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Yes

Do one or more board representatives or program staff have lived experience or expertise reflective of
the demographics your organization serves?

All of our board members live in Fort McMurray and are year-round users of the Birchwood Trails. Each
board member contributes actively to the club through volunteer coaching, trail grooming, or organizing
community events. Our club takes great pride in being the founders and ongoing stewards of the
Birchwood Trail system, with many of our volunteers representing multiple generations of involvement.
For example, one of our current directors is the daughter-in-law of a Birchwood Trail founder, while
another is the daughter of a long-serving club president who not only led the organization for many years
but also designed the Doug Barnes Cabin. This strong history of lived experience and deep personal
connection ensures our board’s decisions are rooted in both passion and firsthand knowledge of the
trails and the community we serve.

If Yes; please briefly explain the lived experience or expertise.
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The new machine will replace our aging groomer, originally purchased in 2014. Ongoing maintenance
and repairs for this equipment have become increasingly costly in order to keep it reliable. At present,
these expenses are covered by the RMWB through the facilities operating agreement. After conducting a
cost-benefit analysis, the Board of Directors determined that it is more fiscally responsible to retire the
existing machine and invest in a new one. Once acquired, the ATV groomer will continue to be operated
by club volunteers, who collectively contribute approximately 350 hours each winter to maintaining and
grooming the Birchwood Trail network.

What other options have been considered to address the identified need? Why were these options not
pursued?

Yes

Is the project intended to replace existing facilities or equipment?

Ptarmigan Nordic Ski Club is seeking funding to purchase a 2025 Outlander 1000XR ATV with Apache
360 tracks to replace aging grooming equipment. This new, reliable machine will make trail maintenance
safer for our volunteers working long hours in extreme cold winter conditions, while ensuring the
continued upkeep of 35 km of Birchwood Trails. These trails support cross-country skiing as well as
winter walking, fat biking, running, and snowshoeing. With 350 volunteer grooming hours contributed
each winter, the club helps keep the trails safe, accessible, and high-quality for all users. In a community
with long winters, this project will promote active living, support winter sport participation, and
strengthen community well-being through a vital recreational asset that is free and open to everyone.

Summarize how the proposed project will impact the community from a health, safety, or
environmental perspective.
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The proposed project will enhance operational efficiency and reduce costs by replacing outdated
equipment with a reliable new machine that requires less maintenance and repair. The grooming quad
will be purchased and serviced locally at 4G Motorsports, ensuring quick access to parts and support
while also contributing to the local economy. Operationally, the equipment will be run entirely by club
volunteers, who already contribute over 350 hours each winter, eliminating the need for paid staff and
significantly reducing operating costs. Together, these measures make trail maintenance more efficient,
cost-effective, and beneficial to both the organization, the RMWB and the wider community.

Summarize how the proposed project will enhance operational efficiency, reduce costs, or generate
measurable economic benefits for your organization or the community.

4G motorsports has the ATV in stock and once purchased we could have ownership of the ATV and have
it in operation one week.

Please give specifics of the duration of the project from predesign to completion.

The primary risk with this project is the potential for mechanical issues with the new equipment. To
mitigate this, the club will receive an 18-month warranty on the machine, which will cover two full winter
seasons of use. In addition, the club has a proactive maintenance plan in place to ensure the equipment
is serviced regularly and kept in reliable working condition. These measures will minimize downtime,
protect the investment, and ensure the machine remains operational to meet the community’s needs.

Detail any major constraints or risks involved with the project and how you propose to mitigate those
risks.

If this project is not undertaken, the club will be forced to continue relying on the aging grooming
equipment purchased in 2014. This would require ongoing costly repairs and maintenance, which are
currently covered under the RMWB facilities operating agreement. While this arrangement offsets direct
costs to the club, it is not fiscally responsible given the machine’s age, hours of use, and declining
reliability. Operationally, this increases the risk of equipment failure during peak winter months, which
could interrupt grooming schedules, reduce trail quality, and limit safe, reliable access for the
community. In addition, relying on an unreliable machine creates safety risks for volunteer operators who
often work in extreme cold and remote areas of the trail system.

Indicate the consequences and impact of not doing the project on a financial and operational level.
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The sustainability of this project is supported through a combination of reliable equipment, strong
volunteer commitment, and established partnerships. The new machine will reduce costly repairs
compared to the aging equipment, making operations more financially efficient. An 18-month warranty
will cover the first two winter seasons, and the club has a long-term maintenance plan in place to ensure
the machine remains in good working order. Sustainability is also strengthened by the 350+ volunteer
hours contributed annually to operating the grooming equipment. The ongoing maintenance repairs are
covered in the formal operating agreement with the RMWB. Together, these measures ensure the trails
will continue to be groomed safely, reliably, and cost-effectively for many years to come.

Please outline your sustainability plan upon completion of the project.
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Declaration

Declaration: – In making this application, I , the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Jadene Spitzer

Applicant Name

Director

Position/Title

Date: 10/14/2025
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