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The Chard Métis Nation (CMN) is applying for the 2026 Community Impact Grant to support its Elder Care
and Medical Travel Support Program, which provides compassionate, year-round assistance for the
Nation’s six surviving Elders. This program ensures that Elders, our community’s cultural anchors, receive
the support they need to remain healthy, connected, and active in community life.

In recent years, the community has experienced the loss of an Elder who required dialysis-related travel to
Fort McMurray three times per week. With that change, the overall need for dialysis travel has ended.
However, our Elders continue to require regular access to medical care, services, and community-based
supports. Today, CMN coordinates numerous additional trips to Fort McMurray for Elders' healthcare,
social events, and essential services.

The grant funding requested through this application will focus specifically on maintaining frequent and
reliable transportation within the region, especially to/from Fort McMurray, to ensure Elders can attend
medical appointments, access community services, and participate in gatherings that strengthen cultural
and social well-being. These local and regional trips are essential for continuity of care and to maintain
the health and connection of our aging population.

This program aligns with RMWB’s priorities for Community Support Services and Wellness and Rural and
Indigenous Relationships by ensuring Elders remain engaged, supported, and able to access vital services
that preserve their dignity and independence.

Brief Summary of the Proposed Program(s) and/or Project(s).
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Yes

Do one or more board representatives or program staff have lived experience or expertise reflective of
the demographics your organization serves?

Yes. The Chard Métis Nation’s Board of Directors and program staff include individuals with direct lived
experience and cultural expertise reflective of the community and Elders they serve. Several board
members are Elders or long-time community members who have personally experienced the challenges
of aging, limited access to healthcare, and rural isolation in northern Alberta.

Program staff also bring valuable experience rooted in Métis and Indigenous cultural knowledge,
community care, and service delivery in remote settings. Their lived connection to the region and
understanding of traditional values guide how services are provided; with compassion, respect, and
cultural integrity.

This combination of lived experience and professional commitment ensures the Elder Care and Medical
Travel Support Program is not only effective but also grounded in empathy and understanding of the
unique needs of Chard Métis Nation Elders.

If Yes; please briefly explain the lived experience or expertise.
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Declaration

Declaration: In making this application, I, the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Justin Herman

Applicant Name

CEO

Position/Title

Date: 10/14/2025
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Chard Métis Nation is currently establishing its virtual health access capacity through funding received
from the Primary Health Care Indigenous Innovation Fund from the Government of Alberta. This
investment allows the Nation to begin addressing long-standing barriers to virtual service delivery in our
rural community, including limited internet access, lack of devices, and minimal technical support.

Through this new initiative, the Nation is setting up a dedicated community space equipped with reliable
internet and easy-to-use devices to support Elders participating in virtual medical appointments,
consultations, and health information sessions. Staff members will be trained to assist Elders with
setting up and managing devices, ensuring they can confidently connect with healthcare providers
without feeling isolated or overwhelmed.

The program includes purchasing user-friendly tablets with preloaded telehealth applications and contact
lists, offering a simple and accessible experience. When connectivity or technology fails, CMN will
maintain its in-person support and travel services to Fort McMurray and Edmonton to ensure care
continuity.

By leveraging the Primary Health Care Indigenous Innovation Fund, Chard Métis Nation is taking a
proactive, sustainable approach to bridge the digital divide and expand equitable access to healthcare for
its six Elders and future generations.

How does your organization plan to address barriers related to delivering virtual services in rural areas.
This may include limited internet access, lack of devices, and limited technical support. If applicable.

Project Summary
Elder Care and Medical Travel Support
Program
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Chard Métis Nation ensures that all programs and services—including the Elder Care and Medical Travel
Support Program—are accessible, inclusive, and welcoming to everyone who wishes to participate.
Accessibility begins with a commitment to meet people where they are, recognizing that Elders and
community members have diverse needs, abilities, and circumstances.

The Nation provides door-to-door transportation for Elders, removing barriers related to mobility and
distance. For those with physical challenges, assistance is provided from their homes to vehicles,
appointments, and events. The Nation’s facilities and vehicles are maintained with accessibility in mind,
offering safe, comfortable spaces for all participants.

Inclusivity is central to program design. Activities and supports are available to all members, regardless
of age, ability, or income. Elders who may be isolated or without family supports are personally
contacted and invited to participate in community events. One recent success was ensuring all six
surviving Elders could attend a cultural gathering in Fort McMurray, which required personalized travel
and care coordination. Their presence inspired younger generations and strengthened intergenerational
bonds.

Through these practices, Chard Métis Nation continues to remove barriers, promote inclusion, and
ensure that every member—especially Elders—can fully participate in community life with dignity and
respect.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.
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The Elder Care and Medical Travel Support Program celebrates and strengthens Indigenous culture by
honouring the knowledge, resilience, and lived experiences of the Chard Métis Nation’s six surviving
Elders. Elders are the heart of Métis identity, they carry the stories, teachings, and traditions that connect
our community to its history and land.

Through this program, the Nation ensures Elders remain active participants in cultural events,
ceremonies, and community gatherings. By providing reliable transportation and personalized care, the
program allows Elders to attend events such as the Lac Ste. Anne Pilgrimage and regional Métis
celebrations, where they share stories, blessings, and teachings with younger generations.

The program also supports Indigenous healing and reconciliation by recognizing that access to care is
an act of respect and restoration. Many of our Elders have lived through eras of displacement and
marginalization. Ensuring their wellness and inclusion reaffirms their rightful place as leaders, teachers,
and healers in the community.

In every aspect, the program promotes cultural restoration; preserving the language, songs, and oral
traditions that define the Métis way of life. By caring for our Elders, Chard Métis Nation sustains
intergenerational learning, cultural pride, and reconciliation grounded in compassion and community
connection.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Project Summary
Elder Care and Medical Travel Support
Program
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The Elder Care and Medical Travel Support Program addresses a major gap in accessible and culturally
appropriate elder care within the Chard Métis Nation. Located in a remote part of northern Alberta, the
community has no local hospital, limited healthcare infrastructure, and no public transportation. As a
result, Elders must rely on long-distance travel to Fort McMurray and, at times, Edmonton to access
medical appointments, prescriptions, and essential services.

The Nation currently has six surviving Elders, most of whom face mobility challenges and isolation due to
their age and health conditions. In 2024, the community lost one Elder who required frequent dialysis trips
to Fort McMurray—highlighting the emotional and logistical strain placed on both Elders and caregivers.
While dialysis trips are no longer needed, regular travel for medical care, cultural events, and social
connection remains essential.

Past Provincial Funding Programs, in 2023, demonstrated that structured elder care and transportation
improve health outcomes, reduce isolation, and preserve dignity. Without this continued support, Elders
risk missing medical appointments, losing social connection, and declining in overall well-being. This
program ensures they remain active, cared for, and engaged, closing a persistent gap in rural Indigenous
health and wellness services.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Project Summary
Elder Care and Medical Travel Support
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The Elder Care and Medical Travel Support Program takes a holistic, community-based approach to
addressing the social problem of elder isolation, health inequity, and lack of access to care in a remote
Indigenous community. The program combines practical transportation support with compassionate,
culturally grounded care to ensure Elders remain healthy, connected, and active in community life.

At the core of the program is reliable and safe transportation. The Nation coordinates frequent trips to
Fort McMurray, where most medical and essential services are located, and provides support for
appointments, errands, and community events. By ensuring consistent mobility, Elders can access
healthcare, connect with loved ones, and participate in social and cultural gatherings.

The program also focuses on emotional and cultural wellness. Staff members provide home visits, assist
with prescriptions, and encourage Elders to share teachings, stories, and traditions that strengthen the
Métis identity. This person-centred model prioritizes both physical and emotional well-being.

By pairing medical and practical support with cultural care, the program directly reduces isolation and
improves health outcomes. It empowers Elders to age with dignity, while reinforcing the Métis values of
family, care, and intergenerational connection—creating a stronger, more resilient community overall.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

Project Summary
Elder Care and Medical Travel Support
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The Elder Care and Medical Travel Support Program is built on evidence that consistent, community-
based elder care and transportation significantly improve health outcomes, reduce isolation, and enhance
overall quality of life in rural Indigenous communities. Research from Alberta Health and Indigenous
Services Canada consistently shows that access to reliable transportation and culturally appropriate care
directly reduces preventable hospital visits and strengthens long-term wellness among Elders.

Chard Métis Nation’s own experience through the 2023 Community Initiatives Program (CIP)
demonstrated the success of this approach. By coordinating elder care and transportation, CMN saw
improved appointment attendance, reduced stress on families, and increased participation in community
events. Elders reported feeling safer, more valued, and more connected.

The logic is simple: if Elders receive reliable, culturally safe care and transportation (“X”), then they will
experience improved health, emotional well-being, and social participation (“Y”). This relationship is
supported by Indigenous models of care that emphasize connection to community, intergenerational
support, and holistic wellness.

Through this evidence-based, culturally guided approach, CMN’s program ensures that Elders not only live
longer but live better—maintaining their independence, continuing to share their knowledge, and
strengthening community resilience for future generations.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."
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To successfully deliver the Elder Care and Medical Travel Support Program, Chard Métis Nation will invest
a combination of human, financial, and physical resources to ensure safe, consistent, and culturally
respectful elder care.

Staffing: The program will be managed by a part-time Elder Care Coordinator responsible for scheduling
transportation, coordinating appointments, and overseeing service delivery. Two trained support workers
will assist Elders with daily needs, accompany them on trips, and provide wellness check-ins.
Administrative staff will handle reporting, budgeting, and communication with partners.

Transportation: The Nation will allocate the use of its medical transport vehicle, covering fuel,
maintenance, and insurance costs. The vehicle provides comfortable, reliable transportation for regular
trips to Fort McMurray and local destinations for appointments, errands, and events.

Facilities and Equipment: The community office will serve as the coordination hub for scheduling,
communication, and storage of health and safety supplies. Computers, tablets, and mobile
phones—funded through the Primary Health Care Indigenous Innovation Fund—will be used for
coordination and telehealth appointments.

Community Resources: Volunteers and family members often support by assisting with groceries, home
visits, and event preparation. Together, these investments ensure a sustainable, community-driven
approach to elder care and transportation services.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)
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The Elder Care and Medical Travel Support Program is structured around a series of coordinated
activities designed to provide comprehensive care, transportation, and engagement opportunities for
Chard Métis Nation Elders. These activities ensure that Elders receive the health, wellness, and cultural
supports needed to maintain their independence and connection to the community.

1. Transportation Coordination: Schedule and deliver regular trips to Fort McMurray for medical
appointments, pharmacy visits, and access to essential services. Occasional trips to Edmonton will
continue as needed for specialized medical care.

2. Accompaniment and Support: Staff members accompany Elders to appointments, assist with
communication with healthcare providers, and ensure comfort and safety during travel. Overnight trips
include accommodation and meal coordination.

3. Home and Wellness Visits: Conduct regular home visits to assist Elders with groceries, medication
management, light cleaning, and social check-ins. These visits help reduce isolation and monitor overall
well-being.

4. Cultural and Social Participation: Support Elder involvement in community events such as cultural
gatherings, ceremonies, and celebrations in Fort McMurray or locally. These activities strengthen social
ties and preserve Métis traditions.

5. Program Coordination and Reporting: Maintain scheduling systems, collect feedback, and evaluate
outcomes to ensure accountability, improvement, and sustainability of services.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)
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Instead of relying solely on surveys or focus groups, CMN will use talking circles, storytelling, and shared
meals as inclusive spaces for Elders to express feedback in their own voices and comfort. These
gatherings emphasize respect, relational accountability, and cultural safety; key principles of Indigenous
evaluation. By listening deeply to stories, not just collecting data, CMN ensures that evaluation reflects
community values, lived experience, and collective well-being.

Other:

The Elder Care and Medical Travel Support Program is unique within the Chard Métis Nation and
surrounding region because it combines health access, transportation, and cultural care into one holistic,
community-driven service. While some regional organizations and health authorities provide medical
transportation, these services are often limited to hospital visits and lack the personal, relational, and
cultural supports that Elders require.

This program is specifically designed by and for the Chard Métis Nation to reflect the community’s unique
cultural values, geography, and lived realities. It is not a one-time transportation service; it is a continuous
support system that ensures Elders receive door-to-door assistance, emotional care, and advocacy
throughout the healthcare process. Staff accompany Elders to appointments, communicate with
providers, and ensure their comfort and safety.

Unlike external agencies, this program is grounded in trust and kinship. The staff are community
members who know the Elders personally and understand the importance of cultural safety and
traditional respect. The inclusion of cultural participation—helping Elders attend ceremonies, social
gatherings, and Métis events—further distinguishes this initiative from clinical or government-based
programs. This holistic approach makes the service both practical and healing, reinforcing the Métis
principle of caring for community with compassion and dignity.

Please provide details of how your program, project, service or event differs from other services being
offered in the community.
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