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Declaration

Declaration: In making this application, I, the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Dustin Nokohoo

Applicant Name

Board Chair

Position/Title

Date: 10/10/2025
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Sekweha’s programming is intentionally rooted in face-to-face connection, cultural teachings, and hands-
on learning. We recognize that many youth already spend significant time on devices at home or school,
and our space offers an important balance—one that emphasizes land-based learning, creativity, play, and
real-world skills over screen time.

That said, we do provide access to Wi-Fi and shared electronics within the Youth Centre, supporting youth
who may need to complete school assignments, access online resources, or apply for jobs. These tools
are available during open hours, supported by staff who are there to assist and encourage responsible
use.

While we are not exploring virtual programming or remote delivery at this time, we do occasionally use
technology to bring youth together for collective experiences—like watching a cultural livestream, sports
event, or educational video as a group. These shared moments, supported by conversation and
community, help foster belonging and cultural pride.

For Sekweha, technology is a tool—but not the focus. Our strength lies in connection: youth laughing
together over a game, learning from Elders by the fire, or cooking a meal with staff who know their
stories. That’s where healing and growth happen.

How does your organization plan to address barriers related to delivering virtual services in rural areas.
This may include limited internet access, lack of devices, and limited technical support. If applicable.

Transportation is a critical barrier. Sekweha owns a youth van that requires fuel, maintenance, and
insurance support. It is used to safely transport youth to community events, culture camps, and
recreational activities in Fort McMurray, Fort McKay, and surrounding areas. We also work closely with
Chard Métis Nation and CPFN, who provide backup vehicles or drivers when needed. Travel support
ensures youth participation in healing and connection experiences they would otherwise miss.

How does your organization plan to address transportation barriers to provide the program, project,
service or event? If applicable.

Project Summary
Sekweha 2026:A Year of Culture, Confidence,
Connection
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Youth, Seniors, First Nations, Métis, and/or Inuit Peoples, Youth, Seniors, Women and/or girls, People
experiencing poverty and/or homelessness, People living in rural communities

Please identify the equity deserving population the program, project, service or event will serve.
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Sekweha ensures all programs are accessible and inclusive by removing barriers that often prevent
youth from participating—especially in a rural, majority-Indigenous context. All programs are free of
charge, include transportation, and offer meals, making it easier for families facing financial stress to
have their children attend. The Youth Centre welcomes youth of all identities and abilities, with culturally
safe practices grounded in Dene values and trauma-informed care.

Our staff are from the community and reflect the lived experiences of the youth. This creates a natural
sense of trust and belonging. Youth who may feel shy or disconnected are gently engaged through one-
on-one check-ins and informal relationship building. Programming is co-designed with youth, allowing
them to shape activities around their interests—like music, TikToks, or traditional games—which
increases participation.

In 2024, following a wildfire evacuation and centre closure due to vandalism, Sekweha staff reached out
individually to reconnect with youth. We reopened with a feast and hosted a community swimming trip.
Over 40 youth returned—many of whom hadn’t been seen in months. That moment reminded us that
inclusion is about more than open doors; it’s about active care, consistency, and showing youth that they
matter.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.
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Sekweha’s programming is deeply rooted in Dene culture and designed by and for Indigenous
community members in Janvier. Every event, activity, and teaching centres Indigenous identity, language,
and ways of knowing. Elders are not guests—they are foundational partners who lead land-based camps,
share teachings, and guide ceremonial practices. Youth learn to trap, clean fish, harvest medicines, and
make ribbon skirts, all while hearing stories in Dene and learning about their lineage and responsibilities.

We also support cultural restoration through seasonal camps and intergenerational programs. For
example, at Fish Camp, youth work side-by-side with Elders to process fish using traditional techniques.
At Winter Wonderland, Dene language signage and songs are featured alongside modern activities,
bridging the past and present. This blend of cultural pride and joy is essential to youth healing and
identity development.

Sekweha serves a community still impacted by the legacy of residential schools and intergenerational
trauma. Our model promotes reconciliation by helping youth reconnect to their culture in everyday
ways—not just through events, but through belonging. We believe that healing happens in circles, over
bannock, beside fires, and through laughter. When youth know who they are, where they come from, and
that they are loved—they begin to heal.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Youth in Janvier face limited access to safe spaces, mental health supports, and employment pathways.
Many experience trauma related to intergenerational impacts, child welfare involvement, or displacement.
As national research confirms, Indigenous youth in rural areas report higher levels of isolation and
disconnection from services. Sekweha provides a consistent, community-rooted response to this urgent
need. Without this programming, many youth would face social withdrawal, school disengagement, or
harmful coping strategies.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?
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We use a culturally grounded, youth-led approach. Our strategy combines daily in-centre programming,
seasonal land-based camps, and special event days. Staff and Elders co-design each activity. Young
adults serve as peer mentors. All programs include food, cultural knowledge, and life skills training. This
holistic model supports physical, mental, spiritual, and emotional well-being.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

If Indigenous youth are given consistent, culturally grounded spaces to learn and lead, then they will gain
confidence, resilience, and a stronger sense of identity. This is backed by national studies and our own
15+ years of local outcomes. Past participants have returned as leaders, gone on to employment, and
shared how Sekweha changed their life trajectory.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Staff: 4 part-time staff and 2 youth employees
Elders and knowledge keepers (in-kind honoraria)
Volunteer board: 7 members
Facility: Sekweha Youth Centre building
Supplies: Cooking tools, crafts, cultural materials
Vehicles: 1 community van for youth transport

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

4 seasonal culture camps (ice fishing, hunting, medicine gathering)
3 life skills training sessions (First Aid, job prep, Learner's License)
5 community events (e.g., Red Dress Walk, BBQs)
Ongoing weekday youth centre drop-in with staff-led programming

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)
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