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No

In the last year, have there been any significant changes to your organization or program?

To provide support and access to resources and guidance for people to maintain and improve mental
wellness. We believe in fostering inclusion, building resilience, and collaborating to enhance sustainable
mental wellness in our region.

What is your organization's Mission Statement?

For over thirty years, CMHA Wood Buffalo has been a cornerstone of mental health supports in our
region. We provide connection, education, peer support, community outreach, advocacy, and referral,
helping people navigate their mental health journeys. As a leader in community mental health, we often
serve as one of the first points of contact for those seeking assistance. Our strong collaborations within
the Regional Municipality of Wood Buffalo (RMWB) have established us as a sought-after resource
across schools, industries, employers, first responders and rural Indigenous communities.
CMHA Wood Buffalo is requesting funding for three interconnected programs: the Recovery College,
Wellness Hub and the Peer Led Support Program. While each program has its distinct focus, they share a
common foundation rooted in hope, connection and belonging through peer support and lived experience.
Recovery College offers courses that empower participants with knowledge, practical skills and personal
insights. By integrating lived experiences into our curriculum, we foster an inclusive learning environment
that nurtures hope and resilience.
The Wellness Hub serves as a safe space where individuals can access peer support and develop
resilience and coping skills. By fostering social connections, we create an environment where participants
can thrive together.
The Peer Led Support Program connects individuals with peers who have lived experience to provide
empathetic support, reduce stigma, and encourage help-seeking, ultimately improving mental well-being.
All three programs promote overall well-being and preventive care, providing accessible resources
without the need for referrals. Together, these initiatives create a robust framework for mental health
support in our region, ensuring that individuals have the tools and connections they need to flourish.

Please summarize the proposed service(s) that your organization is requesting funding for.
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Lived experience is the foundation of CMHA Wood Buffalo’s work. Our entire service model is built on the
principles of peer support, which values personal experience with mental health challenges, trauma, or
recovery as a core strength. All CMHA Wood Buffalo staff bring personal, lived experience to their roles,
which allows them to genuinely connect with participants, offer authentic support, and foster hope,
empathy, and understanding.

We believe individuals navigating mental health challenges need hope, connection, and a sense of
belonging—and our staff can offer that because they’ve walked similar paths. This relatability reduces
stigma and isolation, and empowers others on their recovery journeys.

Our Board of Directors also reflects this lived experience. For example, one of our current board members
is a long-serving firefighter and paramedic who lives with anxiety and PTSD. In addition to serving on the
board, he facilitates mental health courses in the region and advocates for better community supports.
His experience exemplifies how lived experience enhances leadership, ensuring our programs remain
grounded in real-life understanding and community needs.

This integration of lived experience at all levels ensures CMHA Wood Buffalo remains authentic, inclusive,
and deeply connected to those we serve.

If Yes; please briefly explain the lived experience or expertise.
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In our ongoing effort to enhance financial sustainability, CMHA Wood Buffalo has implemented several
strategic initiatives aligned with our Strategic Plan. Last fall, we launched the “The truth is…” campaign to
increase support from individuals and organizations. This campaign has been highly effective in raising
both awareness and funds for our mental health programs.

We have also developed strong partnerships with local industries and businesses. These collaborators
not only contribute through direct donations and third-party fundraisers but have also become dedicated
advocates for mental health in our community, helping to reduce stigma and promote wellness.

In addition to these efforts, we continue to pursue traditional funding opportunities, including targeted
grant writing, to diversify and stabilize our revenue streams. We are also expanding our fundraising
initiatives through national campaigns, such as the Push-Up Challenge led by CMHA National, which
engages a broad base of community supporters.

Together, these efforts strengthen our financial foundation and ensure we can continue to deliver vital
mental health services across the Wood Buffalo region. By building a resilient and diverse funding model,
we are better equipped to meet growing community needs and ensure the long-term success of our
programs.

What efforts have been made in the past fiscal year to increase the financial support for your
organization?
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Each year, CMHA Wood Buffalo conducts a comprehensive review of all operating expenses from the
previous fiscal year to ensure the responsible and efficient use of resources. This review results in
several key actions: first, confirming that all expenses were essential to agency operations; second,
identifying and eliminating any duplications; and third, verifying that each operational expense line
accurately reflects its true cost. As part of this process, financial adjustments are made as needed to
align with these standards and maintain fiscal accountability.

In addition to internal expense management, CMHA Wood Buffalo has taken proactive steps to address
financial pressures caused by fluctuating funding levels. Notably, over the past two years, we
successfully negotiated a reduced lease rate for our current office space. This has allowed us to
significantly decrease one of our major overhead costs and reallocate limited funds directly toward
program delivery and client services.

These efforts reflect our ongoing commitment to financial stewardship and sustainability. By carefully
monitoring and adjusting operational costs, CMHA Wood Buffalo continues to maximize the impact of
every dollar received and maintain high-quality mental health services for the Wood Buffalo region.

Please explain any cost savings initiatives the organization has, or is planning, to implement:
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Attachments

Strat_Plan_Refocus_2024-2026.pdf
154.3 KB - 10/03/2025 3:02 PM

Total Files: 1

Upload Strategic Plan

RMWB_2026_Budget.pdf
129.6 KB - 10/06/2025 3:28 PM

Total Files: 1

Please attach a budget breakdown for each program, project, service or event if there are multiple
requests included in this application.
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Declaration

Declaration: – In making this application, I , the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Susan Goll

Applicant Name

Executive Director

Position/Title

Date: 10/08/2025
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To address these barriers, CMHA Wood Buffalo's approach is rooted in strong community partnerships.
In every community we work with, we begin by engaging with local organizations to ensure our services
are relevant, accessible, and aligned with community needs.

For example, in Fort Chipewyan, in the past we have partnered with local organizations who have both the
infrastructure and capacity to support virtual learning. These partnerships allow individuals to access
necessary technology and receive on-site support when engaging in our programs.

Additionally, we are looking to explore possible collaboration with the Wood Buffalo Regional Library,
particularly through their “Tech to Go” and “Internet to Go” programs, which can provide loanable devices
and mobile internet access to individuals or groups participating in our services.

Ultimately, we believe that partnership and collaboration are essential to overcoming the digital divide. By
working together with community-based organizations, we can co-create solutions that ensure equitable
access to mental health training and support, regardless of location.

How does your organization plan to address barriers related to delivering virtual services in rural areas.
This may include limited internet access, lack of devices, and limited technical support. If applicable.
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CMHA Wood Buffalo’s Recovery College is designed to be inclusive, accessible, and welcoming to all
individuals aged 18 and over, regardless of gender, race, sexual orientation, ability, or socioeconomic
status. We are committed to meeting people where they are—both geographically and personally—by
offering programs in a variety of formats and locations, including remote and rural communities.

Within our community classroom, our courses are delivered in wheelchair-accessible space, and we
accommodate a wide range of needs, including learning disabilities and physical or sensory
impairments. For example, we supported a student with partial hearing loss by seating them near the
instructor, facilitating lip-reading, repeating group comments, and providing written materials for clarity.
These simple, thoughtful adjustments enabled full participation and demonstrated our commitment to
inclusive learning. CMHA WB also achieved gold status in the RMWB's Workplace Inclusion Charter
program.

We also work with community partners to ensure our programming respects cultural and spiritual
practices, including adapting course content and delivery times to suit Indigenous communities. Our
flexibility and person-centered approach allow participants to feel seen, respected, and empowered.

By fostering an environment of dignity, flexibility, and respect, we ensure that everyone who wants to
participate has the opportunity to do so meaningfully.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.
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CMHA Wood Buffalo recognizes the disproportionate mental health challenges faced by Indigenous
communities. Statistics show that Indigenous people are twice as likely as non-Indigenous populations
to experience major depression and related mental health concerns. According to the Athabasca Tribal
Council (ATC), over 60 lives have been lost in recent years due to addiction, suicide, and mental
illness—underscoring the urgent need for culturally respectful and relevant support.

Through Recovery College, we are committed to meeting Indigenous community members where they
are, with a lens of hope, healing, and reconciliation. We regularly deliver programming in Indigenous
communities such as Fort Chipewyan and Fort McKay, and have been honored to participate in
traditional practices including smudging, beading, healing fires, moose skinning, and talking circles.

In consultation with ACFN and ATC, and other Indigenous nations, we ensure our programming is guided
by Indigenous voices and respectfully integrates traditional knowledge and cultural practices alongside
our peer support, person-first model. Our emphasis on storytelling, lived experience, and deep listening
aligns with Indigenous ways of knowing and healing. In this way, we believe Recovery College
contributes meaningfully to cultural restoration and informal Truth and Reconciliation efforts across the
region.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Project Summary
Recovery College
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Community members consistently report difficulty in accessing free, timely, and appropriate mental
health services—particularly for those without a formal diagnosis or who may not meet the threshold for
clinical intervention.

In Fort McMurray specifically, it can take 6 to 8 months to access mental health supports such as
therapy. As a result, the Emergency Department (ED) is often the first point of contact for individuals in
mental distress, a pattern that reflects a broader gap in community-based, recovery-focused supports.

According to the 2020 Community Profile: Fort McMurray (Alberta Health Primary Care Network
Operations), ED access in Fort McMurray was significantly higher than the provincial average (247.9 vs.
142.8 visits per 1,000 population). Moreover, between 2011 and 2020, mental and behavioural disorders
accounted for 3.6% of all deaths in our region. These figures underscore the urgent need for alternative,
accessible, and community-based mental health programming.

Many ED visits, particularly those related to mental health, could be prevented through early intervention
and access to non-clinical, recovery-oriented services. CMHA Wood Buffalo’s Recovery College is
designed to fill this gap—providing inclusive, peer-led, educational programming that empowers
individuals to take an active role in their mental wellness and reduces reliance on acute care services.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Project Summary
Recovery College

 

Page 7 of 15



The Recovery College program takes a strengths-based, recovery-oriented approach that emphasizes
individuals' abilities, resilience, and potential rather than focusing solely on their challenges or diagnoses.
Rooted in principles of peer support and lived experience, this model recognizes that individuals with
similar life experiences are often best positioned to offer meaningful and authentic support to one
another.

What makes this program unique in our region is its peer-led, participatory model, which blends
education, self-directed learning, and personal development. Rather than offering traditional clinical
services, Recovery College provides accessible, community-based programming that individuals can
engage with on their own terms, supporting them in building confidence, learning new skills, and
strengthening social connections—all of which are critical to mental wellness and long-term recovery.

Additionally, programming is flexible and mobile, allowing us to reach individuals in both urban and rural
settings. By bringing courses directly into communities and meeting people where they are in their
recovery journey, we reduce access barriers and foster inclusion.

Through this innovative approach, the program aims to reduce stigma, promote mental health literacy,
and empower individuals to take an active role in their recovery and well-being.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)
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The Recovery College model is grounded in evidence-based practices and has been successfully
implemented in communities across Canada and internationally. It is built on principles outlined by the
Mental Health Commission of Canada, which advocates for recovery-oriented approaches that
emphasize hope, empowerment, and self-determination.

Research and evaluations of Recovery Colleges have demonstrated a range of positive outcomes,
including:

Improved quality of life and overall well-being

Increased knowledge, confidence, and self-management skills

Reduced reliance on acute care and clinical services

Progress toward personal recovery goals

Decreased social isolation and increased community connection

These outcomes are especially relevant in the context of Wood Buffalo, where residents face long wait
times for clinical mental health supports and report high levels of social isolation and mental distress.

If CMHA Wood Buffalo delivers educational-based programming that supports individuals in recognizing
and developing their own strengths and resourcefulness, then we anticipate a measurable increase in
connection and peer support, improved coping skills, and a reduction in the need for crisis-based mental
health services.

By empowering individuals through accessible, non-clinical, community-led learning, we are not only
addressing current service gaps but also contributing to long-term, sustainable recovery outcomes.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Project Summary
Recovery College
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To successfully deliver the Recovery College program and achieve our intended outcomes, CMHA Wood
Buffalo will invest a combination of human, physical, and financial resources, including:

Certified Peer Mentors, Staff, and Volunteers:
Trained facilitators with lived and living experience will lead programming, supported by CMHA staff and
community volunteers.

Partnerships and Collaborations:
Strong relationships with local organizations will support participant outreach, co-facilitation, access to
venues, and removal of barriers such as technology or transportation.

Inclusive Mental Wellness Programming:
Development and delivery of strength-based, recovery-focused courses tailored to community needs and
responsive to feedback.

Classroom or Common Learning Spaces:
Accessible, safe, and welcoming spaces—either within CMHA facilities, partner locations, or mobile
setups in rural communities.

Financial Resources:
Funding from grants, donations, and fundraising will support program materials, travel to rural
communities, and other operational costs.

Together, these inputs create a strong foundation for delivering impactful, accessible mental health
education that empowers individuals and builds community resilience.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Project Summary
Recovery College
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The Recovery College program will deliver a range of inclusive, free mental wellness learning
opportunities designed to build personal capacity, reduce social isolation, and support recovery. Activities
will be facilitated by trained staff, certified peer mentors, and will include:

Delivery of Recovery College Courses:
A diverse selection of recovery-oriented, educational courses tailored to community needs. Examples
include:

Building Better Boundaries
Compassionate Communication
Confront the Discomfort
Empowering Helpers
Get Grounded
Healthy Relationships
Living Life to the Full
Regulating Our Emotions
Road to Recovery
Self-Compassion
Caregiver Connections

Workshops and Support Groups:
Topic-specific workshops and support circles that encourage peer connection and mutual learning.

Drop-in Sessions:
Informal, low-barrier sessions where individuals can connect, receive support, and learn in a welcoming
environment.

Community Engagement and Outreach:
Activities that build awareness of mental wellness, reduce stigma, and foster relationships with local
communities, including rural outreach.

These activities are designed to be flexible, person-centered, and responsive to the unique needs of
individuals across the Wood Buffalo region.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)
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self assessments

Other:

CMHA Wood Buffalo’s Recovery College offers a unique, sustainable, peer-led model that differs
significantly from traditional mental health services in the region. Rather than being diagnosis-driven or
clinically focused, our program uses an educational approach to promote recovery and mental wellness
for all individuals, regardless of where they are on their journey.

At the heart of Recovery College is the belief in the value of lived experience. Peer mentors co-develop
and facilitate courses, creating authentic, relatable spaces for learning and connection. This peer-
centered approach fosters trust, reduces stigma, and empowers participants to build on their strengths.

The program focuses on the “whole person”, helping individuals build skills, confidence, and social
connections while encouraging hope and self-determination. It is flexible and responsive, allowing
courses to be adapted based on emerging community needs—something not often possible in more rigid,
clinical models.

By providing early access to non-clinical, strengths-based programming, Recovery College fills a critical
gap in the local mental health system. It reduces reliance on crisis services and creates accessible entry
points to mental wellness support, especially for those who may not seek traditional care.

Please provide details of how your program, project, service or event differs from other services being
offered in the community.
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To address these barriers, CMHA Wood Buffalo's approach is rooted in strong community partnerships.
In every community we work with, we begin by engaging with local organizations to ensure our services
are relevant, accessible, and aligned with community needs.

For example in Fort McKay we may partner with the Family Health Centre who have infrastructure and
some capacity to support virtual learning. These partnerships allow individuals to access necessary
technology and receive on-site support when engaging in our programs.

Additionally, we are looking to explore possible collaboration with the Wood Buffalo Regional Library,
particularly through their “Tech to Go” and “Internet to Go” programs, which can provide loanable devices
and mobile internet access to individuals or groups participating in our services.

Ultimately, we believe that partnership and collaboration are essential to overcoming the digital divide. By
working together with community-based organizations, we can co-create solutions that ensure equitable
access to mental health training and support, regardless of location.

How does your organization plan to address barriers related to delivering virtual services in rural areas.
This may include limited internet access, lack of devices, and limited technical support. If applicable.

Project Summary
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The Wellness Hub is a low-barrier, walk-in service designed to be accessible and inclusive for all
individuals, regardless of gender, race, sexual orientation, or socioeconomic status. While direct services
are offered to adults 18+, we also support families and caregivers through emotional support and
community referrals.

We intentionally remove common barriers to mental health support—no appointments, no intake forms,
no waitlists. Anyone can walk in to connect with a trained peer for immediate emotional support,
resource navigation, and access to community services. Our programming focuses on reducing
isolation, building confidence, and strengthening social supports.

We also work with community partners to ensure our services respect cultural and spiritual practices,
including adapting information to suit varying Indigenous community members Our flexibility and
person-centered approach allow participants to feel seen, respected, and empowered in their recovery
journey.

Feedback from visitors has been overwhelmingly positive. Many report that the Hub provides a safe,
welcoming space where they feel heard and connected. Several have shared that, when they couldn’t
access regular counselling, the Hub was their trusted alternative.

By fostering an environment of dignity, flexibility, and respect, we ensure that everyone who wants to
participate has the opportunity to do so meaningfully.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.
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CMHA Wood Buffalo recognizes the disproportionate mental health challenges faced by Indigenous
communities. Statistics show that Indigenous people are twice as likely as non-Indigenous populations
to experience major depression and related mental health concerns. According to the Athabasca Tribal
Council (ATC), over 60 lives have been lost in recent years due to addiction, suicide, and mental
illness—underscoring the urgent need for culturally respectful and relevant support.

Through all our programs including the Wellness Hub, we are committed to meeting Indigenous
community members where they are, with a lens of hope, healing, and reconciliation. We regularly deliver
our services in Indigenous communities such as Fort Chipewyan and Fort McKay, and have been
honored to participate in traditional practices including smudging, beading, healing fires, moose
skinning, and talking circles.

In consultation with ACFN, ATC and other Indigenous nations, we ensure our services are guided by
Indigenous voices and respectfully integrates traditional knowledge and cultural practices alongside our
peer support, person-first model. Our emphasis on storytelling, lived experience, and deep listening
aligns with Indigenous ways of knowing and healing. In this way, we believe the Wellness Hub can
contribute meaningfully to cultural restoration and informal Truth and Reconciliation efforts across the
region.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Project Summary
Wellness Hub
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Over the past 10 years between economic downturn, pandemic, flood and wildfire response, and an
increased cost in living, Individuals in the Regional Municipality of Wood Buffalo have reported issues of
social isolation and mental health challenges. The University of Alberta (Bend et al) state that 1 in 5
Canadians will experience a mental health issue. These same individuals have identified barriers to
receiving care to include timely, free, accessible access to support/services for people with/without a
formal diagnosis. Wait times to see a qualified therapist /counsellor within Fort McMurray can be
upwards of 5-8 months (PCN). The Wellness Hub can effectively address gaps in wait times and barriers
ensuring that community members have timely access to the support they need, while fostering an
inclusive environment that encourages a social connection, reduces stigma and creates a supportive
environment where individuals can develop resilience and coping skills.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

By providing a safe and supportive space for community members, the Wellness Hub will foster
social/community connections and understanding through shared experiences, referral, and social
activities. The Wellness Hub addresses the critical social problem of inadequate access to mental health
services, which is exacerbated by factors such as stigma, social isolation, and the lack of comprehensive
support systems. Many individuals struggle to find affordable and accessible care, leading to untreated
mental health issues and a decline in overall well-being. By providing a safe and supportive space that
offers various services, such as peer support, educational workshops, and group support, the Hub can
foster an inclusive environment that encourages open dialogue, reduces stigma, and promotes holistic
approaches to mental health. This not only helps individuals feel less isolated but also empowers them to
take charge of their mental well-being, ultimately contributing to healthier communities.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

Project Summary
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The rationale for having a Wellness Hub lies in the need to address rising mental health issues and
barriers to access within communities. As demand for mental health services increases due to factors
like the pandemic, economic struggles and social isolation, the Wellness Hub can provide comprehensive,
culturally competent care that includes peer support, group supports and educational resources. The Hub
simplifies access, reduces stigma, and fosters social connection, creating a supportive environment
where individuals can develop resilience and coping skills. Additionally, it promotes early intervention and
preventive care, ultimately leading to improved mental health outcomes and a stronger, more engaged
community.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

To effectively deliver accessible, inclusive, and timely mental health support through the Wellness Hub,
we will invest a combination of human, physical, and collaborative resources:

Peer Support Specialists: Trained staff and volunteers will provide front-line emotional support, active
listening, and lived-experience-based guidance to visitors.

Systems Navigator: A dedicated staff member will assist individuals in accessing appropriate community
resources, services, and referrals, helping them navigate complex support systems.

Safe, Welcoming Space: The Wellness Hub operates in a warm, trauma-informed, and physically
accessible environment designed to promote comfort, safety, and inclusivity.

Partnerships and Collaborations: Ongoing relationships with local service providers and organizations
enhance our referral pathways, resource sharing, and collective impact.

Paper and Digital Resources: Visitors have access to up-to-date educational materials, community
directories, wellness tools, and digital supports to reinforce their mental health journey.

These inputs work together to ensure that individuals receive the immediate, compassionate, and barrier-
free support they need.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Project Summary
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The Wellness Hub offers a variety of low-barrier, person-centered activities that promote mental wellness,
social connection, and access to support. Key activities include:

Peer Support Conversations: Visitors can engage in open, confidential conversations with knowledgeable
Peer Supporters who draw on their own lived experience to provide empathetic, non-clinical support.

Individual and Group Wellness Opportunities: Both one-on-one and group-based sessions are available,
focusing on topics such as resilience, coping strategies, confidence building, and emotional well-being.

Recovery College Courses: Participants are invited to engage in Recovery College courses, which offer
educational, strengths-based learning experiences co-designed and co-delivered by peers and
professionals.

Resource Distribution and Systems Navigation: The Hub provides access to paper and digital resources,
as well as personalized support from a Systems Navigator to help individuals connect with community
services and navigate available supports.

All activities are designed to be inclusive, accessible, and responsive to the diverse needs of our
community members.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)
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To address these barriers, CMHA Wood Buffalo's approach is rooted in strong community partnerships.
In every community we work with, we begin by engaging with local organizations to ensure our services
are relevant, accessible, and aligned with community needs. For example, in the past we have partnered
with local organizations organizations (health, Nation offices) who have both the infrastructure and
capacity to support virtual learning. These partnerships allow individuals to access necessary technology
and receive on-site support when engaging in our programs.

Additionally, we are looking to explore possible collaboration with the Wood Buffalo Regional Library,
particularly through their “Tech to Go” and “Internet to Go” programs, which can provide loanable devices
and mobile internet access to individuals or groups participating in our services.

Ultimately, we believe that partnership and collaboration are essential to overcoming the digital divide. By
working together with community-based organizations, we can co-create solutions that ensure equitable
access to mental health training and support, regardless of location.

How does your organization plan to address barriers related to delivering virtual services in rural areas.
This may include limited internet access, lack of devices, and limited technical support. If applicable.
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CMHA Wood Buffalo’s Peer-Led Support Program is intentionally designed to be inclusive, accessible,
and welcoming to all individuals aged 18 and over—regardless of gender, race, sexual orientation, ability,
or socioeconomic status. Using a person-centered and flexible approach, we meet individuals where they
are—geographically and emotionally—by offering support in multiple formats and locations, including
outreach to rural and remote communities, to reduce barriers such as transportation and limited service
availability.

Our main office is fully wheelchair accessible and offers both open, communal spaces and private
meeting rooms, allowing participants to choose an environment that suits their comfort level. We also
collaborate closely with community partners to ensure that our programming respects diverse cultural
and spiritual practices. CMHA Wood Buffalo also achieved gold status in the RMWB's Workplace
Inclusion Charter program.

One participant from a rural area shared that our Peer Led Support Program was the only mental health
service they could access without long wait times or stigma. They described it as a space where they
finally felt seen and supported.

Through this inclusive, responsive approach, we create meaningful access to mental health support for
anyone with an interest, regardless of their background or circumstance.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

Project Summary
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CMHA Wood Buffalo recognizes the disproportionate mental health challenges faced by Indigenous
communities. Statistics show that Indigenous people are twice as likely as non-Indigenous populations
to experience major depression and related mental health concerns. According to the Athabasca Tribal
Council (ATC), over 60 lives have been lost in recent years due to addiction, suicide, and mental
illness—underscoring the urgent need for culturally respectful and relevant support.

Through our Peer Led Support Program we are committed to meeting Indigenous community members
where they are, with a lens of hope, healing, and reconciliation. We regularly visit and deliver
programming in Indigenous communities such as Fort Chipewyan and Fort McKay, and have been
honored to participate in traditional practices including smudging, beading, healing fires, moose
skinning, and talking circles.

In consultation with ACFN, ATC and other Nations, we ensure our services are guided by Indigenous
voices and respectfully integrates traditional knowledge and cultural practices alongside our peer
support, person-first model. Our emphasis on storytelling, lived experience, and deep listening aligns with
Indigenous ways of knowing and healing. We believe this contributes meaningfully to cultural restoration
and informal Truth and Reconciliation efforts across the region.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Project Summary
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Individuals in the Regional Municipality of Wood Buffalo have reported issues of social isolation and
mental health challenges. The excessive wait times and other barriers (accessibility) only further
exacerbate these issues. The gap in needing to be able to reach out and access support/resources needs
to be addressed before the issue becomes critical.
In Fort McMurray it can often take 6-8 months to get in to see a mental health support (therapist).
Emergency rooms are often an individuals first stop for seeking mental health support. In the 2020
Community Profile, The Primary Care Network reported that our community emergency department
access was significantly higher than the provincial average (247.9 vs 142.8 AB per 1000 population).
Further to this between 2011 and 2020, mental and behavioral disorders accounted for 3.6% of all deaths
in our region.
The gap in needing to be able to reach out and access support/resources needs to be addressed before
the issue becomes critical. Peer support, with trained peer supporters, can help to alleviate pressures on
critical care facilities and lessen potential emotional distress of the individual.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

The Peer Led Support Program directly addresses social isolation and mental health challenges by
creating a network of support that is both accessible and immediate. The program fosters genuine
connections that help combat feelings of loneliness and alienation often faced by those struggling with
mental health issues. Certified peers can offer timely assistance and encouragement, effectively bridging
gaps created by long wait times for professional services. As a result, individuals can access support
when they need it most, reducing barriers to care and facilitating ongoing engagement with mental health
resources. This proactive approach not only enhances individual well-being but also cultivates a sense of
community, empowering participants to support one another in their recovery journeys.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

Project Summary
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The Peer Led Support Program is essential because it leverages the shared experiences of individuals
who have navigated similar challenges, fostering a unique understanding and connection that
professional support alone may lack. The program offers empathetic, lived-experience-based support,
helping others feel less isolated and more understood in their struggles. Furthermore, peer support can
reduce stigma around mental health by normalizing conversations and encouraging individuals to seek
help. Ultimately, this program will enhance the overall mental health landscape, providing accessible and
relatable resources that complement traditional mental health services.
If individuals receive support from peers with lived experience, then they are more likely to feel
understood, engage in help-seeking, and experience reduced stigma.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Project Summary
Peer Led Support Program
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To successfully deliver the Peer Led Support Program, a range of critical resources (Inputs) will be
required:

CMHA Wood Buffalo Certified Peer Support Workers: Trained staff with lived experience will lead and
facilitate programming, ensuring a safe, empathetic, and recovery-oriented environment for participants.

Individuals with Lived Experience: The program will engage individuals who bring valuable insight through
their personal experiences with mental health and/or addiction recovery, enhancing relatability and trust
within peer groups.

Partnerships and Collaborations: Strategic partnerships with local service providers, Indigenous
organizations, and mental health agencies will support wraparound care, referrals, and integrated
programming.

Financial Resources: Funding will support staffing, program development, participant engagement
activities, transportation supports (if needed), and access to necessary materials and equipment.

Venue and Meeting Spaces: Accessible and welcoming physical spaces will be provided for peer-led
sessions, group discussions, and workshops. Where appropriate, virtual platforms will also be utilized.

Paper and Digital Resources: Educational materials, workbooks, wellness tools, and online content will
support the program's curriculum and participant engagement.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Project Summary
Peer Led Support Program
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Key activities include for the Peer Led Support Program include:

One-on-One Peer Support Sessions
Individualized, confidential sessions between participants and certified peer support workers, offering
empathetic listening, shared experience, and encouragement tailored to the individual’s goals and
recovery journey.

Peer Support Groups
Facilitated group sessions that provide a safe, non-judgmental space for participants to share
experiences, build community, and develop coping strategies through mutual support and connection.

Recovery College Course Referrals
Participants are connected to educational courses offered through the Recovery College, which focus on
mental health, wellness, life skills, and empowerment, further supporting personal development and
recovery.

Wellness and Connection Activities
Informal, social, and recreational activities—such as art workshops, nature walks, mindfulness sessions,
or cultural events—that promote holistic wellness, reduce isolation, and build peer relationships in a
supportive environment.

System Navigation and Resource Sharing
Guidance and support in accessing community services, mental health and addiction supports, housing,
employment resources, and other systems that may feel overwhelming or difficult to navigate alone.

Together, these activities create a safe, empowering environment that supports participants in building
confidence, developing practical tools, and taking steps toward sustained wellness and community
integration.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Project Summary
Peer Led Support Program
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Canadian Mental Health Association Wood BuƯalo Region 

Strategic Plan 2024 – 2026 

Refocus – March 16, 2025 

 

VISION 

A thriving region where we foster and embrace mental wellness for all.  

MISSION 

To provide support and access to resources and guidance for people to maintain and improve mental wellness. We 
believe in fostering inclusion, building confidence and collaborating to enhance sustainable mental wellness in our 
region.  

 

STRATEGIC OBJECTIVE #1 

Strengthening CMHA Wood BuƯalo Region’s capacity and performance through the support and development of 
its people.  

Description: 

Actively enhance CMHA Wood BuƯalo’s Region’s organizational capacity and performance by empowering its 
people including operational leaders, staƯ, and the Board of Directors to deliver superior services and support to 
the community through targeted development, engagement and collaboration initiatives.  

1. StaƯ and Board Development 
 Additional staƯ to be hired if funding becomes available.  
 Provide opportunities for professional development; implement and develop strategies for 

retention and recognition for Board and employees. Includes developing an Employee Matrix for 
training and a Skills Matrix for the Board.  

 Increase the Board’s connection to day-to-day operations through staƯ presentations to the Board 
of their jobs.  

2. Diversity and inclusion 
 If/when funding is available for additional staƯ need to look at skills first and background second.  

3. Collaboration and Engagement 
 Foster organic knowledge sharing, establish regular touchpoints and create collaborative 

committees or working groups between the Board and the operational team (fund development 
(FRGT)).  

 Increase CMHA Wood BuƯalo Region’s membership base.  

 

STRATEGIC OBJECTIVE #2 

Enhance the CMHA Wood BuƯalo Region’s Financial Stability and sustainability.  

Description:  

Strengthen CMHA Wood BuƯalo Region’s financial foundation and expand its resource development capabilities to 
support existing programs, and meet the diverse needs of the community, with a focus on sustainable and diverse 
funding sources.  



1. Funding and Revenue Generation 
 Leverage accredited training programs as a means of generating revenue through the certification of 

employees as trainers.  
 Examine, refine and invest in existing funding relationships with organizations like the RMWB, the 

United Way, and industry partners.  
 Engage with new organizations and businesses to explore potential funding opportunities.  
 Enhance program funding within CMHA Wood BuƯalo’s key framework  

2. Stimulate Fund Development through Communications and Awareness Building.  
 Support communications and awareness campaigns that continue to highlight the organizations 

value and impact including more social media posts (i.e. Wellness Wednesdays; The Truth is…).   
 Support out of the box fundraising initiatives.  
 Equip Board members and staƯ with clear and persuasive key messages about CMHA Wood 

BuƯalo.  
 Provide training sessions to ensure consistent and compelling communication that resonates with 

diverse audiences.  

 

STRATEGIC OBJECTIVE #3 

Enhance CMHA Wood BuƯalo’s Region’s programs and explore opportunities for expansion.  

Description: 

Sustain and enhance the range of programs and services and opportunities provided by CMHA Wood BuƯalo’s 
Region to meet the evolving needs of the community, focusing on accessibility, individuality, and responsiveness to 
client needs.  

1. Program Sustainability and Enhancement 
 Sustain and enhance the Wellness Hub as an open-door, safe space staƯed with certified peer 

supporters.  
 Sustain an emergency needs closet to address basic needs and provide immediate support in crisis 

situations.  
 Enhance the oƯerings of youth programming to address the specific needs of young individuals in 

the community.  
 Utilize and sustain online technologies where applicable to support and enhance service oƯerings 

(i.e. support groups and hybrid learning opportunities to increase accessibility and flexibility for 
clients).  

 

STRATEGIC OBJECTIVE #4 

Strengthen CMHA Wood BuƯalo Region’s collaborations, partnerships and communications.  

Description: 

Enhance CMHA Wood BuƯalo Region’s collaborations and partnerships with various stakeholders, including 
Indigenous communities, social profits organizations, and educational institutions, while also improving marketing 
and communications strategies to better advocate for mental health needs and increase organizational visibility.  

1. Collaboration and Partnerships 
 Continue and strengthen existing collaborations with various stakeholders.  
 Sustain and enhance connection and collaboration with the regions Indigenous communities.  



 Sustain and enhance relationships with other social profit organizations. 
 Work with Recovery Alberta on overall program funding to ensure sustainability and eƯectiveness of 

services.  
 

2. Marketing and Communications 
 Implement strategic marketing focused on advocating for the needs of individuals with mental 

health issues and the resources to support them. 
 Collect and share more case studies and stories from individuals who have benefited from the 

organization’s programs.  
 Enhance social media presence using platforms among youth such as TikTok, to share success 

stories and information about the organizations work.  
 Maintain “The Truth Is…” awareness campaign to increase the organization’s following. 
 Increase the organization's presence in the community through presentations and showcases at 

community events.  

 

 

 

March 16, 2025 

 

 

Susan Goll     Dan Rippe 
Executive Director    Acting President 
CMHA Wood BuƯalo    Board of Directors – CMHA Wood BuƯalo 











 
 

September 29, 2025 

To Whom It May Concern, 

Subject: Letter of Support and Partnership for Recovery College and Peer Support 
programs 

On behalf of Wood Buffalo Pride, I am pleased to express our strong support and commitment to 
partnering with CMHA Wood Buffalo in the implementation of Recovery College and Peer 
Support programs. This initiative aligns with our shared mission to foster inclusion, provide 
education, and create safe spaces that support equity, belonging, health, and well-being. 

We are committed to working collaboratively with CMHA Wood Buffalo to ensure the success of 
this project. We recognize the pressing need for inclusive peer support and education in our 
community.  

Our organizations have a history of successful collaboration, including jointly hosting support 
groups since 2021, which demonstrates our ability to work effectively together. 

As a committed partner, Wood Buffalo Pride will contribute to the project in the following ways: 

- Shared promotion of programs 
- Facilitation of Trans Support group 
- Referral of clients to Caregiver Support Groups 
- Act as back up facilitators when needed 

 
For any further information or clarification, please contact: 

Mitchel Bowers 
Executive Director 
Wood Buffalo Pride 
587-646-6626  
ed@wbpride.ca  
www.wbpride.ca 
 
We look forward to the opportunity to collaborate on this important initiative and are confident in 
the positive impact it will have on our community. 

 

Sincerely, 

 

 

 

Mitchel Bowers 

Executive Director 

Wood Buffalo Pride 













Daniel Rippe (Sep 29, 2025 12:03:54 MDT)

Daniel Rippe
Lisa Butler (Sep 30, 2025 10:17:50 MDT)

Lisa Butler
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