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HeartSpark is a free, year-round creative wellness program for those who identify as girls ages 9–13 in
Fort McMurray. The program provides a safe, inclusive, and welcoming space where participants can
connect with peers, explore creativity, and build the confidence and resilience needed to thrive during a
critical stage of development.
Each week, girls take part in facilitated activities designed to strengthen friendships and leadership skills.
Sessions include creative projects, team-building games, and open discussions that encourage self-
expression while promoting healthy body image and a balanced relationship with food. Anti-bullying is a
central theme woven throughout the program. Girls learn how to recognize bullying, build empathy, and
develop positive strategies for supporting themselves and others. HeartSpark is intentionally inclusive,
ensuring that every participant feels safe, accepted, and valued.
A unique element of HeartSpark is its optional community volunteering component. Participants are
invited to join group outings to give back locally, such as helping with seniors’ visits or community events.
These opportunities allow girls to see themselves as capable leaders while reinforcing empathy,
kindness, and community responsibility.
Another key feature is the inclusion of “Mrs. Pudding,” a therapy dog provided through a partnership with
Pets and Wellness Society Wood Buffalo. The presence of a trained therapy animal helps reduce anxiety,
creates comfort, and makes the sessions even more welcoming.
Where funding is available, HeartSpark also offers additional free opportunities such as field trips, group
outings, and workshops. These experiences increase bonding among participants and extend learning
beyond the weekly sessions.
HeartSpark is the only free, year-round program of its kind in the region. With a consistent schedule,
trauma-informed facilitation, a strong anti-bullying focus, and an emphasis on creativity, wellness, and
peer connection, the program helps girls develop friendships, self-confidence, and a lasting sense of
belonging.

Brief Summary of the Proposed Program(s) and/or Project(s).
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Yes

Do one or more board representatives or program staff have lived experience or expertise reflective of
the demographics your organization serves?

HeartSpark’s brings both lived and professional experience that
deeply reflect the demographics and emotional realities of the girls and women the organization
supports. 

understands first-hand the loneliness, social pressure and mental health challenges faced by
youth today. Those early experiences inspired lifelong commitment to creating spaces where others
feel safe, accepted and valued for who they are. 

experiences that have deepened compassion and empathy for others facing adversity.

Professionally,  has spent more than a decade serving community in roles centred on
communication, inclusion and care. 

Through HeartSpark Ltd., ranslates that lived understanding into action. The free programs 
facilitates for girls ages 9–13 combine therapeutic arts, friendship building and mental wellness
education—helping participants navigate anxiety, build confidence and belonging. is a trained youth
mentor and therapeutics art practitioner and has completed extensive mental health and trauma-
informed trainings. leadership, empathy and transparency ensure HeartSpark’s culture is built on
authenticity, compassion and lived understanding—the very qualities its participants need most.

If Yes; please briefly explain the lived experience or expertise.
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Declaration

Declaration: In making this application, I, the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Holly Hashimi

Applicant Name

President

Position/Title

Date: 10/14/2025
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Accessibility and inclusion are core to HeartSpark. The program is free of charge, removing financial
barriers that can prevent families from accessing consistent supports. Snacks are provided at every
session, and when funding is available, additional free field trips, outings, and workshops are offered to
increase opportunities for all.
HeartSpark actively welcomes girls from all backgrounds, including Indigenous participants, newcomers,
2SLGBTQ+ youth, neurodivergent participants, and families experiencing financial hardship. The program
is intentionally anti-bullying, ensuring that every girl feels safe, respected, and accepted.
We always consider applications and make every effort to accommodate new participants if there is
capacity. If registration is full, a transparent waitlist is maintained to ensure fairness. Accessibility
supports, such as transportation stipends or adapted program materials, may be provided when
resources allow.
A partnership with Pets and Wellness Society Wood Buffalo allows a therapy dog, Mrs. Pudding (the
facilitator is a certified pet therapy team with Mrs. Pudding), to attend sessions. Her presence helps
reduce anxiety, increase comfort, and support participants who may be nervous in group settings.
With free access, trauma-informed facilitation,and intentional inclusivity, HeartSpark ensures that every
participant has the chance to build confidence, resilience, and friendships in a welcoming and supportive
space.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

Project Summary
HeartSpark (ages 9-13)
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HeartSpark acknowledges that our work takes place on Treaty 8 territory, the traditional lands of First
Nations and Métis peoples. We also recognize McMurray Métis, part of Métis Nation of Alberta District
17, as long-standing community members whose culture and presence enrich the Fort McMurray region.
Respect for this land and its peoples is central to our approach.
A number of Indigenous girls currently attend HeartSpark. Their voices and experiences are valued, and
the program is designed so they feel included, supported, and respected. Our trauma-informed
facilitation and anti-bullying framework help create safe spaces where Indigenous participants can
engage free from stigma or exclusion.
We are committed to building partnerships with Indigenous-led organizations, Elders, and facilitators.
Our goal is to incorporate opportunities for cultural knowledge and connection where appropriate, led by
Indigenous community members themselves.
HeartSpark remains free of charge, reducing financial barriers for Indigenous families in both urban and
rural areas.
As one parent shared: “As an Indigenous family…  has become like an ‘auntie’ to my daughter…
HeartSpark provides a safe and creative space where my daughter can build friendships and strengthen
her sense of relationality, which continues to empower her.” —

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Project Summary
HeartSpark (ages 9-13)
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Girls ages 9–13 in Fort McMurray face significant pressures related to bullying, body image, mental
health and social isolation. National research shows that one in three Canadian children report being
bullied regularly, and rates of anxiety and depression in pre-teens are increasing (CAMH, CMHA,
StatsCan).
Locally, HeartSpark has documented strong and growing demand for accessible, preventative
programming. Since its launch in 2023, HeartSpark has run over 138 free sessions for girls (Fall, Winter,
Spring, and Summer). Attendance nearly tripled in the first year and remains consistently strong, with new
spaces filling when available.
As one parent shared:
“I continue to enroll my daughter because HeartSpark is one of the few social activities she enjoys and in
which she feels comfortable participating. She is autistic and has ADHD, and most other extracurricular
activities are not designed with neurodiversity in mind. Finding a space where she feels accepted and
safe is so important.” —
As the only free, year-round creative wellness program of its kind in the region, HeartSpark addresses a
critical gap, particularly for equity-deserving youth such as Indigenous, neurodivergent, rural, and low-
income participants.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

HeartSpark (9–13) uses a preventative, creative wellness approach to address bullying, isolation, and
mental health challenges among girls ages 9–13. The strategy is to provide free, year-round, trauma-
informed programming that combines creativity, peer support, and skill-building in a safe, inclusive
environment.
The program is designed to be accessible and equity-focused, ensuring participation from Indigenous,
rural, newcomer, neurodivergent, and 2SLGBTQ+ youth. Practical supports like snacks, therapy dog
presence, and occasional field trips/outings further strengthen accessibility and bonding.
A distinctive strength is that the same facilitator has consistently led the program since its inception. This
continuity allows for deep trust, stronger role modeling, and sustained impact as participants grow.
Parents frequently cite this consistency as one of the reasons their children feel safe and return each
week.
By continuing to operate at low cost with little overhead, HeartSpark maximizes impact while maintaining
long-term sustainability.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

Project Summary
HeartSpark (ages 9-13)
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HeartSpark is built on research showing that early intervention and safe, consistent spaces help prevent
long-term mental health struggles. National surveys (Children First Canada) report that 71% Canadian
children between the ages of 12-17 experience bullying and that pre-teen girls face rising rates of anxiety,
low self-esteem and body image concerns. Programs that combine creativity, peer support, and wellness
education are shown to improve coping skills, resilience, and social connection.
Locally, demand for HeartSpark demonstrates this need. Attendance remains high, turnover remains low,
and families report significant improvements in their children’s confidence, friendships, and ability to
handle challenges. Parents describe the program as life-changing, highlighting its accessibility and safe,
inclusive culture.
HeartSpark’s model works because it blends evidence-based practice (trauma-informed facilitation, anti-
bullying strategies, creative expression, lived experience) with community-based delivery (therapy dog
partnership, volunteering, accessible snacks and supplies). A further strength is that the same facilitator
leads all sessions. This consistency builds trust over time, creates stability, and provides girls with a
positive role model who grows with them through critical stages.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Consistent facilitator (trauma-informed, experienced, trusted role model).
Therapy dog (“Mrs. Pudding”) through PAWS partnership.
Program supplies (art materials, snacks, games, toys).
Community volunteers and in-kind support.
Donated space or low-cost rentals.
Parent and family engagement.
Volunteer administration of program

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Weekly sessions combining creative projects, guided discussions, and team-building activities.
Anti-bullying and inclusivity education through peer support and lived experience embedded throughout.
Community volunteering opportunities (seniors’ visits, local events).
Therapy dog present to reduce anxiety and encourage peer connection.
Optional free field trips, workshops, and outings (as funding allows).

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Project Summary
HeartSpark (ages 9-13)
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Youth, 2SLGBTQIA+, Immigrants, refugees and/or newcomers, First Nations, Métis, and/or Inuit Peoples,
Other racialized communities, Youth, Women and/or girls, People living in rural communities

Please identify the equity deserving population the program, project, service or event will serve.

Project Summary
HeartSpark (ages 14-17)
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Accessibility and inclusion are central to HeartSpark (14–17), which expands the proven 9–13 model to
ensure older teens can continue in a safe, supportive environment. The program will remain free of
charge, removing financial barriers that often prevent youth from accessing consistent supports. Snacks
will be provided at every session, and, when funding allows, additional free field trips, workshops, and
outings will be offered to strengthen bonds and extend learning opportunities.
HeartSpark (14–17) will welcome participants from diverse backgrounds, including Indigenous youth,
newcomers, 2SLGBTQ+ teens, neurodivergent participants, and families experiencing financial hardship.
The program is intentionally anti-bullying and trauma-informed, ensuring that all participants feel
respected, safe, and included.
A key feature of accessibility is facilitator consistency. The same facilitator who has led HeartSpark
(9–13) will continue with this older group, creating stability, trust, and a strong role model for
participants transitioning into adolescence.
We always consider applications and make every effort to accommodate participants where there is
capacity. When registration is full, a transparent waitlist is maintained. Accessibility supports — such as
transportation stipends, adapted program materials, or flexible participation options — are provided as
resources allow, ensuring equity for all teens who wish to attend.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

Project Summary
HeartSpark (ages 14-17)
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HeartSpark (14–17) acknowledges that our work takes place on Treaty 8 territory, the traditional lands of
First Nations and Métis peoples. We also recognize McMurray Métis, part of Métis Nation of Alberta
District 17, as long-standing community members whose culture and presence enrich the Fort McMurray
region. Respect for this land and its peoples is central to our approach.
Several Indigenous girls currently attend HeartSpark (9–13). As they age, families have expressed a
strong desire for their daughters to continue in HeartSpark because there are no comparable free, year-
round programs for older youth. HeartSpark (14–17) will ensure Indigenous participants can transition
into a safe, supportive, and familiar program where their voices continue to be valued.
The same facilitator will lead both streams, providing trusted continuity and mentorship. Our trauma-
informed facilitation and anti-bullying framework will help Indigenous teens engage without stigma or
exclusion, building on the safe foundation already established.
We are committed to building partnerships with Indigenous-led organizations, Elders, and facilitators to
incorporate opportunities for cultural knowledge and connection, led by Indigenous voices. By remaining
free of charge and reducing barriers such as transportation or material costs, HeartSpark will ensure
Indigenous teens continue to access creative, inclusive, and empowering programming

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Adolescence is a critical period when pressures related to bullying, peer dynamics, and body image
intensify. National data shows that teenage girls are at heightened risk of anxiety, depression, and low
self-esteem, with more than 60% reporting ongoing pressure about appearance or belonging (CAMH,
CMHA, StatsCan).
Locally, families confirm the need for safe, inclusive spaces tailored to older teens. While HeartSpark
(9–13) is well established, there are no free, year-round creative wellness programs for girls ages 14–17
in Fort McMurray. As participants age out of the younger stream, they and their families express a strong
desire to continue. Several girls who are now 14 — or turning 14 soon — have already stated they plan to
remain because there is nothing else that meets their need for belonging, creativity, and peer support.
Attendance data from HeartSpark (9–13) demonstrates both demand and impact, with participants
engaged since 2023 and consistent enrolment across all sessions.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Project Summary
HeartSpark (ages 14-17)
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HeartSpark (14–17) will expand the proven HeartSpark model to meet the needs of older teens. The
strategy is to adapt the successful 9–13 structure — free, weekly, trauma-informed, creative wellness
sessions — to a 14–17 age group, addressing challenges like bullying, body image, and peer pressure.
Weekly sessions will blend creative projects, open discussions, and workshops led by local professionals
(e.g., hygiene, skincare, esthetics), alongside leadership-building opportunities and optional community
volunteering. Funding will also enable additional free field trips, outings, and workshops that strengthen
peer connection.
The program strategy is grounded in HeartSpark’s track record of sustainable growth and effective
delivery. Managing the 9–13 program, nonprofit development, and personal/career responsibilities
simultaneously has proven the capacity of HeartSpark’s leadership to remain creative, collaborative, and
accountable while ensuring quality programming. By expanding this model, HeartSpark (14–17) will fill a
critical gap for teens with a tested and sustainable approach.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

HeartSpark (14–17) is grounded in the success of HeartSpark (9–13), which has proven that free,
creative, trauma-informed programming builds resilience, confidence and belonging for girls in Fort
McMurray. National research shows that adolescence (ages 14–17) is a period of heightened
vulnerability: girls face greater risks of bullying, exclusion and body image pressures, while rates of
anxiety and depression increase sharply. Creative, inclusive wellness programs improve self-esteem,
strengthen peer connections and reduce risk factors that contribute to poor mental health outcomes.
The rationale for expansion is clear. Several HeartSpark participants who are now 14—or turning 14—have
expressed a strong desire to remain in the program because there are no other spaces where they feel
safe, included and supported. Families confirm that the absence of free, year-round programming for
older teens leaves a significant gap.
HeartSpark (14–17) will directly address this gap carrying forward the same trauma-informed approach,
safe peer culture and equity-focused design while introducing age-appropriate elements such as
professional-led workshops in hygiene and self-care. A further strength is that the same facilitator leading
the older group, ensuring continuity, stability and trusted role modeling as participants transition into
adolescence.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Project Summary
HeartSpark (ages 14-17)
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Category Total Cost
Request from 

RWMB CIP

Covered by 

HeartSpark 

(fundraising/in-kind)

Type

Facilitator Fees*

Guest Facilitators $700 $700 $500 Cash

Venue (CMHA 

Space)
$1,500 $1,500 $0

Cash

Supplies $3,000 $2,500 $1,000 Cash/donation

Nonprofit and 

program
$1,900 $0 $1,900

Volunteer time at 

Insurance 

(directors/liability)
$1,866 $0 $1,866

Cash

Snacks/Refreshment

s
$2,800 $1,800 $1,000

Cash

Total

Purpose:

To sustain HeartSpark’s free weekly creative wellness sessions for girls and 

launch a new teen leadership and wellness program (this is a combined 

budget for both programs.)

All funding directly supports participant programming.

Total Program Cost: $10,930

Request from RMWB CIP: $

Covered by HeartSpark (fundraising & in-kind): $7,430

*Transparency Statement: HeartSpark Ltd. may contract facilitation services 

through HeartSpark Creative Inc., a separate business operated by founder 

Holly Hashimi. This ensures consistent, professional delivery while maintaining 

a clear separation of nonprofit and business finances.

Facilitation fees are based on a nonprofit rate and cover 

planning, program delivery and coordination time. All rates are below 

market cost for comparable creative mental-health programming, and the 

facilitator also provides significant volunteer and in-kind time.

HeartSpark Ltd. has written transparency policies and annual board review 

of any related-party agreements to ensure accountability and ethical 

practice.

HeartSpark operates with minimal overhead and relies heavily on volunteer 

and in-kind support. Every dollar from CNRL would go directly toward 
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Category Total Cost
Request from 

RWMB CIP

Covered by 

HeartSpark 

(fundraising/in-kind)

Facilitator Fees*

Guest Facilitators $400 $400 $0

Venue (CMHA 

Space)
$1,200 $1,200 $0

Supplies $2,000 $1,500 $500

Administration of 

programs
$1,500 $0 $1,500

Snacks/Refreshme

nts
$1,800 $1,000 $800

Total

HeartSpark (ages 9-13)

HeartSpark operates with minimal overhead and relies heavily on 

volunteer and in-kind support. Every dollar from RMWB CIP would go 

directly toward participant programming.

*Transparency Statement: HeartSpark Ltd. may contract facilitation 

services through HeartSpark Creative Inc., a separate business operated 

by founder Holly Hashimi. This ensures consistent, professional delivery while 

maintaining a clear separation of nonprofit and business finances.

Facilitation fees are based on a nonprofit rate  and cover 

s.20(1)
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Category Total Cost
Request from 

RWMB CIP

Covered by 

HeartSpark 

(fundraising/in-kind)

Facilitator Fees*

Guest Facilitators $300 $300 $0

Venue (CMHA 

Space)
$300 $300 $0

Supplies $1,000 $1,000 $0

Administration of 

programs/nonprofi

t

$400 $0 $400

Snacks/Refreshme

nts
$1,000 $500 $500

Total

HeartSpark (ages 14-17)

HeartSpark operates with minimal overhead and relies heavily on 

volunteer and in-kind support. Every dollar from RMWB CIP would go 

directly toward participant programming.

services through HeartSpark Creative Inc., a separate business operated 

by founder Holly Hashimi. This ensures consistent, professional delivery while 

maintaining a clear separation of nonprofit and business finances.
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heartsparkwi thhol ly@gmai l .com  

@heartsparkwi thhol ly  

www.heartsparkwi thhol ly .com  

 

 Navigating girlhood with 

creativity and conversation. 

 

Parent Testimonials 

 

These testimonials were voluntarily submitted by parents whose children are currently 

enrolled in HeartSpark free programming for girls 9-13. 

 

HeartSpark is an asset to our community. It has given my child a sense of belonging, confidence 

to be themself, and the ability to grow as an individual. What makes this program so unique is 

the fact the Mrs Pudding attends weekly which reduces anxiety, opens up conversation with 

peers, and strengthens empathy skills. This program has been amazing for my child and I will 

continue to enroll while I can. 

I continue to enroll my daughter because HeartSpark is one of the few social activities she enjoys 

and in which she feels comfortable participating. She is autistic and has ADHD, and most other 

extracurricular activities are not designed with neurodiversity in mind. Finding a space where she 

feels accepted and safe is so important. We also appreciate the volunteer opportunities, as she 

loves to help out in the community but would be too young to do this independently.  

Heart Spark is a new part of our Tuesday's evenings. It has given my daughter a safe space to 

speak, have fun and make new friendships. With her having a bit of social anxiety I feel very 

comfortable with her going to this club as I know that she is in a safe space. She looks forward to 

going every Tuesday. I wish everyone had the opportunity to take part of this  

For the past year, my daughter has been registered with HeartSpark, and each week she is 

excited and happy to attend—often looking forward to it days in advance. This program has 

become an integral part of her life, and from the outside looking in, I’ve been able to watch her 

grow into a more resilient, confident, and kind person. 

As an Indigenous family, the people we welcome into our children’s lives truly become part of 

our family. In this instance, I can honestly say  has become like an ‘auntie’ to my daughter. 

She teaches through gentle kindness and passion, and I have seen the results in my child as she 

has grown in confidence and positive self-expression. 

HeartSpark provides a safe and creative space where my daughter can build friendships and 

strengthen her sense of relationality, which continues to empower her. We deeply value this 

program—not only for its meaningful content and  invaluable mentorship, but also 

because it remains free and accessible to all families in our community. 
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October 2025 

To Whom It May Concern: 

Heartspark Testimonial 

Sincerely, 

Parent    

--- 

My daughter has been part of HeartSpark since it began, and over that time I’ve seen 
enormous change in her. She has grown in confidence, resilience, she  gained new 
friendships , formed sense of belonging, and she looks forward to attending every week. 
Having a safe, inclusive, and creative space has made a real difference for her, especially 
when it comes to expressing herself. 

 

 I’ve also witnessed the program’s impact on other 
families. I’ve seen how the girls support each other, how the therapy dog (Ms.Pudding not 
only helps reduce anxiety but has become such a huge part of the program and the girls 
lives; having  consistency as a facilitator has built so much trust within the program, 
not only for the girls but also the parents. I’m so impressed by the program’s growth and 
how the no/low-cost opens it up to all girls, the high-impact model  and the way it includes 
Indigenous, neurodivergent, and newcomer youth creates a space that is safe for everyone. 

 

What makes HeartSpark truly unique is  role as facilitator. She brings a combination 
of skill, trauma-informed awareness, and creativity that allows every girl to feel safe and 
included. Because she has built trusting relationships with the kids and with families in our 
community, she is able to reach them in ways that others cannot. 

 

I’ve also had the chance to see the impact of HeartSpark’s women’s programming. Some of 
my own relatives have taken part, and I’ve noticed changes in them — e.g., more 
confidence, creativity, connection, or feeling less isolated; even stating things like “I didn’t 
know something was missing until I was part of the HeartSpark community”. It’s been 
meaningful to watch how this programming supports women at different stages of life just 
as it supports our girls. 
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Looking ahead, it is so important that HeartSpark expands to include teenagers. My 
daughter is soon aging out of the  program, and there is nothing else like it for older 
girls. Continuing this model for teens will ensure they don’t lose the safe space, peer 
support, and role modeling they rely on as they enter high school. 

 

As  a parent  I can say that HeartSpark is filling a real gap in our 
community. It provides belonging, empowerment, leadership and volunteer opportunities 
for girls and women who may not otherwise have access to this kind of support. It’s a 
program I deeply value, and one that deserves to be sustained and expanded for the future. 
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