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The Wood Buffalo Military Museum Centre is undertaking a digitalization project to increase accessibility
to its growing collection of military and policing artefacts. All items are relevant to the Wood Buffalo
region as outlined in our Strategic Plan. This initiative involves cataloguing, scanning and photographing
the museum’s artefacts and uploading them to an online, publicly accessible, searchable archive. This
archive will be free to use by individuals, educators, community groups, and researchers both within the
region and beyond.
The project directly supports the museum’s strategic goals of preservation, education, and community
engagement. Digital access to artefacts ensures long-term preservation of historical objects while
expanding the museum’s reach to our rural hamlets, including those without the means to visit in person,
and giving access to our region’s history to out-of-region researchers and interested groups, celebrating
our region. The initiative will be supported by workshops for community members, educators, and
students on how to navigate and interpret the online archive. These workshops will focus on using the
database for educational, commemorative, and research purposes.
This project aligns with the museum’s vision to be a trusted community institution that connects past and
present for the enrichment of future generations.
There are no restrictions on participation in the digital archive or related workshops. Access to the
archive will be made available to anyone with an internet connection. However, access to the digital
collection may be limited by the availability of devices or internet connectivity in some remote areas.
Therefore, we plan to travel to our remote hamlets to present the archive at the end of the project.
Another additional benefit of the digitalization is the safe storage of vulnerable artefacts. Since our region
has suffered from many destructive natural disasters, digitalization will secure the longevity of history.

Brief Summary of the Proposed Program(s) and/or Project(s).
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Yes

Do one or more board representatives or program staff have lived experience or expertise reflective of
the demographics your organization serves?

Several members on our board have a military and/or policing background.

If Yes; please briefly explain the lived experience or expertise.
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Declaration

Declaration: In making this application, I, the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Kevin Rodgers

Applicant Name

Curator

Position/Title

Date: 10/14/2025
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The Wood Buffalo Military Museum Centre prioritizes accessibility and inclusivity in all aspects of its
operations. In alignment with our strategic plan, we commit to ensuring that our programs reach diverse
audiences, including individuals in our rural hamlets. The proposed digital archive will be accessible
online and built with compatibility for screen readers and other accessibility tools.
Our website will include an accessibility widget, allowing users to customize their browsing experience
to their individual needs, including text enlargement and colour contrast adjustments. At this point, we
are considering the purchase of the software Userway which accounts for impacts, including but not
limited to, visually impairedness, dyslexia and seizures/epilepsy.. All workshops and events associated
with this project will be held in accessible venues and designed for varying levels of digital literacy.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

While not the focus of this project, some artefacts in the museum’s collection are connected to
Indigenous history and contributions to military and policing service. As part of the digitalization project,
the Museum Centre will take steps to ensure respectful representation of any Indigenous-related items.
This includes verifying provenance, providing appropriate contextual information, and consulting with
Indigenous communities where applicable. The museum team will be trained on The First Nations’
Foundations of OCAP (Ownership, Control, Access, Possession) and all relevant artefacts and items will
be handled in accordance with the training and ethical standards for cultural preservation. We aim to
reflect Indigenous perspectives accurately and respectfully.
The workshops associated with the digitalization effort will be open to all, including Indigenous
participants, and may serve as a platform to explore local stories and histories that are underrepresented
in mainstream narratives. As we expand this archive, we will remain open to dialogue and potential
collaboration with Indigenous organizations interested in sharing, correcting, or adding to the stories told
through our collection. We also budgeted for honorariums for Elders and tobacco, if needed.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Project Summary
Digitalization of military history artefacts for
accessible access
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There is a significant gap in access to regional military and policing history in northern Alberta,
particularly in remote communities of the Wood Buffalo region. Traditional museum experiences are
often centralized in urban areas, limiting participation by rural and remote residents. This results in an
underrepresentation of northern narratives in both education and public discourse.
The Wood Buffalo Military Museum Centre is the only museum in Fort McMurray focused on preserving
military and policing history. Our physical collection contains stories that are deeply relevant to the region
but remain largely inaccessible to those who cannot visit in person.
Digitalizing the artefacts and making them available online addresses this gap by democratizing access
to local history. It allows individuals across the region—and beyond—to engage with their heritage
regardless of physical location or mobility.
By removing physical and financial barriers to access, we foster greater connection to community
identity, encourage educational use, and ensure that the sacrifices and contributions of local veterans
and officers are acknowledged and remembered.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

This project will address the access gap by creating a free, digital archive of the museum’s collection.
Artefacts will be photographed, catalogued, and uploaded with supporting information to a publicly
accessible platform. The digital format ensures broad reach across geographic, economic, and physical
limitations.
Workshops will be conducted to teach community members, educators, and youth how to navigate and
interpret the archive. These sessions will help users connect personal, family, or community stories with
the broader historical record.
The project combines preservation with education. It ensures the longevity of delicate artefacts while
transforming them into learning tools that are easy to access and widely shareable.
Our strategy is grounded in our strategic plan’s emphasis on preservation, education, and rural outreach.
At this point, community members need to travel to urban areas to access first-hand historical interaction
and learning, and we are hoping to fill this gap.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)
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If the Wood Buffalo Military Museum Centre digitizes its collection and trains the public on how to access
and interpret it, then more residents, especially in rural, remote and northern communities, will be able to
engage with regional history and take pride in their heritage.
Accessible digital archives can increase participation in historical learning, especially when paired with
outreach and training. This strategy supports our goals of preservation, inclusion, and education, and
aligns with national trends in museum innovation.
Our own experience delivering programming has shown high interest in local stories when content is
made engaging and easy to access. By building on this interest and removing physical barriers, we can
reach more people, more often, and in more meaningful ways.
The digitalization project is a sustainable and scalable approach to heritage sharing. It transforms
passive displays into active, participatory learning resources available anytime, anywhere.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

This project will be fully staffed by members of the Wood Buffalo Military Museum Centre’s volunteer
board, which includes individuals with training in archiving and historical preservation. Two students,
preferably from our region, will be hired to support this endeavour and to train our youth in skills that are
currently underrepresented in our community..
All physical artefacts to be digitized are already owned by the museum.
The staff will conduct photography, metadata entry, and research on each item. A dedicated portion of
volunteer time will be allocated to designing and leading community workshops to teach users how to
access and use the online archive.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Project Summary
Digitalization of military history artefacts for
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The Wood Buffalo Military Museum Centre is the only museum in Fort McMurray focused on the
preservation and education of military and policing history. No other institution in the region offers a
comparable collection or mandate.
This digitalization project is unique in that it does not merely display artefacts as it transforms them into
accessible educational resources available to anyone with internet access. No similar initiative exists
locally.
While other organizations may offer history or culture programming, this project specifically addresses a
gap in local heritage preservation and access. It also combines preservation with education and
community training, ensuring that the materials are not only available but understood and valued.
By focusing on regional relevance, ethical stewardship, and accessibility, the project provides a distinctive
and essential service to the Wood Buffalo community

Please provide details of how your program, project, service or event differs from other services being
offered in the community.

This grant is intended to promote an allied social profit sector within the Municipality. List the
community groups or organizations that will be actively involved in the program, project, service or
event delivery.

Project Summary
Digitalization of military history artefacts for
accessible access
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Type of Expense Expense Reclassified to

Program Materials and Supplies Program Materials and 
Supplies

Advertising/Marketing Program Materials and 
Supplies

Program Materials and Supplies
Program Materials and 

Supplies

Program Materials and Supplies
Program Materials and 

Supplies

Program Materials and Supplies
Program Materials and 

Supplies

Other (Povide Detail) Administration 15% Max

Other (Povide Detail) Administration 15% Max

Program Staff wages and 
Benefits

Program Staff wages and 
Benefits

Other (Povide Detail) Other (Povide Detail)
Advertising/Marketing Advertising/Marketing
Program Materials and Supplies Other (Povide Detail)
Training Training
Gifts for Elder/Honorariums Gifts for Elder/Honorariums 
Program Materials and Supplies Program Materials and Supplie
Administration 15% Max Administration 15% Max

Other (Povide Detail)

Other (Povide Detail)



Description  Total Expenses 

Archival materials (e.g. acid free boxes, folders, gloves, labels, 
protective sleeves) to guarantee safe ahndling and storage of artefacts 

to be digitized 3,500.00                  
Display Cases (museum-grade cases for showcasing featured artefacts 

in the museum) 6,500.00                  

DSL camera (for artefacts digitalization) + two lenses 3,000.00                  

3D scanner, tripod, lightning setup 1,500.00                  

Storage Cabinet to ensure secure artefact housing 3,000.00                  
Technical Services (domain hosting and maintenance, including 

accessibility widget) 5,000.00                  
Technical Services (contracted web developer for site build, integration 

and accessibility setup) 3,000.00                  
2 PT students (approx. 16 weeks @  for 15hrs or comparable 

time alottment)               

Travel to remote hamlets (mileage/air fare, accommodations, meals) 5,000.00                  
Public Showcase Event (possible venue booking, materials) 4,000.00                  
Workshop Hosting (venue rentals, materials, printing, refreshments) 5,000.00                  
OCAP for cultural/data stewardship training 4,000.00                  
For consultation and events 2,000.00                  
1x laptop/computer capable of high resolution editing and 2x tablets 5,000.00                  
for inflation and unexpected costs 5,000.00                  

Artefacts (please note that it is almost impossible to determine the 
value of our artefacts. This conservative estimate is based on our 

insurance policy and compared to what we will be able to digitalize) 20,000.00                
              

Advertising/Marketing 4,000.00                  
Gifts for Elder/Honorariums 2,000.00                  
Other (Povide Detail) 30,000.00                
Program Staff wages and Benefits              
Program Materials and Supplies 22,500.00                
Training 4,000.00                  
Administration 15% Max 13,000.00                

         

s.20(1)

s.20(1)

s.20(1)

s.20(1)

s.20(1)



 Requested RMWB 
Grant  Eligible Comment

3,500.00                     3,500.00                     allowed

6,500.00                     -                              Capital

3,000.00                     -                              Capital

-                              -                              Capital

3,000.00                     -                              Capital

5,000.00                     5,000.00                     Admin

3,000.00                     3,000.00                     Admin

                 

5,000.00                     5,000.00                     allowed
4,000.00                     4,000.00                     allowed
5,000.00                     5,000.00                     allowed
4,000.00                     4,000.00                     allowed
2,000.00                     2,000.00                     
5,000.00                     -                                               Capital
5,000.00                     -                                               

-                              -                                               
65,000.00                   42,500.00                                

4,000.00                     4,000.00                     
2,000.00                     2,000.00                     

10,000.00                   10,000.00                   
                

21,000.00                   3,500.00                     
4,000.00                     4,000.00                     

13,000.00                   8,000.00                     15% Max
               

s.20(1)

s.20(1)

s.20(1)



  
      
         

 
 
 

  
 
 

 
 

 

        

       

 

       

       

 

       

 

  
 

   

 
    

     

              

             



 

     

      

     

     

     

  
 

   

     

      

   

  

              

            



  
      
         

      

  

   
      

  

   

 

          

       

        

       

       

       

       

       

       

       

       

       

       

       

       

   

   

  

   
 

 

  

 

 

       

              

            



     

       

       

   
      

  
          

   

        

       

         

       

          

      

         

      

       

       

       

       

      

          

      

       

    
   

 
  

              

             



  
          

       

         

      

       

         

        

      

         

       

       

         

        

        

        

       

       

          

       

       

  
      

 

              

             



   
    

   

       

     

   

  

   
 

  

       

  
      

 

   
     

   

       

       

       

       

       

       

       

       

       

       

       

       

  
 

      

              

             



  
     

   

        

       

       

  
 

      

   
     

   

       

         

       

  
      

 

  
     

   

        

       

         

       

  
      

 

              

             



  
     

  

      

 

 

       

  
 

      

  
     

   

       

      

      

       

      

       

         

        

         

        

        

        

       

       

  
      

 

              

             



   
     

   

      

         

      

       

       

          

       

    
   

 
  

         

      

       

       

          

       

  
      

 

   

              

             



  
      

     

      

 

 

   

   

    

   

    

  

   

  

 

  

   

  

   

  

   

 

 

 

 

 

 

 

 

              

        



 

  

      

          

    

   

 

  

   

              

        



   
      
         

      

   
 

    

  

     

   
       

   

   
      

  

   

               

            




