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The Youth Entrepreneurial Training Program (YETP) is an innovative skills-development initiative
designed to empower young people between the ages of 15 and 30 with the knowledge, confidence, and
practical tools to start and sustain successful businesses in the Regional Municipality of Wood Buffalo.
This Program will be delivered throughout the RMWB both virtually, and in person.

The program responds to the growing need for youth employment, innovation, and self-reliance in our
region by equipping participants with foundational entrepreneurial, financial literacy, and digital skills
essential for navigating today’s economic landscape. Through a blend of interactive workshops,
mentorship, and real-world project development, YETP will provide participants with a comprehensive
understanding of business start-up processes — from ideation and market research to business planning,
financial management, and marketing.

Customized Training will include topics such as Entrepreneurship 101, Budgeting and Financial Literacy,
Digital Marketing and E-Commerce, and Leadership and Professional Development. Sessions will be led
by experienced business coaches, local entrepreneurs, and community partners who model the real-life
application of business principles. The program will run in cohorts over a 12-month period, with each
group engaging in a structured 8-week training cycle followed by mentorship and incubation support. This
hands-on, experiential approach ensures that learning is practical and directly tied to real-world
outcomes.

In addition to classroom training, YETP emphasizes community and peer learning. Participants will
collaborate in small teams, engage in networking sessions, and access mentorship from established
business owners and professionals. A key component of the initiative is the integration of financial
literacy and digital readiness, ensuring that youth can manage personal and business finances
responsibly while leveraging online tools for business growth. The inclusion of technology and innovation
elements also aligns with regional and national economic development priorities promoting digital
transformation and youth empowerment.

Brief Summary of the Proposed Program(s) and/or Project(s).
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There are no restrictions on participation in the Youth Entrepreneurial Training Program (YETP) beyond
the defined age range of 15 to 30 years, which aligns with the program’s focus on youth development.

Community Futures Wood Buffalo is committed to inclusive and equitable access for all eligible youth
within the Regional Municipality of Wood Buffalo, regardless of gender, ethnicity, ability, or
socioeconomic background. The program welcomes participation from urban, rural, Indigenous,
newcomer, and underrepresented youth who have an interest in entrepreneurship, business, and
community leadership.

Where barriers to participation exist—such as transportation challenges, technology access, or financial
constraints, our organization works closely with community partners, schools, and local non-profits to
provide supports and accommodations that enable full participation. This may include virtual
participation options, and support with materials or program costs.

YETP is designed to ensure that every young person who demonstrates interest and commitment has the
opportunity to benefit from entrepreneurial training, mentorship, and community engagement. The
program’s guiding principle is “access for all youth who aspire to create, lead, and contribute to the
economic future of Wood Buffalo.”

Please note any restrictions on participating in your organization's programs, projects, services or
events.

6

Minimum number of board members according to the organization's bylaws:
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Yes. Community Futures Wood Buffalo’s Board of Directors and program staff reflect the diversity and
lived experiences of the communities we serve throughout the Regional Municipality of Wood Buffalo.

Our Board is composed of local business owners, professionals, and community representatives who
bring firsthand knowledge of the region’s economic, social, and cultural landscape. Many have lived and
worked in both urban Fort McMurray and surrounding rural or Indigenous communities, providing
valuable insight into the unique challenges and opportunities faced by residents.

Program staff also bring direct experience in entrepreneurship, youth engagement, and small-business
development, ensuring training and supports are relevant and grounded in local realities. Several team
members have lived experience as newcomers, small-business owners, or youth mentors, allowing them
to connect authentically with program participants and deliver services that are culturally sensitive and
responsive to community needs.

This representation enables CFWB to design and deliver programs which are inclusive, accessible, and
reflective of the diverse and changing demographics of the Wood Buffalo region. Community Futures
Wood Buffalo's governance and operational model is intentionally community-driven, to ensure that local
voices and lived experiences guide program development and decision-making.

If Yes; please briefly explain the lived experience or expertise.
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Declaration

Declaration: In making this application, I, the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Pamela Ramrup

Applicant Name

Executive Director

Position/Title

Date: 10/14/2025
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Community Futures Wood Buffalo recognizes that rural and remote communities in the region often face
barriers such as limited internet connectivity, lack of access to digital devices, and minimal on-site
technical support. To ensure equitable participation, Community Futures has developed a hybrid program
delivery model that combines both in-person and virtual program delivery for optimal engagement.

We partner with local community halls, libraries, Indigenous Friendship Centers, and schools to create
accessible learning spaces equipped with reliable internet and shared devices. When needed, CFWB may
provide participants with loaner laptops or tablets and offers technology orientation sessions before
training begins to build confidence with digital tools.

For areas with very limited connectivity, we distribute offline learning materials, USB-based resources,
and schedule periodic in-person sessions to ensure no participant is excluded. Our staff are very
committed to ensure program success and will be available by phone and through regional partner
offices to provide ongoing technical support.

By combining innovation, collaboration, and flexibility, Community Futures Wood Buffalo ensures that
youth and entrepreneurs in even the most remote parts of the region can fully participate in virtual
training and business-support services.

How does your organization plan to address barriers related to delivering virtual services in rural areas.
This may include limited internet access, lack of devices, and limited technical support. If applicable.
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Community Futures Wood Buffalo is committed to ensuring that all programs, projects, and services are
accessible, inclusive, and welcoming to everyone with an interest in participation. Our organization
follows a community-driven and equity-based approach, removing barriers related to geography, cost,
technology, and ability.

For example, through the Youth Entrepreneurial Training Program (YETP), we will provide multiple
participation options which includes in-person, virtual, and hybrid learning. This will ensure both urban
and rural youth can take participate. We partner with Indigenous Friendship Centers, schools, and
community halls to host sessions close to participants, and we can coordinate technology supports, or
transportation if required.

The YETP materials are written in plain, accessible language, and facilitators are trained to create safe,
inclusive spaces that will encourage participation from individuals of all backgrounds, including
Indigenous, newcomer, and youth with disabilities.

An example of a success story includes a rural Youth who began attending virtually due to distance
challenges and went on to launch a small online retail business with support from a local business
mentor. Stories like this highlights how CFWB’s inclusive and flexible approach ensures that all Youth,
regardless of circumstance has the opportunity to learn, grow, and succeed.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.
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The Youth Entrepreneurial Training Program (YETP) recognizes that reconciliation is not a single action
but an ongoing commitment to relationship-building, respect, and collaboration with Indigenous
communities across the Regional Municipality of Wood Buffalo. Guided by the principles of inclusion,
cultural awareness, and shared prosperity, CFWB works to ensure that Indigenous voices, values, and
aspirations are embedded in all aspects of program design and delivery.

Through cultural respect and collaboration, CFWB acknowledges the region’s Indigenous peoples,
including the Cree, Dene, and Métis communities. The program will collaborate with Indigenous Leaders,
Elders, Friendship Centers, and Indigenous business organizations to help promote this program. This
approach ensures programming is not imposed but developed with and for Indigenous and non-
Indigenous Youth.

YETP will integrate traditional knowledge, storytelling, and cultural mentorship into its entrepreneurial
training. In addition, we will bring guest speakers to share experiences of community-based business
ownership, environmental stewardship, and cultural enterprise development which will offer enable
participants to engage with successful entrepreneurs rooted in cultural identity who contribute back to
their communities, preserve the cultural identity of the community, and encourage youth to build
enterprises that can strengthen their communities.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model
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The Youth Entrepreneurial Training Program (YETP) addresses a critical social and economic gap in the
Regional Municipality of Wood Buffalo. That is the lack of accessible, practical entrepreneurship and
financial literacy training for youth, particularly those in rural and Indigenous communities. Many young
people in the region face limited employment opportunities, especially outside of the energy sector.
Economic fluctuations have led to uncertainty and youth out-migration, while barriers such as geographic
isolation, high living costs, and limited business mentorship further restrict access to skill development.
According to regional labor market studies and CFWB client data, youth unemployment remains above
the provincial average, and participation in business start-up programs among individuals under 30 is
disproportionately low.

Additionally, feedback from schools, Indigenous partners, and community organizations indicates that
local youth are eager to learn how to start and manage small businesses but lack structured, supportive
pathways to do so.

YETP responds to this need by providing hands-on entrepreneurial training, mentorship, and financial
literacy education to empower youth to create their own opportunities, strengthen community resilience,
and contribute to economic diversification across Wood Buffalo.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?
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The Youth Entrepreneurial Training Program (YETP) takes a capacity-building and empowerment
approach to address youth unemployment and the lack of entrepreneurship opportunities in the Regional
Municipality of Wood Buffalo. Rather than relying solely on traditional employment pathways, the
program equips young people with the skills, confidence, and resources to create their own economic
futures through entrepreneurship.

YETP’s strategy focuses on hands-on, experiential learning combined with mentorship and community
engagement. Participants learn essential business development, financial literacy, and digital skills
through interactive workshops and real-world projects. The program connects youth with local mentors,
Indigenous leaders, and business professionals, fostering relationships that build community trust and
collaboration. By using a hybrid delivery model, YETP ensures inclusion of both urban and rural youth,
removing barriers related to geography, technology, and cost. The program’s emphasis on innovation,
inclusivity, and partnership allows it to not only create individual success stories but also strengthen the
region’s economic resilience. Through this comprehensive, locally driven approach, Community Futures
Wood Buffalo is developing a generation of youth who are entrepreneurial thinkers, community
contributors, and leaders in economic diversification and social renewal.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)
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The Youth Entrepreneurial Training Program (YETP) is built on the evidence that entrepreneurship
education and mentorship lead to increased economic participation, self-employment, and community
resilience among youth.

A recent evaluation by ISED reviews how Futurpreneur provides loans, mentorship, and business supports
to young entrepreneurs, assessing relevance, performance, and outcomes.
1. Summary of Evaluation of Futurpreneur Canada (2024): Futurpreneur fills gaps in entrepreneurial
support, especially for youth lacking traditional credit histories.
2. ISED Evaluation shows sustained relevance and performance of Futrepreneur's model combining
financial and non-financial supports (2012-2018)
3. Prairies Economic Development Canada

Research by Innovation, Science and Economic Development Canada (ISED) and Futurpreneur Canada
shows that youth who receive structured entrepreneurial training and mentorship are significantly more
likely to start and sustain successful businesses. In regions like Wood Buffalo, where economic
diversification is a priority, studies from Alberta Labour and Immigration and Prairies Economic
Development Canada confirms that community-based, skills-focused training is one of the most effective
ways to address youth unemployment and strengthen local economies in the Wood Buffalo region.

YETP bridges the gap between education and employment, empowers youth not only to find jobs but to
create them, building a foundation for sustainable economic development across the region.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."
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The successful delivery of the Youth Entrepreneurial Training Program (YETP) relies on a combination of
financial, human, and community resources that ensure the program is accessible, high-quality, and
impactful.

Human Resources:
Dedicated program staff, trainers, and business mentors will lead workshops, provide one-on-one
coaching, and coordinate participant engagement. Community Futures Wood Buffalo staff will oversee
project management, reporting, and partnership coordination. Volunteer mentors—including local
entrepreneurs, Indigenous business leaders, and financial professionals—will contribute valuable
expertise and lived experience.

Financial and Material Resources:
Funding from government programs and local partners will support curriculum development, training
delivery, participant materials, and technology access. Investments will also cover participant supports
such as transportation subsidies, technology loans, and refreshments during in-person sessions to
reduce participation barriers.

Facilities and Equipment:
The program will utilize community halls, schools, Indigenous Friendship Centers, and virtual learning
platforms for training delivery. Laptops, tablets, and digital tools will be provided as needed to ensure
equitable participation.

Together, these resources enable YETP to create a strong foundation for youth entrepreneurship,
fostering economic growth, inclusion, and long-term community resilience across the Wood Buffalo
region.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)
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The Youth Entrepreneurial Training Program (YETP) will deliver a comprehensive series of training,
mentorship, and community engagement activities designed to equip youth with practical business and
financial skills while fostering confidence, leadership, and innovation.

The program will operate in 8-week training cohorts, combining in-person and virtual sessions to
accommodate youth across urban, rural, and Indigenous communities. Participants will attend interactive
workshops on topics such as entrepreneurship fundamentals, business planning, marketing, digital
literacy, and financial management.

Following training, youth will receive one-on-one mentorship from experienced business owners, financial
advisors, and Indigenous entrepreneurs who will guide them through refining business ideas and
developing realistic start-up plans.

To enhance experiential learning, the program includes business pitch sessions, allowing participants to
present their ventures to a panel of community leaders for feedback and encouragement.

YETP will also host networking events, guest speaker series, and peer collaboration sessions to connect
participants with the broader business ecosystem. Community Futures Wood Buffalo will coordinate
outreach, track participant progress, and maintain partnerships with schools, Friendship Centers, and
local organizations to ensure sustained engagement and inclusive access for all youth.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)
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At the heart of our commitment lies the belief that every Youth regardless of their background deserves
the opportunity to thrive as an entrepreneur.

While there are other community organizations within the region delivering on economic development
initiatives, there is no organization that delivers a Youth Entrepreneurial Training Program which is as
inclusive and mobile, reaching Youth in both urban and rural, indigenous, and underserved areas through
hybrid delivery and community partnerships by embedding local culture, collaboration, and accessibility
into every stage of the program ensuring that no Youth is excluded due to geography or circumstance.

The Youth Entrepreneurial Training Program (YETP) is set apart in its integration of training, mentorship
and ongoing support under one program. Participants not only gain entrepreneurial and financial literacy
skills, but also receives individualized coaching, access to local mentors, and opportunities to pitch their
business ideas to community leaders. The Program bridges the gap between learning and doing,
empowering Youth to start businesses that contributes directly to the local economy.

This holistic and inclusive model makes YETP a first-of-its-kind initiative in Wood Buffalo, building
entrepreneurial capacity while strengthening community connections, regional resilience, and supporting
Youth in fostering economic self-reliance.

Please provide details of how your program, project, service or event differs from other services being
offered in the community.

Project Summary
Youth Entrepreneurial Training Program
(YETP)

 

Page 14 of 15





RMWB Community Impact Grant - 2026

Revenue

RMWB CIP Grant 100,000.00

Community Futures Wood Buffalo 48,000.00

Chamber of Commerce - In-kind 1,000.00

Start-up YMM - In-kind 1,000.00

Total Revenue 150,000.00

Expenses

Accounting 1,800.00

Administration 9,200.00

Communications/Promotions (In-kind) -2,000.00

Hospitality 3,000.00

Gifts - Honorariums/Elders 2,000.00

Insurance 2,000.00

Office Expenses 2,000.00

Program Staff Wages & Benefits (2/3 FTE)

Program Staff Wages & Benefits (1 PT)

Program Materials & Supplies 2,000.00

Rental Venue 6,000.00

Transportation (Air/Mileage/Accomodations) 24,000.00

Training - Guest Speakers 10,000.00

Total Expenses

Net Income 0.00

s.20(1)

s.20(1)









 
 
9912 Franklin Avenue #105 
Fort McMurray, Alberta  
T9H 2K5 Canada 
 

October 14, 2025 

Pamela Ramrup 
Executive Director 
Community Futures Wood Buffalo 
107-8026 Franklin Avenue 
Fort McMurray, Alberta T9H 5K3 

Re: Letter of Support – Entrepreneurs of Tomorrow Program 
 
Dear Regional Municipality of Wood Buffalo, 
 
On behalf of the Fort McMurray Chamber of Commerce, I am writing to express our 
strong support for the Entrepreneurs of Tomorrow Program. This initiative represents an 
essential investment in the future of our community by providing young people with the 
tools, skills, and confidence they need to succeed as the next generation of business 
leaders. 
 
The program is designed to deliver business supports tailored to youth, including 
practical training, mentorship, and experiential learning opportunities. A central focus is 
on financial literacy, ensuring participants understand how to manage money, budget 
effectively, and make informed decisions as both individuals and future entrepreneurs. 
By fostering these critical life and business skills early, the program empowers young 
people to become resilient, responsible, and innovative contributors to the regional 
economy. 
 
In the Regional Municipality of Wood Buffalo, we have seen firsthand the importance of 
developing entrepreneurial mindsets among youth. Many local industries are evolving, 
and the next generation will need creativity, adaptability, and strong financial knowledge 
to thrive. This program aligns closely with community priorities for economic 
diversification, youth empowerment, and long-term sustainability. 
 
Fort McMurray Chamber of Commerce is proud to endorse this initiative and is 



 
committed to supporting it through collaboration, mentorship opportunities, and 
connecting youth to local business networks. We believe the Entrepreneurs of Tomorrow 
Program will provide long-lasting benefits—not only for the participants but also for the 
broader community through job creation, business development, and increased 
economic resilience. 
 
In the past, our organizations have successfully worked together to support the broader 
community on business supports activities and have worked to promote the training  
 
delivered by Community Futures to the broader community. 
 
We respectfully encourage your consideration and support of this important program. By 
investing in today’s youth, we are truly building the entrepreneurs and community leaders 
of tomorrow. 
 
For any further information or clarification, please contact: 
Dianna de Sousa 
President and CEO 
Fort McMurray Chamber of Commerce 
Phone: 780-743-3100 
Email: ceo@fortmcmurraychamber.ca 
Website: https://fortmcmurraychamber.ca 
 
We look forward to the opportunity to collaborate on this important initiative and are 
confident in the positive impact it will have on our community. 
 
Sincerely, 
 
______________________________________________ 
Dianna de Sousa 
President and CEO 
Fort McMurray Chamber of Commerce 












































