
 

Applicant Information

2026 - 3374 - Community Impact Grant - Community Events

Application ID

Swamp Rat Theatre Fellowship

Fort McMurray, AB, T9K 0R4
 

Organization Information

Jenny Price

Fort McMurray, AB, T9H2T3

Phone:
Email: swampratexperience@gmail.com

Primary Contact

Application Summary:
2026 - 3374 - Community Impact Grant -
Community Events

 

Page 1 of 11

s.20(1)

s.20(1)

s.20(1)





















Declaration

Declaration: In making this application, I, the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Jenny Price

Applicant Name

Artistic Director

Position/Title

Date: 10/12/2025
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We will support the advancement of emerging director Lola Taiwo and a potential team of new artists
within a theatre production framework. This support will be in the form of direct mentorship from
multiple local artists experienced with the various roles needed to produce a play.

We also reduce barriers for our audience members by offering discounted tickets for seniors, students,
and other traditionally low-income groups.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

N/A

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

The Lion and the Jewel offers a timely opportunity to connect with the region’s sizable Nigerian
population, many of whom are unaware of the presence of local theatre. The play’s themes, rooted in the
historical tension between Western education and Indigenous traditions, resonate with current
conversations around cultural identity and representation.
Nigerian director Lola Taiwo proposed this project to us after engaging with Swamp Rat Experience
through auditions for our last production of Doubt: A Parable. She noted that until she saw the auditions
advertised by the Multicultural Association, she was not aware of opportunities for individuals with her
cultural background to participate in local theatre.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Event Summary
The Lion and the Jewel
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By engaging Lola Taiwo from the beginning and having her involvement be the core of the event, we
believe we will have much more success in engaging more members of the local Nigerian community
than if we were to produce this play without the cultural context she can provide.

The play is also written by a well-known and popular Nigerian playwright. That name recognition will also
help us to engage our target audience.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

Swamp Rat Experience was highly successful in producing Rent: The Musical in 2023 by taking a similar
approach. The goal was to engage new local queer artists. By having a queer production team at the
heart of the process, we were able to meet our goals.

Individuals are more likely to engage with events when they see themselves represented in the team of
organizers.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

The Artistic Director and Production Manager of Swamp Rat Experience will collectively invest over 100
hours of work into this event. We will also be using King Street Theatre, our organizations home venue
located inside Composite High School. The production team (Director, Stage Manager, Choreographer,
Vocal Coach, Set Designer, Lighting Designer, Prop Designer) will spend 100s of hours combined to bring
this production to life. There will also be a volunteer cast of approximately 12 individuals who will spend
approximately 120 hours each working on this event.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Event Summary
The Lion and the Jewel
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2SLGBTQIA+, Women and/or girls

Please identify the equity deserving population the program, project, service or event will serve.

Event Summary
Boston Marriage
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We will launch a targeted outreach campaign to connect directly with queer communities across Wood
Buffalo. This includes partnering with local pride organizations, youth 2SLGBTQIA+ groups, and clubs to
share audition notices and artist calls, distribute discounted tickets, and invite conversation to ensure
that the production speaks authentically to 2SLGBTQIA+ audiences and creators alike.

Boston Marriage becomes a training ground for emerging talent in a region without formal arts
education. We offer paid roles in direction, stage management, lighting, and design. Each role will include
elements of mentorship, hands-on responsibilities, and professional experience.

We also reduce barriers for our audience members by offering discounted tickets for seniors, students,
and other traditionally low-income groups.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

N/A

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

This initiative aligns with Swamp Rat Experience’s commitment to inclusive storytelling, community
relevance, and support for developing artists and will catalyze Wood Buffalo’s cultural vitality by nurturing
local artistic talent, including directors, actors, designers, and technicians, through paid professional
opportunities, mentorship, and high-caliber production experience in a region that lacks post-secondary
arts education and hands-on professional arts development.
Mamet’s razor-sharp comedy ignites meaningful conversations around identity, female partnership, and
the transformative power of positive queer narratives, creating an inclusive space for 2SLGBTQIA+ artists
and audiences. Ultimately, Boston Marriage demonstrates how nonprofit theatre investments build social
capital, strengthen community cohesion, and reinforce Fort McMurray’s emergence as a vibrant, inclusive
arts hub.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Event Summary
Boston Marriage
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Engage 2SLGBTQIA+ Community
We will launch a targeted outreach campaign to connect directly with queer communities across Wood
Buffalo. This includes partnering with local pride organizations, youth 2SLGBTQIA+ groups, and clubs to
share audition notices and artist calls, distribute discounted tickets, and invite conversation to ensure
that the production speaks authentically to 2SLGBTQIA+ audiences and creators alike.

Build Artistic Capacity
Boston Marriage becomes a training ground for emerging talent in a region without formal arts education.
We offer paid roles in direction, stage management, lighting, and design. Each role will include elements
of mentorship, hands-on responsibilities, and professional experience.

Deepen Collaboration and Capacity
Producing Boston Marriage with Keyano Theatre means more than utilizing their venue; it’s a creative
collaboration rooted in shared vision and mutual support. Our teams will cooperate throughout the
process, offering our small, volunteer-based organization an opportunity to learn and grow our internal
capacity.

Showcase Queer & Women-Led Stories
At the heart of this project is a leadership team composed of 2SLGBTQIA+ women in several key artistic
roles. Their perspectives will shape every element of the production, from casting choices to scenic
design, ensuring David Mamet’s text is filtered through an empowered female and queer lens.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

Event Summary
Boston Marriage
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Swamp Rat Experience was highly successful in producing Rent: The Musical in 2023 by taking a similar
approach. The goal was to engage new local queer artists. By having a queer production team at the
heart of the process, we were able to meet our goals. Individuals are more likely to engage with events
when they see themselves represented in the team of organizers.

Having had the opportunity to collaborate with Keyano Theatre and their highly experienced artistic
professionals in the past, we have seen and experienced increased capacity within our organization
before. For example, our Artistic Director, Jenny Price, has previously had the opportunity to learn from
Keyano's lighting and sound operators. This has given her enough knowledge (and a support network) to
be able to be the lead technician for King Street Theatre, Swamp Rat Experiences new home venue in
partnership with the Fort McMurray Public School District.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

10 paid local artists
3-5 productions mentees
3 volunteer performers, 18 volunteer for front of house and backstage technicians
In-kind rehearsal space donated by Keyano Theatre
Performance space at a discounted rate at Keyano Theatre
Access to Keyano Theatre's workshop areas
2 volunteer carpenters

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Public Performances: The production will be presented over four scheduled performances at Keyano
Theatre. Each performance will be marketed to reach diverse audiences across Fort McMurray Wood
Buffalo, with specific efforts to engage the 2SLGBTQIA+ community and other underrepresented groups.
Mentorship: As our region lacks post-secondary arts education and few to no opportunities for Wood
Buffalo artists to receive hands-on experience in a professional environment, this production will include
several mentorship opportunities tied to the artistic and technical roles such as Director, Stage Manager,
and Designers.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Event Summary
Boston Marriage
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Partnership Letter 

Keyano Theatre 

September 23, 2025 

To Whom It May Concern, 

Subject: Letter of Support and Partnership for Swamp Rat Theatre Fellowship (Swamp Rat 

Experience) 

On behalf of Keyano Theatre, I am pleased to express our strong support and commitment to 

partnering with Swamp Rat Experience in the implementation of Boston Marriage.  This initiative aligns 

with our shared mission to provide quality community benefits, particularly in the areas of 

entertainment and live performance. 

We are committed to working collaboratively with Swamp Rat Experience to ensure the success of this 

project. We recognize the pressing need for arts education, arts activities and arts opportunities in our 

community.  

Our organizations have a history of successful collaboration, including the very similar arrangements of 

Rent and Suite Surrender, which demonstrates our ability to work effectively together. 

As a committed partner, Keyano Theatre will contribute to the project in the following ways: 

- Provide rehearsal space at no cost 

- A reduced rate for stage time 

- Access to stock set, props and costume pieces   

- Provide box office services 

 

Swamp Rat Experience will provide: 

 

- Artistic direction, choice and staffing 

- Lead all rehearsals, performance and post show planning 

- Create all production elements of set, costume, props, lighting and others as needed. 

- Create and lead marketing materials and decisions for the project. 

 

For any further information or clarification, please contact: 

Jenny Price 

Artistic Director 

Swamp Rat Experience 

Phone: 780-715-8142 

Email: jenny@swampratexperience.com 

 

We look forward to the opportunity to collaborate on this important initiative and are confident in the 

positive impact it will have on our community. 

Sincerely, 

 

Eugene Carnegie 

General Manager 

Keyano Theatre 

 
















