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Declaration

Declaration: In making this application, I, the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Sarah Lefebvre Janvier

Applicant Name

authorized applicant

Position/Title

Date: 10/14/2025
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Seniors, Seniors, Women and/or girls, People experiencing poverty and/or homelessness, People living
with disabilities

Please identify the equity deserving population the program, project, service or event will serve.
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Our programming is accessible and inclusive by it's very nature. We go out of our way to make sure that
seniors in our community are able to participate by working closely with SMART bus for transportation
and ensuring all eligible members are registered for SMART bus use. We also notice when peoples
participation levels change. Recently we had a long time member decline to participate in an outing she
had regularly attended previously. Our coordinator reached out to her and found out that she was self
conscious about her walker and felt it was inconvenient to have to bring. The coordinator was able to
assure her that her presence was wanted and they made plan to discreetly accommodate her need for
the walker to allow for her continued participation in outings.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

While our programming is not developed with the primary goal of celebrating Indigenous culture, we
recognize the act of reconciliation needs to happen daily. We frequently have conversations about the
Indigenous experience, culture and history.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Social isolation among seniors is a growing concern in Canada, with serious impacts on mental and
physical health. According to the Government of Canada, socially isolated seniors are more likely to
experience depression, cognitive decline, and increased use of health care services.
Many older adults, especially those with hearing impairments, reduced mobility, or anxiety, find it difficult
to engage in large, noisy, or physically demanding programs. This creates barriers to participation and
leaves them at higher risk of chronic isolation.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?
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The Wood Buffalo Senior Support Society addresses these challenges by offering a smaller, quieter, and
more accessible space for connection. Our twice-weekly gatherings provide low-barrier opportunities for
social engagement through conversation, games, crafts, and local outings. Smaller group sizes reduce
overwhelm and make it easier for those with health challenges to participate comfortably.

By fostering inclusion, connection, and regular social interaction, our program helps mitigate the negative
effects of isolation and supports the overall well-being of seniors in our community.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

If the Wood Buffalo Senior Support Society offers the Coffee Time program, then seniors in the RMWB
will have a space to regularly connect with others, build relationships and increase their social
participation, thus helping to mitigate the negative effects of social isolation.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

staff labour
venue space
collaboration with other community programs
guest presenters

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Coffee & snacks
Games / Trivia
Bingo
Breakfasts at local restaurants
community outings
guest speakers

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)
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total cost @ 98 
events

Wages
Food 200.00$    19,600.00$        

 total cost @ 12 
events 

Crafts 150.00$    1,800.00$           
Bingo 150.00$    1,800.00$           
Outings 700.00$    8,400.00$           

 Outing 
Wages 

 

 Transport  - 
SMART 
bus return 
for 13 ppl 

58.50$       702.00$               

Insurance 500.00$    500.00$               500.00$            

Coffee Time cost per 
event

2026 Budget Breakdown for Coffee Time

Cost per event

Total Program Budget
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