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The Community Connection consists of the Internet Café, where community members can come use the
internet and scan/print documents; the Anzac Corner, a monthly community email where organizations,
individuals, and businesses can promote their programs, services, activities, and events; and the
Community Bulletin Board, a shared board for social-profits to engage and inform others of their services,
activities, and events.

There are also several activities within the Community Connection. The Anzac Volunteer Appreciation
Dinner and Awards allows volunteers to connect and feel valued. The Anzac Daze Community BBQ and
Show n Shine invites community members to participate in games, enjoy a BBQ with bannock burgers,
and socialize with elders and other residents. The Community Christmas Dinner & Parade, now in its 44th
year for the dinner and 6th for the parade, brings residents together to celebrate the season and engage
with neighbors. The Fall Feast and Community Fair offers community members the chance to gather,
learn about organizations that serve Anzac and surrounding areas, and participate in an Indigenous
crafting session. Lastly, the Family Day Celebration gives community members an opportunity to have
fun, learn about Indigenous culture, and connect while celebrating family.

Brief Summary of the Proposed Program(s) and/or Project(s).

Our programs and services are offered to anyone in the Rural areas (Anzac, GLE, First Nation 468 and
surrounding areas)

Please note any restrictions on participating in your organization's programs, projects, services or
events.

7

Minimum number of board members according to the organization's bylaws:
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Attachments

WLCA_2026_BBQ_budget.pdf
66.9 KB - 10/13/2025 9:05 PM

WLCA_2026_Christmas_budget.pdf
70.2 KB - 10/13/2025 9:05 PM

WLCA_2026_Community_Connection_budget.pdf
64 KB - 10/13/2025 9:05 PM

WLCA_2026_Fall_Feast_budget.pdf
66.1 KB - 10/13/2025 9:05 PM

WLCA_2026_Family_Day_budget.pdf
67.8 KB - 10/13/2025 9:05 PM

WLCA_2026_Volunteer_Appreciation_budget.pdf
66 KB - 10/13/2025 9:05 PM

Total Files: 6

Please attach a budget breakdown for each program, project, service or event if there are multiple
requests included in this application.
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Declaration

Declaration: In making this application, I, the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Karen Janvier

Applicant Name

Finance and Grant Coordinator

Position/Title

Date: 10/14/2025
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Not only is the Community Connection newsletter emailed to those who request, it is also available at
Anzac Grocery Store, Anzac Family Community Support Society, Anzac Recreation Centre, and the two
community schools making it very accessible and inclusive.

This past year a senior in the community noticed one of the newsletter at a friends house and
commented on how they liked that is had all the information in one place. When they found out they
could sign up to get it emailed they expressed how much they appreciated the convenience of not having
to remember to go out to pick up the newsletter when they just have to open their email. It is a easy,
convenient way to stay connected to the community.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

Our Community Connection services indigenous people from Fort McMurray 468 First Nations, Willow
Lake Metis Nations and others in the Anzac/Gregoire Lake Estates area.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Our rural residents need a sense of connection, ensuring that everyone feels included, involved, and
engaged in the community. They need to have a space/forum where they can access information
regarding events, activities, services and programs that happen in and around the community.
It needs to be inclusive of all organizations, businesses, non-profits ect that want to inform the
community of what they have to offer.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Project Summary
Community Connection
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We will give residents the opportunity to feel connected by insuring they have the latest information and
calendars so they know what is happening
in their community.

We will make sure those who want their newsletters digitally have the ability to get them emailed.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

If our organization provides accessible spaces for communication and information sharing through the
Internet Café, Anzac Corner, and the Community Bulletin Board, then community members will be more
informed, connected, and engaged. Research shows that access to technology and community
information increases social participation, reduces isolation, and supports inclusion, especially in rural
areas. By helping people access resources, share information, and stay connected, this program
strengthens community ties and encourages ongoing involvement in local life.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

2 computer stations with photocopiers and scanners.
Board room space for projects and or meetings/training. Supplies/ materials and highspeed fiberoptic
internet.
1 part time staff
12 Anzac Corner newsletters printed and sent digitally
1 community bulletin board

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Project Summary
Community Connection
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Our BBQ takes place at Camp Yogi where the facilities are accessible to those with limited mobility. We
try to make sure everyone feels included and welcome by promoting the activity to all community
member via multiple avenues. In the Anzac Corner newsletter and email, on the Bulletin Board, on social
media and word of mouth.

At last year's BBQ we added a show-n-shine to reach a broader audience and try to include different
voices to the planning and delivery of the BBQ. We had a community member (who has lived in Anzac for
over 15 years) bring his hot rod to the car show. He mentioned how this was his first Anzac Community
BBQ and he was happy he came down to check out all the cars and get to meet other car enthusiasts in
the area. He even said that he would be interested in volunteering with the car show next year.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

Our BBQ services indigenous people from Fort McMurray 468 First Nations, Willow Lake Metis Nations
and others in the Anzac/Gregoire Lake Estates area.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Our rural community faces challenges related to accessibility and inclusion. Many residents, particularly
those from marginalized groups, experience social isolation and a lack of connection to the broader
community. Addressing these barriers is essential to fostering a more cohesive and vibrant community
where all individuals feel they can participate fully.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Project Summary
Anzac Daze Kick Off Community BBQ
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The Anzac Daze Community BBQ aims to strengthen social connection by bringing residents together in
an inclusive and welcoming environment. By offering a shared space where individuals of all ages and
backgrounds can gather, engage in conversation, and have fun which in turn will reduce social isolation
and foster a greater sense of belonging. This approach encourages relationship-building, community
pride, and ongoing participation in local activities.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

In the past we have hosted the Anzac Daze Community BBQ Kick Off and have had very positive
feedback. Community members express their appreciation for these initiatives, highlighting the benefits
of socialization and engagement. Our survey shows that 85% of respondents strongly agree or agree that
as a result of attending the BBQ they feel connected to others in their community.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Staff
Volunteers
Venue space
meal
activities
Car Show

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

BBQ
Show-n-Shine
scavenger hunt
outdoor games
door prizes

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Project Summary
Anzac Daze Kick Off Community BBQ
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We make it a priority to include different dimensions (seniors, youth, indigenous, rural and mobility
restrictions) during planning and implementation. We also make sure that all dimensions can access the
venue and feel welcome in attending. By reaching out to all the organizations in the area we make sure
to include all their volunteers.

At last years volunteer appreciation dinner a community member that was new to volunteering
mentioned how much she enjoyed the evening and that she liked how volunteers from all the different
organizations were celebrated together.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

Our volunteer appreciation dinner includes indigenous people from Fort McMurray 468 First Nations,
Willow Lake Metis Nations and others in the Anzac/Gregoire Lake Estates area.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Volunteers give their time to support our community but often don’t have many chances to connect or be
recognized. Without appreciation and social connection, it can be hard to stay engaged. The Volunteer
Appreciation Dinner and Awards helps fill this gap by bringing volunteers together to celebrate their
efforts and strengthen community ties. It also encourages continued participation, because without
hardworking volunteers, many community programs, activities and events wouldn’t happen. Showing
appreciation helps ensure future involvement and a stronger, more connected community.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Project Summary
Volunteer Appreciation
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It will address the problem by bringing community members together to celebrate volunteers while
allowing for social connection. Having a dinner and awards is the perfect opportunity for volunteers to be
recognized and honored. Our approach focuses on building social connections and strengthening
community belonging through shared meals and recognition. By showing appreciation and highlighting
the value of volunteerism, we encourage continued involvement and inspire others to participate, helping
to sustain community engagement in the long term.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

In the past when we have hosted the Volunteer Appreciation Dinner and Awards and have had very
positive feedback. Community members express their appreciation for these initiatives, highlighting the
benefits of socialization and engagement. Our survey shows that 90% of respondents strongly agree or
agree that as a result of attending the dinner they feel connected to others in their community.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Staff
Volunteers
Venue space
Catered dinner
awards

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Dinner
awards

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Project Summary
Volunteer Appreciation
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WLCA makes it a priority to include different dimensions (seniors, youth, indigenous, rural and mobility
restrictions) during planning and implementation. This includes input from community and board
members who hit these dimensions. We also make sure that all dimensions can access the venue and
feel welcome in attending.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

We will celebrate and promote indigenous culture by hiring Tapway to come and set up a Tee pee and
trappers tent to cook and serve bannock to the community while telling stories and having conversations
about Anzac and area in the past.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Our rural community faces challenges related to accessibility and inclusion. Many residents, particularly
those from marginalized groups, experience social isolation and a lack of connection to the broader
community. Addressing these barriers is essential to fostering a more cohesive and vibrant community
where all individuals feel they can participate fully.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Family Day aims to strengthen social connection by bringing residents together in an inclusive and
welcoming environment. By offering a shared space where individuals of all ages and backgrounds can
gather, engage in conversation, and have fun which in turn will reduce social isolation and foster a greater
sense of belonging. This approach encourages relationship-building, community pride, and ongoing
participation in local activities.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

Project Summary
Family Day

 

Page 4 of 6













WLCA makes it a priority to include different dimensions (seniors, youth, indigenous, rural and mobility
restrictions) during planning and implementation. This includes input from community and board
members who hit these dimensions. We also make sure that all dimensions can access the venue and
feel welcome in attending.
For the dinner we check for dietary restrictions and make sure there is something for everyone.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

All of our programs and projects include local Metis and First Nations community members. Close to
40% of the residents who come to our dinner and enjoy the parade are indigenous. We have an elder say
grace at our Community Christmas Dinner. The local Willow Lake Metis Nation submits a float in the
parade. Indigenous people sit on our board, have input in our programming, and volunteer where needed.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Our rural residents need social participation to feel connected to each other, be inclusive, involved and
engaged. This need is evident in our surveys, interviews, and conversations. In one survey residents
stated "Having events and activities to look forward to is so good for my mental health" and another "I
appreciate my family having things in our town we can participate in" and "Without this it would mean
having to drive to Fort McMurray to do any activities." These comments show there is a need for
residents to have the opportunity to participate and feel connected.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Project Summary
Community Christmas Dinner and Parade
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The Community Christmas Dinner and parade present an ideal opportunities for community members to
connect and socialize, fostering overall well-being, safety, and a sense of belonging. It stands out as a
significant highlight of the community's annual calendar, serving as a meaningful way to embrace the
upcoming New Year.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

If the Willow Lake Community Association hosts the Community Christmas Dinner and Parade
community members will have the opportunity to gather and participate in a social setting. We have
conducted surveys in the past year and found 93% of residents answered strongly agree or agree when
presented with the statement "I feel a sense of belonging to my neighborhood/community" when I
participate in activities in the community. 91% of residents strongly agree or agree to the statement "As a
result of attending this event or activity I am connected to others in my neighborhood/community." These
show evidence that these activities have a positive impact on residents.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

1 part time staff member
Camp Yogi
Anzac Recreation Centre
25 volunteers
Santa
Santa float
Floats
meals
activities
children gifts from Santa

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Project Summary
Community Christmas Dinner and Parade
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WLCA makes it a priority to include different dimensions (seniors, youth, indigenous, rural and mobility
restrictions) during planning and implementation. This includes input from community and board
members who hit these dimensions. We also make sure that all dimensions can access the venue and
feel welcome in attending.
For the dinner we check for dietary restrictions and make sure there is something for everyone.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

Our Fall Feast and Fair include local Metis and First Nations community members. Close to 40% of the
residents who come to our dinner are indigenous. We have an elder say grace at the Dinner. Indigenous
people sit on our board, have input in our programming, and volunteer where needed.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Our rural residents need social participation to feel connected to each other, be inclusive, involved and
engaged. This need is evident in our surveys, interviews, and conversations. In one survey residents
stated "Having events and activities to look forward to is so good for my mental health" and another "I
appreciate my family having things in our town we can participate in" and "Without this it would mean
having to drive to Fort McMurray to do any activities." These comments show there is a need for
residents to have the opportunity to participate and feel connected.

There is also a need in the community for residents to learn about all the organizations that service the
rural area.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Project Summary
Fall Feast and Fair
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The Fall Feast presents an ideal opportunities for community members to connect and socialize,
fostering overall well-being, safety, and a sense of belonging. The Community Fair (Non-profit tabling) will
provide a space for residents to learn about all the different services available to them.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

If the Willow Lake Community Association hosts the Fall Feast community members will have the
opportunity to gather and participate in a social setting. If we provide an opportunity for organization to
promote their services residents will have the opportunity to learn about them.

In the past we have had over 100 community members attend the Fall Fair. We expect more this year with
the addition of the Fair.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

1 part time staff member
Bill Woodward School gym
volunteers
community organizations with tables of information.
meals
activities

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

community organizations with tables of information.
meal
games and activities for children

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Project Summary
Fall Feast and Fair

 

Page 5 of 7







New Budget
Wages $                          
materials 1,500.00$                              
travel 140.00$                                 
food 2,000.00$                              
venue 800.00$                                 
admin 1,000.00$                              

total $                            

WLCA Anzac Daze BBQ

s.20(1)

s.20(1)







New Budget
wages/labour $                          
materials 1,500.00$                              
food 5,000.00$                              
travel 140.00$                                 
admin 1,200.00$                              

Total $                        

AFCSS Fall feast

s.20(1)
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New Budget
wages $                            
food 4,000.00$                              
awards 1,500.00$                              
travel 140.00$                                 
admin 1,000.00$                              

total $                           

WLCA Volunteer Appreciation
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