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In the last year, have there been any significant changes to your organization or program?

The mission of St. Aidan's Society is to ensure that older adults are valued, respected and have
opportunities to thrive in the community.

What is your organization's Mission Statement?

St. Aidan's Society is seeking funding to enhance its comprehensive services designed to protect the
health, dignity, rights, and quality of life for seniors. Our core services include assessments, individual
support, support planning, and ongoing case management, ensuring that seniors receive the necessary
resources tailored to their unique needs. Our newest program, Age Well At Home specifically targets the
most vulnerable and at-risk older adults, improving their access to practical home supports, reducing
hospitalizations and emergency care visits, and enabling them to age in place while enhancing their
overall quality of life. Notably, we are the only agency locally providing these specialized services.

In addition, St. Aidan's runs a volunteer program that connects seniors with community volunteers,
offering essential services such as friendly visits, shopping assistance, and medical appointment
support. Advocacy and capacity building are key agency functions, achieved through training sessions,
community events, and participation in advisory groups.

As a key stakeholder in the Work Place Inclusion Charter, we provide Age-Friendly Training to all
signatories. Our focus also includes enhancing the capacity of rural and Indigenous hamlets to address
the unique needs of Elders. All of these are unique services provided solely by St. Aidan's Society.
Funding is vital for sustaining these services. It is also worthy to note that, effective last year, St. Aidan's
also assists with eligibility assessments and practical support for RMWB staff for the Snow Angels
Program.

Please summarize the proposed service(s) that your organization is requesting funding for.
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We have introduced a sliding scale for some of our in home supports. This is an income based scale
with thresholds not exceeding $30 for a home service for the highest income seniors. While this
generates very little income for the agency, it does supplement service delivery and allows basic costs to
be covered. Meals are prepared through a partnership with YWAM as well as through our own efforts.
Meals are sold at a cost of $5-$8 depending on the meal.

St. Aidan's has also undertaken multiple fundraising initiatives. In 2025 we partnered with United Way on
a ball tournament and we assisted with 2 golf tournaments. Re/Max has agreed to support a new
fundraising initiative which will be launched soon. This will be a donation platform launch with Re/Max
matching all donations up to $25,000. It is our hope that our fundraising efforts will reach $50,000.

St. Aidan's Society has signed a 3 year, $600,000 multiyear grant agreement with the Government of
Alberta. We are currently in year 2 of this agreement and have received the $200,000. We continue to
apply for available grant opportunities that arise and we also continue to heavily support partners in their
efforts so our overall outcome achievement in supported through partnerships.

Upholding our brand and consistently acting with integrity helps protect our reputation. A strong, trusted
brand enhances our success in securing grants and increases our effectiveness in fundraising and
donation efforts. To that end, we received an unsolicited $108,000 donation from the Syncrude Legacy
fund in 2025.

What efforts have been made in the past fiscal year to increase the financial support for your
organization?
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St. Aidan’s has introduced a number of cost saving initiatives aimed at optimizing expenses without
compromising the quality of our service delivery. Our involvement with The Tomorrow Project has
already led to enhanced services for seniors and increased internal capacity. We anticipate this growth
will continue, further strengthening our long-term capabilities.

We are also transitioning to a new professional data collection system designed to reduce the
administrative workload on staff. This will increase our overall service delivery capacity and support the
maintenance of current staffing levels.

In addition, we continue to benefit from FuseSocial’s shared services, which provide substantial cost
savings.

Expanding our volunteer base continues to be a priority. A larger volunteer team enables us to deliver
more services to seniors, helping to reduce social isolation and promote independence. This also
lessens our reliance on contracted services, contributing to the long-term sustainability of our core
programs.

St. Aidan’s remains committed to strategic and sustainable growth. Any new service offerings are
carefully evaluated for long-term feasibility.

Please explain any cost savings initiatives the organization has, or is planning, to implement:
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Attachments

St__Aidan_s_Society_2023-27_Strategic_Plan_.pdf
167.9 KB - 09/22/2025 11:27 AM

Total Files: 1

Upload Strategic Plan

2026_Budget.xlsx
20.1 KB - 10/12/2025 10:45 PM

Total Files: 1

Please attach a budget breakdown for each program, project, service or event if there are multiple
requests included in this application.
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Declaration

Declaration: – In making this application, I , the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Pam Burns

Applicant Name

Incoming Executive Director

Position/Title

Date: 10/13/2025
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Our office building is fully physically accessible with senior parking stalls, an outside ramp, and stairs
with handrails. Inside there is an elevator and a waiting area with a seat. We have educated and
advocated to improve wayfinding for seniors who are unfamiliar with the location and for those with
vision issues. We access translation services when language is a barrier, and have partnered to translate
some of our written materials to some of the more commonly spoken languages in our community. We
ensure that staff are trained around communication style to ensure speech cadence and volume meet
the needs of people. We support a range of communication needs amongst our users, which requires
creativity. As an example: for someone who does not have speech, we created cue cards with commonly
used words and phrases to improve their ability to communicate their care needs and access support.
When we plan or participate in events, we ensure that all aspects of accessibility are considered.
Additionally, our Age Sensitivity training is a broader approach to increasing community understanding
and placing value on creating accessibility in the Regional Municipality of Wood Buffalo.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.
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St. Aidan’s Society actively celebrates Indigenous culture and promotes healing by working closely with
Indigenous partners to address health disparities faced by First Nations, Métis, and Inuit peoples. Our
program focuses on improving outcomes for Indigenous Elders, particularly around chronic disease,
illness, injury, access to health supports, and financial navigation services. Recognizing the systemic
barriers created by historical injustices, we support Elders in navigating healthcare systems while also
advocating for systemic improvements that prioritize their needs.

As allies, we are committed to ensuring our actions align with Indigenous values and perspectives. For
example, we have adapted Elder Abuse Awareness training using exclusively Indigenous resources,
including Windspeaker and Mishoo Miinwaa Noki. By incorporating Indigenous teachings and practices,
this training promotes cultural restoration, identity, and belonging. Through supportive policies and
initiatives that reflect Indigenous traditions and languages, St. Aidan’s fosters an inclusive environment
that uplifts Indigenous culture and advances reconciliation.

Our data shows financial challenges are the most pressing need of those we serve. To address this, we
partner with Canada Revenue Agency and Service Canada to deliver financial benefit clinics in both
urban and rural communities. These clinics help people access their full benefits and strengthen
financial stability.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model
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In the Fort McMurray Wood Buffalo Region, vulnerable seniors over 60 face challenges including
decreased capacity to live independently, decreased quality of life, isolation, economic hardship, and
social exclusion. St. Aidan’s Society works to enhance their lives by promoting quality of life, social
inclusion and community engagement, addressing issues like dignity, autonomy, and health. We foster
volunteerism and help older adults and community to build connections. St. Aidan’s tackles barriers like
social identity, mistreatment and abuse of seniors, and mobilizes resources for community projects
aimed to benefit older adults. The local senior population is growing, especially in rural Indigenous
communities, even as overall regional population declines. The lack of social networks leaves many
seniors isolated, highlighting the need for targeted support. St. Aidan’s emphasizes social prescribing, an
approach that connects seniors to non-medical community services to improve their health and
wellbeing, reducing reliance on healthcare systems. By focusing on health equity, social prescribing
empowers seniors to stay independent longer. Research suggests this approach improves health
outcomes and decreases unnecessary healthcare visits. St. Aidan’s is committed to healthy aging,
collaborating with stakeholders to co-design action frameworks that enhance seniors' quality of life while
using evidence-based methods to ensure lasting impact.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Our locally unique Seniors program addresses the social problems associated with aging by adopting a
holistic, community-based approach that tackles key challenges like service navigation, housing, health,
transportation, finances, and technology by ensuring seniors receive comprehensive supports tailored to
their specific needs. This approach empowers older adults to thrive while aging in their communities. St.
Aidan's Society also focuses on enhancing the capacity of the Fort McMurray Wood Buffalo Region to
meet the needs of older adults. A central strategy is to provide preventative, community-based care that
addresses seniors' physical, mental, and social health, promoting overall wellbeing and independence.
The program emphasizes social prescribing, connecting seniors to critical services that enhance their
health, reduce isolation, and allow them to remain independent for as long as possible. By addressing
issues like safety, security, and social inclusion, the program improves both health and social outcomes
for older adults. St. Aidan’s also works to build community capacity by collaborating with stakeholders
and mobilizing resources to support senior-focused initiatives. With funding support from the RMWB, the
program will continue to develop preventative solutions that ensure seniors can age safely and healthily
within the community, while reducing the burden on healthcare systems.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)
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The rationale for St. Aidan’s Society’s strategy is supported by research showing that social prescribing
and community-based care effectively enhance seniors' health and wellbeing. Studies indicate that when
seniors engage in community life and receive tailored support, their quality of life improves, and they
remain independent longer. The Alliance for Healthier Communities found that social prescribing
improves health, reduces isolation, and lowers dependence on healthcare by connecting individuals to
non-medical services. St. Aidan’s strategy of social prescribing and volunteerism empowers seniors to
actively participate in their communities, which helps reduce isolation, promotes social inclusion, and
restores a sense of purpose. Engaging older adults in community has been shown to boost mental and
emotional health and diminish feelings of marginalization. By addressing barriers such as isolation,
decline in wellbeing and shrinking social networks, particularly in rural and Indigenous communities, St.
Aidan’s ensures equitable access to support. Evidence-based interventions, combined with partnerships
with allied stakeholders, further strengthen the program’s ability to reduce systemic barriers and improve
long-term wellness for seniors. This approach leads to tangible improvements in health, social inclusion,
and quality of life for seniors, while fostering sustainable community impact.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

*staff
*volunteers
*evaluation & data collection specialist
*funding from various sources
*partnerships & collaborations
*technology
*various venues for program service delivery
*office space & computers

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)
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Assessment & Support Planning (Outreach & Link)
*Collect information about seniors living situations including health, transportation, finances and social
connections.
*Assess strengths
*Identify any barriers or challenges & establish a plan to overcome those barriers with supports.
*Develop a support plan
Individual Support, Referrals & Case Management (Outreach & Link)
*Provide seniors with support in a continuous manner through the use of case management
*Coordinate referrals to community agencies
Advocacy & Awareness Building (Advocate)
*Participate in local, provincial and national level advisory groups specific to senior concerns
*Develop and provide senior related educational opportunities
*Facilitate campaigns and events
*Develop capacity to serve the older adult population
*Develop capacity in Indigenous communities
Recruit, Screen & Match Volunteers With Seniors In Need (Volunteer)
*Identify and screen volunteers with the skills and desire to provide support to seniors in need.
*Match volunteers with seniors
*Monitor and assess the quality of fit
*Provide seniors with volunteer support appropriate to needs
Practical Supports Delivery (Age Well At Home)
*Provide seniors with eligible in home support services such as housekeeping, meal preparation, meal
provision, yard maintenance.
*Enhance existing services of friendly visitation, shopping support, system navigation and case
management.
*Develop and expand community support services.
*Develop and expand online tools and navigation supports

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Project Summary
Seniors Outreach & Advocate Program

 

Page 8 of 12







Client file reviews & impact stories.

Other:

St. Aidan's Society distinguishes itself as the only agency in the Fort McMurray Wood Buffalo Region
providing direct professional social work intervention services specifically tailored to older adults. Unlike
other senior organizations that focus primarily on social events and fellowship. St. Aidan's also
emphasizes capacity building and elder abuse prevention through unique initiatives like Outreach, Link,
Volunteer Program, Advocate Program and Age Well At Home Supports. Our approach involves
collaborating with other agencies to enhance their capacity to serve older adults, advocating for the
expansion of specialized services for this demographic. We recognize that rural and Indigenous hamlets
often lack the resources and capacity to effectively support Elders and seniors facing complex age-
related issues. In response, St. Aidan's is committed to increasing the capacity of these communities,
ensuring that seniors receive the specialized support they need. Furthermore, we prioritize avoiding
service duplication by actively participating in the Tomorrow Project, which focuses on promoting
efficiencies and fostering partnerships within our subsector. This commitment ensures that our
programs and services are not only unique but also effectively meet the evolving needs of older adults in
the community, making St. Aidan's Society an essential and unique resource for vulnerable seniors in the
region.

Please provide details of how your program, project, service or event differs from other services being
offered in the community.
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MISSION 

To ensure that older adults are valued, respected, and have opportunities to thrive in the community. 

VALUES AND BELIEFS 

St. Aidan’s Society Board members, leadership, and staff share a core set of values and beliefs. These values and beliefs 

guide all parties as they carry out the work of St. Aidan’s Society. These values and beliefs are as follows. 
 

▪ All people have an inherent right to be free from neglect and abuse 

▪ All people deserve compassion and support 

▪ All people, regardless of age, gender, ethnicity, cultural background, religious affiliation, or socio-economic 

status must be treated with dignity, and respect 

▪ All people have strengths and skills that should used to help those in need achieve positive, meaningful, 
and sustainable change 

▪ Board members, leadership, and staff are always accountable and must make decisions that are in the 
best interests of the people served 

▪ Board members, leadership, and staff must always strive to improve the quality of the programs and services 
delivered and evaluate the impact that programs and services make on the people served and the community 

STRATEGIC OBJECTIVES 

St. Aidan’s Society will achieve the following strategic objectives and outcomes between 2023 and 2027. 

STRATEGIC OBJECTIVE #1  

ENHANCE THE LEVEL OF KNOWLEDGE AND AWARENESS OF SENIORS NEEDS AND STRENGTHEN THE 

COMMITMENT TO BUILDING A COMMUNITY THAT IS INCLUSIVE AND SUPPORTIVE OF SENIORS.  

ASSOCIATED OUTCOMES 

Achievement of this strategic objective will result in the following outcomes. 

▪ Increased awareness of the growing seniors’ population in the community 

▪ Increased awareness of the need to build a community environment that is inclusive and supportive of seniors  

▪ Increased awareness of the gaps in support that seniors face and how these gaps jeopardize seniors’ quality of life 

and seniors’ ability to age in place on their own terms 

▪ Increased awareness of the risks that accompany seniors aging in place. These risks include, but are not limited to, 

social isolation, falls, and elder abuse 

▪ Increased awareness of the issues and concerns that accompany the aging process 

STRATEGIC OBJECTIVE #2 

FOSTER RELATIONSHIPS AND BUILD THE KNOWLEDGE, SKILLS, AND EXPERIENCE OF INDIVIDUALS AND 

AGENCIES TO STRENGTHEN THE COMMUNITY’S OVERALL CAPACITY TO SUPPORT SENIORS.  

ASSOCIATED OUTCOMES 

Achievement of this strategic objective will result in the following outcomes. 

▪ Increased capacity amongst individuals and agencies in the community to support seniors 
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▪ Increased collaboration amongst individuals and agencies in the community to support seniors 

▪ Decreased competition for financial and human resources that could be dedicated to support seniors 

▪ Decreased reliance on St. Aidan’s Society to be the sole supporter of seniors in the community 

▪ Increased availability of programs and resources to support seniors available in the community 

STRATEGIC OBJECTIVE #3 

DEVELOP, DELIVER, AND EVALUATE INCLUSIVE PROGRA MS THAT HELP SENIORS AGE IN  THE COMMUNITY 

WITH DIGNITY, RESPECT, AND A HIGH QUALITY OF LIFE.  

ASSOCIATED OUTCOMES 

Achievement of this strategic objective will result in the following outcomes. 

▪ Increased access to programs and supports that address the most pressing unmet seniors’ needs 
▪ Increased capacity for seniors to live as autonomously as desired 
▪ Improved alignment between program offerings and seniors’ needs 



Annual Budget

AGENCY: St. Aidan's Society COMMENTS

2026-2027 Fiscal Year Overall Agency

Seniors Outreach & Advocate Annual Budget

OPERATING REVENUE:

Internally Restricted Reserve Transfer--Secured $187,655.00 $187,655.00

ESDC Federal Funding--Secured $55,132.00 $55,132.00

GOA Ministry of Assisted Living & Social Services--Secured $200,000.00 $200,000.00

Alberta Elder Abuse Awareness Network--Secured $33,333.00 $33,333.00

GOA Ministry of Arts, Culture, & Status of Women--Secured $46,000.00 $46,000.00

Fundraising & Donation--Projection $50,000.00 $50,000.00

RMWB-CIP--Unsecured $450,000.00 $450,000.00

GST Return--Projection $1,800.00 $1,800.00

TOTAL REVENUE: $1,023,920.00 $1,023,920.00

OPERATING EXPENDITURES:

PERSONEL COSTS:  

   * Salaries $723,500.00 $723,500.00

   * Employer Payroll Costs (CPP, UIC, WCB) $61,250.00 $61,250.00

   * Supplementary Benefits (Insurance, $38,000.00 $38,000.00

        RRSP, Car Allowance, etc)

   * Casual Labour/Contractors

TECHNOLOGY & COMMUNICATIONS:

   * Website Development & Management $3,000.00 $3,000.00

   * Software Programs & Subscriptions $4,020.00 $4,020.00

   * Shared Services $10,250.00 $10,250.00

PROGRAM & SERVICE DELIVERY:

   * Materials & Supplies $9,500.00 $9,500.00

   * Hosting $5,000.00 $5,000.00

   * Education, Awareness & Capacity Building $17,600.00 $17,600.00

   * Client Emergent & Personal Needs $1,250.00 $1,250.00

   * Client & Caregiver Support & Client Transporation $2,200.00 $2,200.00

   * Volunteer Appreciation $4,000.00 $4,000.00

   * Staff Travel  $12,000.00 $12,000.00

   * Staff Development $9,425.00 $9,425.00

   * Dues & Subscriptions $1,600.00 $1,600.00

   * Evaluation $1,000.00 $1,000.00

   * Telephone $7,800.00 $7,800.00

   * Advertising $2,500.00 $2,500.00

ADMINISTRATIVE OPERATIONS:

   * Office Supplies $6,000.00 $6,000.00

   * Freight & Postage $200.00 $200.00

   * Insurance $12,730.00 $12,730.00

   * Professional Fees $35,500.00 $35,500.00

   * Rent $55,395.00 $55,395.00

   * Bank Charges $200.00 $200.00

OTHER (SPECIFY) 

TOTAL EXPENSES: $1,023,920.00 $1,023,920.00

SURPLUS/DEFICIT $0.00 $0.00
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Thursday October 2, 2025 

To Whom It May Concern, 

Subject: Letter of Support and Partnership 

 
On behalf of Arts Council Wood Buffalo and St. Aidan’s Society, we are pleased to express our 

strong support and commitment to partnering with each other in the implementation of the 

Seniors & The Arts Program, offering a variety of workshops and gatherings to older adults 

across the region. This program aligns with our shared mission to support the health and 

wellbeing of people and communities through strategic partnerships. 

 
We are committed to working collaboratively with each other to ensure the ongoing success of 

this program. We recognize the pressing need for increased community connection and social 

wellbeing in our community. 

 
Our organizations have a history of successful collaboration supporting programming for older 

adults and launched the Seniors & The Arts Program in 2020, which demonstrates our ability to 

work effectively together. 

 
For any further information or clarification, please contact: 

Liana Wheeldon Luana Bussieres 

Executive Director Executive Director 

Arts Council Wood Buffalo St. Aidan’s Society 

Phone: 587.674.1625, x100 780.743.4370 

liana@artscouncilwb.ca luanab@staidanssociety.ca 

www.artscouncilwb.ca www.staidanssociety.ca 

 
We look forward to the opportunity to collaborate on this important initiative and are confident in 

the positive impact it will have on our community. 

 
Sincerely, 

 

             
Liana Wheeldon Luana Bussieres 

Executive Director Executive Director 

Arts Council Wood Buffalo St. Aidan’s Society 



McMurray Metis

Golden Years Society

Support Services Wood Buffalo



   
 
To Whom It May Concern, 

We are pleased to confirm the ongoing and growing partnership between St. Aidan’s 
Society and Wood Buffalo Sport Connection in our shared commitment to supporting the 
health and wellbeing of older adults in the Wood Buffalo region. 

Our collaboration is rooted in mutual respect, aligned goals, and a belief in the power of 
community-driven initiatives to create lasting impact.  Together, we have successfully co-
developed and delivered the Passport to Wellness program, an innovative initiative 
designed to promote physical activity, social engagement, and healthy aging for seniors. 
The pilot phase was highly successful, and we are now jointly launching a new iteration of 
the program based on strong community demand and evidence based outcomes. 

Beyond this initiative, our organizations have also partnered on larger strategic 
opportunities, including co-chairing the original committee that led to a successful bid for 
the 2027 55+ Games.  As planning partners for this major event, we remain committed to 
ensuring that it reflects the values of inclusivity, wellness, and active aging. 

Our partnership is built on continuous collaboration, and we regularly seek ways to align our 
efforts to better serve seniors in our community.  Whether through program delivery, 
strategic planning, or volunteer engagement, we remain focused on enhancing the lives of 
older adults and creating opportunities for them to thrive. 

We value this partnership deeply and look forward to continued collaboration that 
strengthens both of our organizations and the community we serve. 

 

Sincerely, 

 

Luana Bussieres      Karly Anderson 
Executive Director      Executive Director 
St. Aidan’s Society      Wood Buffalo Sport Connection 


































