusive spaces. Our team includes staff with lived experience as youth navigating family
instability, financial hardship, and social isolation, experiences that impact how we deliver programs
centered on belonging, resilience, and mental well-being. We also have team members who identify as
part of the 2SLGBTQIA+ and BIPOC communities, bringing valuable cultural understanding and
representation to our work.
Some board members are parents, mentors, and former youth participants who have directly experienced
the impact of community-based support systems. Others have professional backgrounds in mental
health, education, and social services.

If Yes; please briefly explain the lived experience or expertise.
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-Shared resources and partnerships: Collaborating with organizations to share venues, materials, and
staffing for joint events, reducing overhead costs.
-Volunteer engagement: Expanding the use of trained volunteers to support events, field trips, and
programming, lowering staffing expenses while maintaining program quality.
-Bulk purchasing: Buying supplies and materials in bulk to reduce per-item costs for workshops,
activities, and events.
-In-kind donations: Seeking contributions from local businesses for items such as food, equipment, and
transportation support.
-Grant alignment: Prioritizing multi-year and partnership-based funding opportunities to ensure financial
stability and reduce repeated administrative costs.

Please explain any cost savings initiatives the organization has, or is planning, to implement:
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Attachments

Strategic_Plan_-_JSYF_-_2022-2025.pdf
648.9 KB - 10/14/2025 11:19 AM

Total Files: 1

Upload Strategic Plan

Budget_2026-_New.xlsx
13.3 KB - 10/14/2025 11:19 AM

Total Files: 1

Please attach a budget breakdown for each program, project, service or event if there are multiple
requests included in this application.
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Declaration

Declaration: – In making this application, I , the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Mandy MacDonald

Applicant Name

Executive Director

Position/Title

Date: 10/14/2025
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Youth, 2SLGBTQIA+, Immigrants, refugees and/or newcomers, First Nations, Métis, and/or Inuit Peoples,
Other racialized communities, Youth, Women and/or girls, People experiencing poverty and/or
homelessness, People living with disabilities, People living in rural communities

Please identify the equity deserving population the program, project, service or event will serve.

Project Summary
The Dugout
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The Dugout Youth Drop-In Centre, accessibility and inclusivity are central to our work. All programs are
free, removing financial barriers so every youth can participate. The Dugout provides a safe, welcoming
space where young people feel respected, valued, and empowered to express themselves. Our
programming is intentionally diverse, offering a wide range of creative, educational, and recreational
opportunities that engage youth, encourage skill-building, and support personal growth. BIPOC groups
and 2SLGBTQ+ affirming activities, including partnerships with Pride YMM, The Multicultural Association
and many others, create culturally responsive spaces where youth see themselves represented. These
opportunities help youth build confidence, resilience, and life skills. Outreach and partnerships ensure
Indigenous and rural youth can access programming and feel included. Through intentional planning,
mentorship, and inclusive practices, The Dugout ensures every youth has equitable access to programs
that foster growth, connection, and mental well-being.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

The Dugout is committed to celebrating Indigenous culture and supporting Indigenous youth through
culturally grounded programming. Many of our crafting activities are Indigenous-inspired, teaching youth
to create meaningful art while respecting cultural traditions and the environment. We emphasize the
importance of using materials consciously and ensuring nothing goes to waste, instilling values of
gratitude and sustainability. When participating in community practices such as a fish scale art followed
by a fish bake, youth are taught to thank the animal for its sacrifice, reinforcing the Indigenous value of
reciprocity and respect for the land. Through these activities, youth develop practical skills, creativity,
and an understanding of cultural teachings, while fostering pride, identity, and a connection to heritage.
Our partnership with the Nistawoyou Association Friendship Centre allows us to celebrate and uplift
Indigenous culture through shared programming that fosters connection, understanding, and respect.
This partnership strengthens reconciliation by creating inclusive spaces where Indigenous and non-
Indigenous youth come together like family, building mutual respect and lasting friendships.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Project Summary
The Dugout
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The Dugout was developed to address a critical need for safe, inclusive spaces where youth can engage,
connect, and develop essential social and emotional skills. Across our community, many young people
face isolation, anxiety, and limited access to affordable, positive programming. Reports and local
feedback highlight that youth need more opportunities for healthy social interaction and personal growth
outside of school settings. Our program provides a supportive environment that encourages teamwork,
creativity, and confidence-building. Through collaborative activities, mentorship, and cultural learning
opportunities, youth develop friendships and learn valuable life skills that contribute to stronger mental
well-being. Social connection is proven to reduce anxiety and depression while improving self-esteem and
community belonging. The Dugout bridges this gap by offering consistent, meaningful engagement that
helps youth feel supported and empowered. While we foster a welcoming, family-like atmosphere, our
primary focus remains on creating a professional, structured program that supports emotional resilience
and personal development. By addressing this social need, The Dugout contributes to a healthier, more
connected generation of young people in our community.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

The Dugout’s broad strategy focuses on addressing the urgent need for safe, inclusive, and accessible
spaces for youth. Many young people in our community face barriers to participation, whether financial,
social, or cultural that limit their ability to connect and thrive. At The Dugout, every program, activity, and
event we offer is completely free, ensuring that no youth is left out due to cost. Accessibility is at the
heart of everything we do. Our approach combines structured programming, mentorship, and cultural
learning in an environment where everyone feels welcome and respected. We don’t just provide a place to
gather, we create a foundation for safety, inclusion, and personal growth. Youth who come to The Dugout
find a consistent, welcoming space where they can express themselves, build friendships, and strengthen
their mental well-being. By removing financial barriers and prioritizing belonging, The Dugout empowers
youth to engage, grow, and contribute positively to their community, helping ensure that every young
person has the opportunity to feel seen, supported, and valued.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

Project Summary
The Dugout
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Research consistently shows that safe, inclusive, and accessible spaces significantly improve youth
mental health, social skills, and overall well-being. Programs that combine mentorship, structured
activities, and culturally relevant experiences have been shown to strengthen both personal and
interpersonal development based on feedback that we receive from collaborations with Alberta Health
services and the Canadian Mental Health Association. At The Dugout, our approach aligns with this
evidence. By offering free programming that prioritizes accessibility, we remove barriers that often
prevent youth from participating in social and developmental opportunities. If The Dugout provides these
safe, welcoming, and structured opportunities, youth will experience stronger social connections,
improved emotional resilience, and increased self-confidence. They will have a space to build friendships,
practice leadership, and explore creative and cultural learning in a setting that feels supportive and
inclusive. Evidence from youth development studies demonstrates that programs fostering belonging and
positive social interaction lead to long-term improvements in mental health, academic engagement, and
community participation.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

To achieve our goals, The Dugout invests a combination of human, physical, and material resources. Our
dedicated staff and trained volunteers provide mentorship, facilitate programming, and ensure a safe and
supportive environment for all youth. Our venue space is fully equipped to host a variety of activities, from
group workshops to creative projects, and provides a welcoming and accessible environment where
youth feel included and valued. We also invest in materials and supplies for hands-on activities, cultural
crafts, and educational projects, ensuring that youth can engage fully without financial barriers.
Technology and computers support learning, creative projects, and access to online resources, as well as
fun, online gaming opportunities which we all know youth love, while program-related resources such as
sports equipment, art supplies, and cultural materials allow for a wide range of engaging activities.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Project Summary
The Dugout
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JSYF Presents ensures accessibility and inclusivity by removing barriers that might prevent youth from
participating. All programming is free of charge, so financial limitations never exclude anyone. We
provide organized transportation, including busing to rural events, so youth without personal access to
travel can join. Activities are designed to accommodate different abilities, interests, and cultural
backgrounds, with staff trained in inclusive practices and cultural sensitivity. During a recent community
field trip, youth from rural areas participated fully, forming friendships across communities. Feedback
highlighted that students who rarely attended other programs felt welcome and included, demonstrating
the success of our inclusive approach.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

JSYF Presents celebrates Indigenous culture and supports Indigenous communities through intentional
programming and partnerships. Through collaborations, we offer activities that incorporate traditional
teachings, arts, and cultural practices, such as storytelling, crafting, and hands-on workshops. These
experiences promote cultural understanding, pride, and respect among youth from all backgrounds. Our
programs also support healing and reconciliation by providing safe spaces for Indigenous youth to
connect with their culture and peers, while offering opportunities for non-Indigenous participants to learn
and engage respectfully.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Project Summary
JSYF Presents
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JSYF Presents aims to address the lack of accessible recreational and social opportunities for youth,
particularly those from marginalized or underserved communities. Many young people face barriers that
limit their participation in extracurricular activities, including socio-economic challenges, lack of
transportation, and limited awareness of available resources. This program provides free field trips and
events designed to engage youth outside of the drop-in center, ensuring they have access to enriching
experiences that promote social connections, personal development, and overall well-being.
Input gathered from local youth and families has highlighted a desire for more accessible opportunities
for social engagement outside of school and other structured environments. Many youth express feelings
of isolation and a lack of connection to their peers, particularly during non-school hours. Focus groups
conducted with youth in the community indicated that many feel excluded from recreational activities due
to financial constraints or lack of transportation. By addressing these barriers through JSYF Presents, we
aim to provide youth with opportunities for personal growth, socialization, and community connection.
This initiative not only fosters a sense of belonging but also promotes overall mental health and well-
being by creating spaces where youth can thrive and develop meaningful relationships with their peers.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

-No-Cost Access: By offering all field trips and events free of charge, JSYF Presents eliminates financial
barriers that often prevent youth from participating in recreational activities.
-Transportation Solutions: Recognizing that transportation can be a significant barrier, JSYF Presents will
arrange transportation for participants to and from events. This strategy ensures that youth who may not
have access to reliable transportation can participate fully in all activities.
-Variety of Activities: The program will provide a diverse range of activities tailored to the interests of the
participants, including cultural events, outdoor adventures, and creative workshops.
-Transportation Solutions: Recognizing that transportation can be a significant barrier, JSYF Presents will
arrange transportation for participants to and from events. This strategy ensures that youth who may not
have access to reliable transportation can participate fully in all activities.
-Celebrating Diversity: JSYF Presents will actively promote events that celebrate cultural diversity,
including festivals, workshops, and educational activities.
-Empowerment and Leadership: The program will encourage youth to take an active role in planning and
organizing events. By empowering participants to contribute their ideas and lead initiatives, JSYF
Presents fosters a sense of ownership and responsibility

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

Project Summary
JSYF Presents
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-Impact of Free Programming on Youth Participation: If JSYF Presents provides free field trips and
events, we can expect a significant increase in participation among youth from diverse socio-economic
backgrounds, helping to bridge the gap in access to recreational opportunities.
-Transportation as a Barrier to Engagement: By offering transportation solutions, JSYF Presents will likely
increase participation rates, as more youth will have the ability to attend events without the barrier of
transportation.
-Empowerment and Leadership Development: With Youth-Led Initiatives; studies have shown that youth-
led initiatives promote higher levels of engagement and investment in programming. Youth who take on
leadership roles in their communities are more likely to develop critical life skills, such as teamwork and
decision-making. If JSYF Presents empowers youth to take leadership roles in planning and organizing
events, it is anticipated that participants will experience increased self-efficacy, greater ownership of the
program, and enhanced social skills.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

-Staff Labor: Program Coordinators, Youth Support Workers and Facilitators, Administrative Support
-Venue Space: Community Venues, Outdoor Spaces, Local Businesses
-Transportation: Shuttle/Bus Services, Taxi Services, Local Small Business Transportation Companies
-Equipment and Supplies: Activity Specific Equipment, Cultural Materials
-Volunteers: Partnerships with Local Organizations, Event Volunteers
-Funding and Financial Support: Grants and Donations, Fundraising, In- Kind Contributions

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

-Field Trips: Cultural Field Trips, Recreational Field Trips, Outdoor Adventures
-Workshops: Cultural and Art Workshops, Wellness Workshops, Leadership and Personal Development,
Life Skills
-Community Events: Queer Prom and Inclusive Socials, Cultural Festivals and Celebrations, Community
and Civic Engagements
-Educational Experiences: Career Exploration, Financial Literacy
-Recreational and Team-Building Activities: Group Sports and Games, Ice Breakers and Group Challenges

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Project Summary
JSYF Presents
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Executive Summary 

Introduction 

The Justin Slade Youth Foundation 2022-2025 Strategic Plan was developed between the 

foundation’s Staff and Board of Directors with the Executive Director leading the topics of 

discussion. The participants took a client-based approach to the session, and using that 

knowledge as a foundation, built an organizational plan that should serve for the next three years. 

However, this plan may be adjusted to reflect the changing needs in our economic and social 

environment over the next three years.  

 

 

Objective 

The goal of the Strategic Plan was to secure the organization’s focus, paying particular attention 

to:  

• The Mission and Vision 

• Reviewing current Values of the organization 

• Board improvement/stability 

• Operational goals for the Staff 

• Sustainability 

• Outreach 

• Board Recruitment 

• Diversity 

 

Risks 

Major risks to the organization are:  

· Organizational growth – getting too big, too fast 

· Stale organization – not being adaptive to future needs 

· Losing current funding sources 

· Not finding new funding sources 

· Theft/vandalism 

· Staff burnout 

· Dysfunctional Board 

· Legal concerns 

 

Solutions 

· Organizational growth: ensuring growth is required, and addresses true needs 

· Stale organization: Continually look to improve services, build upon strengths, adapt to 

needs of clients 

· Losing current funding: Address/negotiate requirements of current major funder 

· Not finding new funding: Create Fundraising Committee to find new sources of funds 

· Theft/Vandalism: Review security procedures/improvements  

· Staff burnout: Address Staff concerns, and build staff capacity and numbers 

· Dysfunctional Board: Pay close attention to role of Board, address current gaps in Board 

skills/abilities 

· Legal concerns: Review programming to limit legal liability 
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Resources Details 

· Organizational growth: Board/ED time/attention, various levels of funding, working with 

internal and external stakeholders. 

· Stale organization: Board/ED/Staff time/attention, various levels of funding, working 

with internal and external stakeholders. 

· Losing current funding: ED/Staff time/attention, various levels of funding, working with 

internal and external stakeholders. 

· Not finding new funding: Board Chair time/attention, low level of funding, working with 

internal and external stakeholders. 

· Theft/Vandalism: Board/ED/Staff time/attention, various levels of funding, working with 

internal and external stakeholders. 

· Staff burnout: Board/ED/Staff time/attention, various levels of funding, working with 

internal and external stakeholders. 

· Dysfunctional Board: Board Chair/ED time/attention, low levels of funding, working 

with different internal and external stakeholders. 

· Legal concerns: Board/ED/Staff time/attention, low levels of funding, working with 

different internal and external stakeholders. 

 

Justin Slade Youth Foundation Board 

· Cassandra Slade, Board Chairperson  

· Kerry Allenby, Vice Chair  

· Terrance Traverse, Secretary  

· Brandy Hepditch, Treasurer 

· Leanne Bursey, Director  

· Terrie Noble, Director  

· Scott Malbon, Director  

· Christina Traverse, Director  

 

 

Agency Introduction 
The Justin Slade Youth Foundation (JSYF) is a registered non-profit organization that provides 

youth between the ages of 12-17 with organized programs, community engagement, 

volunteerism and a casual drop in centre that promotes valuable opportunities for social 

interaction. 

 

The Justin Slade Youth Foundation was formed after the tragic death of 21-year-old, Justin 

Slade, in November of 2004. The death of this young man left a lasting legacy on those who 

knew him. During a conversation between Justin’s parents and friends after the funeral, it 

became clear that Justin was concerned about his friends well being and was always providing 

food and a warm room for any friend who in need. 

 

It was decided that the funds the family received from the funeral or insurance would directly 

fund a foundation that would support the youth of Fort McMurray. With an initial fund of over 
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$10,000, and after many months of hard work to build the JSYF Board, a false start or two with a 

final location, the Haxton Center in Borealis Park became the primary location of the Justin 

Slade Youth Foundation (known as “The Dugout” to clients). 

 

Today, the foundation has recorded more than 35,000 visits to our programs from youth in the 

target age range. For the past 17 years since inception, JSYF has proudly served the young 

population of our community with programming based on the idea of prevention, keeping in 

mind that youth who are involved and supported have more opportunities to make positive life 

decisions compared to those who lack support and empowerment. 

 

While the foundation has had many successes, struggles have also been a part of the 

organizations story. Struggles to find funding to allow the continued support the youth of Fort 

McMurray are very real, and our dedicated board, staff and volunteers are continuously looking 

for new ways to grow our organization and reach new youth in the community. 

 

 

Our Foundation is dedicated to adapting to the changing needs of youth. What youth enjoyed 

doing when the foundation was first created is different than what youth enjoy today. JSYF 

strives, and will continue to strive to design engaging and enjoyable programming opportunities 

for our target age range, and not based upon preconceived notions of what youth need. JSYF 

value youth input when it comes to feedback about past programming, as well as ideas for future 

programs. We do not want to tell youth what they want, we want them to tell us.  

  

The JSYF continues to seek new ways to break down barriers for youth. One of our foreseen 

challenges is growing too much, too quickly. JSYF’s number one priority is to continue to offer 

all events, activities and programs free of charge to all youth to break down the financial barrier 

that many youth and families face that tends to lead to a lack of participation. JSYF is always 

seeking new funding opportunities as Resource Development will always be a main goal for 

JSYF. JSYF will be implementing a fundraising committee in the near future consisting of 

passionate board members, community members and staff who truly believe in the work that we 

do in the community. In order for us to provide free, quality programming, our foundation is 

reliant on donations, our current core funders, creating more fundraising events as well as gifts in 

kind and generating more revenue through additional grant opportunities. 

 

 

 

Vision, Mission, and Values 
Using a client-focused process, the Vision, Mission, and Values of the organization were re-

evaluated, and were re-imagined with ideals that felt completely aligned with the work that the 

Justin Slade Youth Foundation is doing today. The new ideals of the Justin Slade Youth 

Foundation are: 

 

Vision 

The vision of the Justin Slade Youth Foundation is to empower youth to make positive life 

choices. 
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Clients 
Clients of the JSYF are any youths between the ages of 12 and 17 that wish to be a part of 

organized programs, community engagement, volunteerism and make use of a casual drop in 

centre. 

 

 

Staff 
Mandy MacDonald - Executive Director (16 years) 

Key Responsibilities: 

· Leadership 

· Financial Planning and Management 

· Community Relations/Advocacy 

· Risk Management  

· Operational Planning and Management 

· Program planning and management  

· Human Resources Planning and Management 

 

Erica Janes - Program Coordinator (8 years) 

Key Responsibilities: 

· Leadership 

· Operational Management of Programming 

· Program Planning and Administration 

· Resource Management 

· Monthly/ Quarterly Programming Reports 

· Participation in Community Coalitions 

· Day to Day supervision of clients and Youth Support Workers 

 

Meghan McNally - Youth Support Worker/ Community Relations (2 years) 

Key Responsibilities: 

· Community Relations and Advocacy 

· Risk Management 

· Recommend programs based on potential funding opportunities 

· Community trade shows/ booths for advertising purposes 

· Leadership 

· Program Planning and Administration 

· Provide youth with resources and referrals 

· Supervise youth 

· Establish strong relationships with youth/ youth groups 

· Cleaning/ Maintenance 

 

Logan Proudfoot - Youth Support Worker (2 years) 

Key Responsibilities: 
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· Leadership 

· Program Planning and Administration 

· Provide youth with resources and referrals 

· Supervise youth 

· Establish strong relationships with youth/ youth groups 

· Cleaning/ Maintenance 

 

Hannah Ephgrave - Youth Support Worker (1 year) 

Key Responsibilities: 

· Leadership 

· Program Planning and Administration 

· Provide youth with resources and referrals 

· Supervise youth 

· Establish strong relationships with youth/ youth groups 

· Cleaning/ Maintenance 

 

 

Pamela Gerardo - Youth Support Worker (1 year) 

Key Responsibilities: 

· Leadership 

· Program Planning and Administration 

· Provide youth with resources and referrals 

· Supervise youth 

· Establish strong relationships with youth/ youth groups 

· Cleaning/ Maintenance 
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Client Analysis 
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Project Ideas Generated 

A complete transcription of ideas generated by participants during a brainstorming exercise to 

support the main major areas (“big buckets” or “big rocks”). 

 

A. Fundraising 

· Fund development coordinator 

· Involving youth in fundraising 

· Set goals for money raised for each event/month/person 

· Amazing Race Fort McMurray 

· Baseball/softball tournament 

· Summer boat race on the Snye 

· Skateboard competitions 

· Show and shines 

· Red Bull events 

· 3-on-3 basketball tournament 

· Fishing derby 

· Casinos 

· Battle of the Bands! 

· Hockey tournaments 

· Movie in the park 

· Shooting contest 

· Calendar of events posted for all to see so everyone knows what’s happening and when to 

start planning   

· Sponsorship packages (not thrown together at the last moment) 

· “JSYF Festival of Trees” 

· Coat checks 

· Smaller fundraisers to work up to a gala 

· Youth-led fundraisers 

· Game night / Rent a bar 

· Fundraiser coordinator 

· Quarterly fundraisers (doesn’t have to be big) 

· Bar night 

· Updated and exciting fundraisers 

· Trivia night 

· Holiday gift market 

· Lock up 

· Cirque de Freak Adult Carnival 

· Softball fundraiser 

· Bottle drives 

· “Snow angles” 

· Grocery bagging 

· Yard work 

· Bake sale 
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B. Board 

· Skills 

· Board recruitment committee 

· Specific skills 

· Board/Staff mixers every two months 

· Use Redpoll or Unifor building for Board meetings 

· Motivated 

· Ethics 

· Commitment 

· Passion 

· Work more collaboratively with Staff 

· Make our needs known at Keyano 

 

C. Staff 

· Team building 

· Better data collection 

· Multiple opportunities for new training and skill building 

· Staff development trip 

· Build on individual strengths 

· First Aid Training 

· Roles and Responsibilities 

· New Fentanyl training 

· Staff retreats 

· Everyone needs to be mobile / drive 

· Out-of-town training 

· Specific staff roles to better serve youth 

 

D. Venues 

· Building modifications 

· Mobile programming on Saturdays 

· Make DT location more welcoming (lights, posters etc.) 

· North of bridge (low income housing) 

· Permanent bus stop 

· Renovations 

· Van/transportation 

· Safety 

· Security 

· Location 

· Shuttle 

· Increased lighting 

· Security cameras 

· New vehicle 

· Facility renovations 
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· Lighting 

· Bus stop 

· Increased lighting 

 

E. Programs 

· Travel programs / bigger programs 

· Team up / wider range of sponsors 

· Holiday gift market 

· Clubs 

· Cooking Program 

· Board and Staff collaboration 

· Movie in the park 

· Painting in the park 

· Drag night 

· Fashion show 

· Indigenous Crafting 

· Open rec on the move 

· Support for mental health 

· More outdoor adventure type programming 

· YAC 

· Alumni programs / program coordinator 

· Partner with out-of-town non-profit 



Budget Sheet

AGENCY: Justin Slade Youth Foundation FISCAL YEAR: 2026

Program 1 Program 2 Total UW OVERALL AGENCY

Dugout Presents Program Budget ANNUAL BUDGET

OPERATING REVENUE:

Grants(municipal) 176,325.00$  133,675.00$          $310,000.00

Fundraising/Bingo/etc. 15,000.00      15,000.00              $30,000.00

Other Donations 3,750.00        3,750.00                $7,500.00

United Way Allocation 12,500.00      12,500.00              25,000.00$                $25,000.00

Additional Grants 30,000.00      30,000.00              $60,000.00

Other (other) (GST rebate) 500.00           2,000.00                $2,500.00

TOTAL REVENUE: 238,075.00$  196,925.00$          $25,000.00 $435,000.00

OPERATING EXPENDITURES:

STAFFING:

   * Salaries (excl Benefits) 161,525.00    161,525.00$          $10,000.00 $323,050.00

   * Employer Benefits (CPP, UIC, WCB) 11,500.00      1,600.00                2,000.00                    $13,100.00

   * Supplementary Benefits (Insurance, $6,300.00 1,500.00                $7,800.00

BUILDING: -                               

   * Maintenance/Pest Control 200.00           200.00                    400

   * Storage Unit 3,000.00        3000

   * Insurance 5,000.00        2,000.00                7000

VEHICLE (Agency owned or Leased): -                               

   * Insurance 1500 1,500.00                3,000.00                      

   * Maintenance

   * Gas & Oil

PROGRAM: -                               

   * Dugout Operations 10,000.00      2,500.00                    10000

   * Dugout Materials 9,000.00        2,000.00                    9000

   * Dugout Food 4,000.00        1,000.00                    4000

   * JSYF Presents Materials 15,000.00              3,500.00                    15000

   * JSYF Presents Food 3,000.00                3,000.00                    3000

   * JSYF Presents Transportation 3,000.00                1,000.00                    3000

   * Staff Development 1,500.00        500.00                    2000

ADMINISTRATION: -                               

   * Office Supplies 4,000.00        4000

   * Leased Equipment 0

   * Freight & Postage 100.00           100

   * Staff Travel/Mileage 600.00           600.00                    1200

   * Telephone 6,000.00        6000

   * Advertising 3,000.00        3,000.00                6000

   * Professional Fees 7,000.00        7000

   * Accounting 3,000.00        3,000.00                6000

   * Business License 250.00           250

   * Signage -                 0

   * Bank Charges 100.00           100

BOARD EXPENSES: 500.00           500.00                    -                             1000

OTHER (SPECIFY):Fundraising Expense 0

TOTAL EXPENSES: 238,075.00$  196,925.00$          $25,000.00 $435,000.00

SURPLUS/DEFICIT -                 $0.00 $0.00 $0.00

Approved by:                                     

JSYF Board Chairperson



202-604 Signal Road 
Fort McMurray, AB T9H 4Z4 

Phone: (780) 791-2447  |  Fax: (780) 743-0995 
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October 3, 2025 
 
To Whom It May Concern, 
 
Subject: Letter of Support and Partnership between Big Brothers Big Sisters of Wood 
Buffalo (BBBSWB) Justin Slade Youth Foundation (JSYF) 
 
On behalf of Big Brothers Big Sisters, I am pleased to express our strong support and 
commitment to partnering with Justin Slade Youth Foundation in the implementation of 
Big Brothers Big Sisters Group Mentoring Programs. This initiative aligns with our 
shared vision to provide a safe space and a variety of opportunities for children/youth to 
build confidence and resiliency.   
 
Through this partnership JSYF has provided physical space in their building to 
BBBSWB at no cost to facilitate our free group mentoring for children. This partnership 
has allowed us to expand our evening programming and allows us to continue to offer 
our services at no cost to our participants. Our organizations share an aligned vision to 
ignite the power and potential of all youth in the Wood Buffalo region.    
   
For any further information or clarification, please contact: 
 
Suzette Mckell   
Program Manager  
Big Brothers Big Sisters of Wood Buffalo 
780-741-2447 
ismwb@bigbrothersbigsisters.ca 
https://woodbuffalo.bigbrothersbigsisters.ca/ 



 
 
10/10/25 
 
To Whom It May Concern, 
 
I am writing to express my full support for the Justin Slade Youth Foundation (JSYF) and 
the incredible impact of their Rural Program. Their dedication to providing engaging, 
inclusive, and empowering opportunities for youth in our rural communities has made a 
meaningful difference in the lives of many young people. 
 
Through innovative initiatives such as Youth Cooking Classes, Nerf Wars, and the Social 
Insurance Number (SIN) Workshop, JSYF continues to build essential life skills, promote 
positive social connections, and encourage community engagement. These programs not 
only give youth a safe and supportive environment to learn and have fun but also help them 
develop confidence, teamwork, and practical skills that will serve them well into adulthood. 
 
The Youth Cooking Program has been especially valuable in teaching youth about nutrition, 
meal preparation, and independence. The Nerf Wars events provide an energetic and fun 
outlet that fosters teamwork, sportsmanship, and healthy competition. Meanwhile, the 
Social Insurance Number Class equips youth with vital knowledge for entering the 
workforce, ensuring they are prepared for employment opportunities and future success. 
 
The Justin Slade Youth Foundation’s commitment to rural engagement ensures that young 
people outside urban centers have access to the same quality of programming and 
mentorship. Their efforts fill a crucial gap by creating safe, structured, and positive spaces 
for youth to connect, learn, and grow. 
 
We are proud to support JSYF’s ongoing work and commend their continued dedication to 
youth empowerment across the region. Their programs strengthen our communities, foster 
inclusion, and inspire the next generation of leaders. 
 
Sincerely, 
Oscar Lorenzi 
Supervisor of Rural Facilities  
Oscar.lorenzi@rrcwb.ca 
 



 
 

 

October 9, 2025 
To Whom It May Concern, 
 Subject: Letter of Support and Partnership JSYF Programming 
 
On behalf of Wood Buffalo Pride, I am pleased to express our strong support and commitment 
to partnering with Justin Slade Youth Foundation in the implementation of their youth 
programming. This initiative aligns with our shared mission to create safe and inclusive spaces 
for youth to gather and express their true selves. 
 
We are committed to working collaboratively with Justin Slade Youth Foundation to ensure the 
success of this project. We recognize the pressing need for programming for youth that is safe, 
inclusive, and promotes community connection and positive mental health in our community.  
 
Our organizations have a history of successful collaboration, including co-planning Queer Prom 
for the Pride Festival for over 3 years, and have been working together on Qreative Connections 
since July, as well as additional activities throughout the year, which demonstrates our ability to 
work effectively together.  
 
As a committed partner, Wood Buffalo Pride will contribute to the project in the following ways:  
- Co-plan and execute periodic activities 
- Share in the delivery of the Qreative Connections program 
- Provide expertise and support on inclusion, as a Rainbow Space partner 
 
For any further information or clarification, please contact:  
Mitchel Bowers 
Executive Director 
Wood Buffalo Pride 
587-646-6626 
ed@wbpride.ca   
www.wbpride.ca 
 
We look forward to the opportunity to collaborate on this important initiative and are confident in 
the positive impact it will have on our community.  
 
Sincerely, 
 
 
Mitchel Bowers 
Executive Director 
Wood Buffalo Pride  












































