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Applicants must be a registered non-profit organization or a community group in partnership with a
registered non-profit organization. If you have any questions regarding grant eligibility, please contact
cip@rmwb.ca to book a pre-application meeting.

Yes

Is the organization a registered non-profit?

Applicants must have resided or operated within the Regional Municipality of Wood Buffalo for at least one
year prior to applying. If you have any questions regarding grant eligibility, please contact cip@rmwb.ca to
book a pre-application meeting.

Yes

Has the organization operated within the Regional Municipality of Wood Buffalo for at least one year?

No

In the last year, have there been any significant changes to your organization or program?

Created in 1978, the Society works to educate, advocate, and promote respect, compassion and humane
treatment towards all animals. The FMSPCA serves to strengthen the understanding of relevance and
need for the humane treatment of animals; an integral part of enhancing the overall well-being of all
members of our community.

What is your organization's Mission Statement?
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The FMSPCA has a multitude of community programming aimed at bettering the lives of all members of
the RMWB. This programming not only directly affects the lives of companion animals and their families,
it indirectly affects every member of our community. The Pet Food Bank and Animal Safe Haven
Programs programs provide multiple social safety nets for families and pet owners in times of crisis. The
Animal Safety and Awareness Program and Book Buddies programs assist our youngest community
members with learning animal safety and promoting early literacy. The Nine Lives Program is aimed at
battling the senior loneliness epidemic by providing companionship. The Spay Neuter Assistance
Program and Mom's Last Litter Program provides long term solutions to the issue of pet over population
which significantly impacts the population of stary and roaming animals. The Northern Animal
Management and Education Program which works to partner with isolated, rural communities to provide
foundational veterinary care that is often inaccessible within the community, and assistance in the
development of humane best practices for stray and roaming companion animals. The Adoption Program
provides another long term solution to the unwanted pet population by ensuring all animals that enter our
care our spayed/neutered, vaccinated, microchipped. This ensures the cycle of unwanted litters end, it
aides in the prevention of disease spread, and ensures that if a companion animal does become
separated from it's owner they can be promptly reunited.

Brief Summary of the Proposed Program(s) and/or Project(s).

The programs and services of the FMSPCA are open and available to all members of the RMWB.

Please note any restrictions on participating in your organization's programs, projects, services or
events.

5

Minimum number of board members according to the organization's bylaws:
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Board of Directors
Name Board Position Years on Board

Katie Walker Board Chair 4.5

Alisha McDonald Vice Chair 4.5

George Rowe Treasurer 14

Giuliana Tatonetti Secretary 1

Tanya Ryan Less than 1

Paul Walters Less than 1

Brianne Oke Less than 1

Alicia Harris Less than 1

Izabella MacDonald Less than 1

Kim Hodder Less than 1

Please list your current Board of Directors in the table:

Yes

Do one or more board representatives or program staff have lived experience or expertise reflective of
the demographics your organization serves?

As pet owners within the RMWB they have all experienced the unique trials that can be experienced living
in a remote northern community with limited access to resources and services.

If Yes; please briefly explain the lived experience or expertise.
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Program/Projects Details

Program/Projects

If you are unsure, please contact CIP@rmwb.ca for clarification.

Yes

Are you applying for more than one program or project?

Step 1: Click on the button below to enter the name of your program(s) or project(s).

Step 2: Click on the Save Draft button at the bottom of the screen.

Step 3: Click on the "Program/Project Details" button below to complete the details of each
Program/Project. Please be sure to submit the current program/project information form before
moving onto the next project information form.

Program/Project: Adoption Program    Status: Completed

Program/Project: Animal Safe Haven Program    Status: Completed

Program/Project: Animal Safety and Awareness Program    Status: Completed

Program/Project: Book Buddies    Status: Completed

Program/Project: Moms Last Litter    Status: Completed

Program/Project: Nine Lives    Status: Completed

Program/Project: Spay and Neuter Assistance Program    Status: Completed

Program/Project: Northern Animal Management Education Program    Status: Completed

Program/Project: Pet Food Bank Program    Status: Completed
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Finances

Please click Save Draft to update the following two questions with this date.

12/31/2024

Organization's most recent Fiscal Year End date

Unrestricted Net Assets (accumulated net assets/surplus that the organization has not set aside for a
particular purpose or earmarked by a donor for a specific program or project) from your Financial
Statements ending: 12/31/2024

$217,299.00

Unrestricted Net Assets

Total Expenses from your Financial Statements Ending: 12/31/2024

$1,643,263.00

Total Operating Expenses

Increase in raffles, events, and community sponsors and partnerships.

What efforts have been made in the past fiscal year to increase the financial support for your
organization?
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Secured Revenue
Revenue Sources Description Revenue (Jan-Dec)

Revenue in Progress
Revenue Sources Description Revenue (Jan-Dec)

 

Expenses
Type of Expense Description Total Expenses Requested RMWB Grant

Program Staff wages &
Benefits Program Staff Wages $79,675.00 $57,000.00

Other (Provide Detail) Veterinary Costs $60,575.00 $43,000.00

$140,250.00 $100,000.00

 

Shortfall
Total

(Total Secured Revenue - Total Expenses) $140,250.00

 

Total RMWB Grant Request
Amount

Total $100,000.00

Please complete the following budget table: If there are multiple programs, projects, services or events
included in this application, please provide the total budget for all requests in the budget table.
Additionally, attach a detailed breakdown of the budget by program, project, service or event on the
Attachment tab.
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Total cost includes all costs of the entire program, project or service.

$140,250.00

Total Cost of Program, Project, or Service

Up to 75% of total program, project cost up to maximum of $100,000.

$100,000.00

Total Grant Amount Request

Click on the Save Draft button to calculate the percentage.

71%

Grant request as percentage of total cost of program, project or service

We have no expected non-financial resources being leveraged for this program.

Outline any expected non-financial resources being leveraged for this program, project, service or
event to demonstrate community support.
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Attachments

Program_Budget_2025_v1.xlsx
18.5 KB - 10/13/2025 8:10 AM

Total Files: 1

Please attach a budget breakdown for each program, project, service or event if there are multiple
requests included in this application.

Applicants may use the >Partnership Letter of Support Template or submit a customized letter.

Each letter should include the following five key elements:
1. Commitment to the partnership and shared initiatives
2. Confirmation of the community need
3. History of prior collaboration or rationale for a new partnership
4. Defined roles, responsibilities, and resource commitments
5. Contact information for the partner organization

Each letter must be signed by an authorized representative of the partner organization.

Please note: The partnership letter is a mandatory requirement for Community Sustaining applicants and
optional for Community Impact Grant application.

Please attach a Partnership Letter(s) of Support for the proposed program, project, service or event to
demonstrate authentic partnership and collaboration.
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Year-end date must fall between July 1, 2024 of last year and June 30, 2025.

2024_Financial_Statements.pdf
8.1 MB - 10/11/2025 5:01 PM

Total Files: 1

Please attach signed Financial Statements for the most recent fiscal year end.
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Declaration

Declaration: In making this application, I, the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Melanie Schneider

Applicant Name

Executive Director

Position/Title

Date: 10/14/2025
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Project Summary

Adoption Program

Program, Project or Service Name

01/01/2026

Beginning Date

Note: The term of the grant is January 1 - December 31, 2026. The program, project, service or event and all
expenditures must occur during this term.

12/31/2026

Completion Date

Note: If the grant is approved, the communities served will be included in the Grant Agreement and data
collection from all communities will be required.
Do not select the rural community if the service is provided to the clients from rural communities through the
urban service area.

Anzac, Conklin, Draper, Fort Chipewyan, Fort Fitzgerald, Fort McKay, Fort McMurray, Gregoire Lake
Estates, Janvier, Saprae Creek Estates

Location program, project or service will be provided:

Program, Project, or Event Delivery Information
Program/Project/ or Event
Location In Person (Yes/No) Virtually (Yes/No) Travel Budget Required

(Yes/No)

RMWB Yes No No

Please complete the following Program/Project or Event Delivery Details.

Paper applications can be made available through community centers, and community contacts.
Information is also readily available in person at the FMSPCA.

How does your organization plan to address barriers related to delivering virtual services in rural areas.
This may include limited internet access, lack of devices, and limited technical support. If applicable.
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Paper applications can be made available through community centers, and community contacts.
Information can also be readily available via phone.

How does your organization plan to address transportation barriers to provide the program, project,
service or event? If applicable.

Please select at least 3 funding priorities for the Community Sustaining and Subsidiary Grant applications.
Please select at least 1 funding priority for the Community Impact Grant (Community Programs and Projects
or Community Events) application.

Community support services and wellness
Accessibility, inclusion and belonging
Hosting events/new business and visitors
Partnership and collaboration
Rural and Indigenous Communities and Relationships
Social participation
Value of culture, heritage and regional pride

Council approved seven funding priorities. Please indicate which funding priority/priorities are
applicable to this application.

The Adoption Program is an essential community service. It betters the community in a multitude of
ways. One, by encouraging adopters to get involved with community programming through volunteerism.
Two, by ensuring all animals that participate in the program are spayed and neutered the FMSPCA is
ensuring an end to the cycle of pet over population, which will over time create a healthier community for
all.

Describe how the proposed program, project, service or event align with these priorities.

Project Summary
Adoption Program
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Target Population
Age Target Population

Children (0-12 years) 0

Youth (13-18 years) 0

Adults 195

Seniors (65+) 5

Families 300

Community 0

Total 500

In the table below, please identify the total number of unique participants that you anticipate will access
the funded program, project, service or event.

Youth, Seniors, 2SLGBTQIA+, Immigrants, refugees and/or newcomers, First Nations, Métis, and/or Inuit
Peoples, Other racialized communities, Youth, Seniors, Women and/or girls, People experiencing poverty
and/or homelessness, People living with disabilities, People living in rural communities

Please identify the equity deserving population the program, project, service or event will serve.

Project Summary
Adoption Program
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The Adoption Program is built on the belief that every person, regardless of their background, or
circumstances, should have the opportunity to experience the benefits of having a companion animal.
The program is accessible and inclusive by removing barriers to adoption, promoting equity in our
services, and creating a welcoming environment for all members of our community.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

The Adoption Program is committed to serving Indigenous individuals and families in ways that honour
cultural values, promote access to companion animal adoption, and reflect a broader understanding of
community needs.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Pet overpopulation stems from a lack in access to veterinary care. The adoption program bridges that
gap by ensuring animals within the program receive foundational veterinary care
(spay/neuter/vaccines/microchipping).

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

The Adoption program is a long term solution to the social problem of pet overpopulation. By ensuring all
animals within the program are spayed/neutered, The FMSPCA is ensuring an end in the cycle of
unwanted litters, while also promoting not only a healthier life for the individual pet but for the community
as a whole.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

Project Summary
Adoption Program
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If the FMSPCA spays and neuters all animals that enter the adoption program, there will be a decrease in
unwanted litters of companion animals.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

The Adoption program requires a vast amount of resources including, staff labor, volunteer time, kennel
and operational space, computers and administrative equipment, etc.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

The Adoption program operates daily (with the exclusion of holidays) year round and can include a wide
variety of activities as every adoption and participant has their own unique set of needs. This can include
additional meet and greets, training sessions, or behavioral workshops.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Note: If the program, project, service or event is approved, your outputs may be included in the Grant
Agreement and data collection on the outputs is required.

Throughout 2024 approximately 500 individuals took part in the Adoption program either through
adopting from the program or surrendering and animal into the program.

Outputs: What do you deliver? (e.g., # of total participants trained, # of organizations, # of sessions, #
of events, etc.). Note, each activity should have outputs.

Note: If the program, project, service or event is approved, your outcomes will be included in the Grant
Agreement and data collection on the outcomes is required.

Fewer unwanted litters of companion animals, with a quicker reconnection time for lost pets and their
owners.

Outcomes: What change do you want to see for the participants by running your program, project,
service or event? Organizations are required to identify at least one outcome, that will be measured
through the grant period, should the application be approved.

Project Summary
Adoption Program
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Note: If your organization is approved for funding, copies of the measurement tools selected will be
requested.

Observation

What tools will you use to measure the outcomes of the program, project, service or event?

There are no similar programs or services being offered in the community.

Please provide details of how your program, project, service or event differs from other services being
offered in the community.

This grant is intended to promote an allied social profit sector within the Municipality. List the
community groups or organizations that will be actively involved in the program, project, service or
event delivery.

Project Summary
Adoption Program
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Project Summary

Animal Safe Haven Program

Program, Project or Service Name

01/01/2026

Beginning Date

Note: The term of the grant is January 1 - December 31, 2026. The program, project, service or event and all
expenditures must occur during this term.

12/31/2026

Completion Date

Note: If the grant is approved, the communities served will be included in the Grant Agreement and data
collection from all communities will be required.
Do not select the rural community if the service is provided to the clients from rural communities through the
urban service area.

Anzac, Conklin, Draper, Fort Chipewyan, Fort Fitzgerald, Fort McKay, Fort McMurray, Gregoire Lake
Estates, Janvier, Saprae Creek Estates

Location program, project or service will be provided:

Program, Project, or Event Delivery Information
Program/Project/ or Event
Location In Person (Yes/No) Virtually (Yes/No) Travel Budget Required

(Yes/No)

RMWB Yes No No

Please complete the following Program/Project or Event Delivery Details.

Working in partnership with bylaw services, animal control, and local community leaders we are able to
provide all necessary applications and paperwork to community centers ensuring easy access to all
programming.

How does your organization plan to address barriers related to delivering virtual services in rural areas.
This may include limited internet access, lack of devices, and limited technical support. If applicable.

Project Summary
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Working in partnership with bylaw services, animal control, and local community leaders we are able to
ensure those without transportation are still able to access the programs.

How does your organization plan to address transportation barriers to provide the program, project,
service or event? If applicable.

Please select at least 3 funding priorities for the Community Sustaining and Subsidiary Grant applications.
Please select at least 1 funding priority for the Community Impact Grant (Community Programs and Projects
or Community Events) application.

Community support services and wellness
Accessibility, inclusion and belonging
Hosting events/new business and visitors
Partnership and collaboration
Rural and Indigenous Communities and Relationships
Social participation
Value of culture, heritage and regional pride

Council approved seven funding priorities. Please indicate which funding priority/priorities are
applicable to this application.

The Animal Safe Haven Program was created to provide temporary homes to animals that are part of
families fleeing abusive and violent situations; victims of crime; individuals facing homelessness; or for
those who, for physical or mental health reasons, are unable to provide care while hospitalized, thus
providing an essential social service throughout the RMWB.
The FMSPCA continues to work closely with rural and indigenous communities to ensure this program
can encompass the needs of the community and ensure all community members have access to the
program.

Describe how the proposed program, project, service or event align with these priorities.

Project Summary
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Target Population
Age Target Population

Children (0-12 years) 0

Youth (13-18 years) 0

Adults 10

Seniors (65+) 0

Families 10

Community 0

Total 20

In the table below, please identify the total number of unique participants that you anticipate will access
the funded program, project, service or event.

Youth, Seniors, 2SLGBTQIA+, Immigrants, refugees and/or newcomers, First Nations, Métis, and/or Inuit
Peoples, Other racialized communities, Youth, Seniors, Women and/or girls, People experiencing poverty
and/or homelessness, People living with disabilities, People living in rural communities, Other

Please identify the equity deserving population the program, project, service or event will serve.

Project Summary
Animal Safe Haven Program
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Individuals facing homelessness, medical crises, or fleeing domestic violence often encounter systemic
barriers to accessing services. To address this, we prioritized creating an intake process that is as
simple as possible. We do not require extensive documentation, nor do we require the individual to travel
to us, we work in partnership with other agencies, hospitals, and bylaw services to ensure clients have
access to this program as they need it.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

The Animal Safe Haven program primarily provides temporary care for pets whose owners are
undergoing medical treatment, experiencing homelessness, or fleeing violence, we recognize that
Indigenous communities are disproportionately impacted by these crises due to ongoing colonialism,
intergenerational trauma, and systemic inequities.
We are committed to operating our organization in a way that is inclusive of and responsive to the needs
of Indigenous communities, and we are continuously working to build culturally safe and respectful
practices into our program.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

People attempting to flee domestic violence situations will often stay with their abuser or in an unsafe
situation for fear of loosing their pets and the inability to take pets to shelters. Many people facing
homelessness suffer a similar situation with the inability to bring beloved pets into a shelter or many
short term housing situations.
This program addresses this gap by ensuring beloved family pets are taken care of during times of crisis,
enabling those in vulnerable situations the ability to get back on their feet without worry or concern for
their pets.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

Project Summary
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By providing short term housing and care for beloved family pets we are enabling those in need to access
life saving community supports such as emergency housing, women's shelters, and medical facilities,
while ensuring they can remain united with their family pet.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

By taking in pets during times of crisis the Animal Safe Haven Program will enable people to access life
saving services such as emergency housing, women's shelters, emergency medical care, and
rehabilitation services.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Staff labour, veterinary care, kennel space, computers and administrative equipment.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Clients are entered into the program privately on and individual basis.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Note: If the program, project, service or event is approved, your outputs may be included in the Grant
Agreement and data collection on the outputs is required.

Thus far in 2025 the Animal Safe Haven Program has cared for 7 animals that stayed a total of 99 days in
care.

Outputs: What do you deliver? (e.g., # of total participants trained, # of organizations, # of sessions, #
of events, etc.). Note, each activity should have outputs.

Project Summary
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Note: If the program, project, service or event is approved, your outcomes will be included in the Grant
Agreement and data collection on the outcomes is required.

A lowered rate of surrendered animals due to crisis situations.

Outcomes: What change do you want to see for the participants by running your program, project,
service or event? Organizations are required to identify at least one outcome, that will be measured
through the grant period, should the application be approved.

Note: If your organization is approved for funding, copies of the measurement tools selected will be
requested.

Surveys

What tools will you use to measure the outcomes of the program, project, service or event?

This is the only program of its kind being offered in the RMWB.

Please provide details of how your program, project, service or event differs from other services being
offered in the community.

Community Organization or Group Role

WayPoints Collaboration

Bylaw Services Collaboration

RCMP Collaboration

Fort McKay First Nation Collaboration

Fort McMurray 468 First Nation Collaboration

Janvier Administration Collaboration

Anzac Administration Collaboration

Conklin Administration Collaboration

Fort Chipewyan Administration Collaboration

This grant is intended to promote an allied social profit sector within the Municipality. List the
community groups or organizations that will be actively involved in the program, project, service or
event delivery.
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Project Summary

Animal Safety and Awareness Program

Program, Project or Service Name

01/01/2026

Beginning Date

Note: The term of the grant is January 1 - December 31, 2026. The program, project, service or event and all
expenditures must occur during this term.

12/31/2026

Completion Date

Note: If the grant is approved, the communities served will be included in the Grant Agreement and data
collection from all communities will be required.
Do not select the rural community if the service is provided to the clients from rural communities through the
urban service area.

Anzac, Conklin, Draper, Fort Chipewyan, Fort Fitzgerald, Fort McKay, Fort McMurray, Gregoire Lake
Estates, Janvier, Saprae Creek Estates

Location program, project or service will be provided:

Program, Project, or Event Delivery Information
Program/Project/ or Event
Location In Person (Yes/No) Virtually (Yes/No) Travel Budget Required

(Yes/No)

Animal Safety Awareness
Program Presentation Yes No No

Please complete the following Program/Project or Event Delivery Details.

The Animal Safety Awareness Program is an in person program offered to schools and school groups
throughout the RMWB and does not require any virtual access as presentations are in person.

How does your organization plan to address barriers related to delivering virtual services in rural areas.
This may include limited internet access, lack of devices, and limited technical support. If applicable.

Project Summary
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The Animal Safety Awareness Program is brought directly to the organization or class room requesting
the presentation.

How does your organization plan to address transportation barriers to provide the program, project,
service or event? If applicable.

Please select at least 3 funding priorities for the Community Sustaining and Subsidiary Grant applications.
Please select at least 1 funding priority for the Community Impact Grant (Community Programs and Projects
or Community Events) application.

Community support services and wellness
Accessibility, inclusion and belonging
Hosting events/new business and visitors
Partnership and collaboration
Rural and Indigenous Communities and Relationships
Social participation
Value of culture, heritage and regional pride

Council approved seven funding priorities. Please indicate which funding priority/priorities are
applicable to this application.

The Animal Safe Haven Program at is basics is a program that encourages safety and wellness
throughout the community, but its roots are promoting compassion and building empathy. The program
also encourages social participation by highlighting ways the students can become engaged and active
community members through volunteerism, and community activism.

Describe how the proposed program, project, service or event align with these priorities.
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Animal Safety and Awareness Program

 

Page 2 of 6



Target Population
Age Target Population

Children (0-12 years) 240

Youth (13-18 years) 50

Adults 10

Seniors (65+) 0

Families 0

Community 0

Total 300

In the table below, please identify the total number of unique participants that you anticipate will access
the funded program, project, service or event.

Youth, 2SLGBTQIA+, Immigrants, refugees and/or newcomers, First Nations, Métis, and/or Inuit Peoples,
Other racialized communities, Youth, Women and/or girls

Please identify the equity deserving population the program, project, service or event will serve.

Project Summary
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The Animal Safety and Awareness program is designed to be inclusive, welcoming, and accessible to all
young people. We believe that every child deserves the opportunity to learn about animal care, safety,
and empathy in a supportive and engaging environment. By removing barriers and fostering inclusivity,
our goal is to empower all youth to engage with animals safely and compassionately while building life
skills, empathy, and a stronger connection to their community.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

The Animal Safety and Awareness program for youth is committed to creating inclusive and culturally
respectful learning experiences that serve all communities, including Indigenous youth. While the core
focus of the program is on humane education and animal safety, we recognize the importance of
integrating Indigenous perspectives, supporting cultural restoration, and contributing to reconciliation.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Statistically children are far more likely to be the victim of a dog bite. The Animal Safe Haven program is
designed to promote safe interactions with pets as well as understanding pet body language in order to
not only better understand our pets, but how to interact with them safely and prevent injuries.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

By designing and inclusive, age appropriate program for youth we can encourage youth to act responsibly
and safely around pets.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

Project Summary
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If the FMSPCA provides Animal Safety and Awareness presentations to youth, then the number of dog
bites and injuries related to pets will decrease within that population.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Staff labour, computer, office supplies, etc.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Workshops and program presentations that are tailored specifically to the age group.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Note: If the program, project, service or event is approved, your outputs may be included in the Grant
Agreement and data collection on the outputs is required.

Total number of presentations and total number of participants

Outputs: What do you deliver? (e.g., # of total participants trained, # of organizations, # of sessions, #
of events, etc.). Note, each activity should have outputs.

Note: If the program, project, service or event is approved, your outcomes will be included in the Grant
Agreement and data collection on the outcomes is required.

A better understanding of animal safety and a better understand of how youth can get involved with their
community through volunteerism and activism.

Outcomes: What change do you want to see for the participants by running your program, project,
service or event? Organizations are required to identify at least one outcome, that will be measured
through the grant period, should the application be approved.

Project Summary
Animal Safety and Awareness Program
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Note: If your organization is approved for funding, copies of the measurement tools selected will be
requested.

Surveys

What tools will you use to measure the outcomes of the program, project, service or event?

This is the only program of its kind being offered in the RMWB.

Please provide details of how your program, project, service or event differs from other services being
offered in the community.

Community Organization or Group Role

Fort McMurray Public School Board Participants/Collaborator

Fort McMurray Catholic School Board Participants/Collaborator

This grant is intended to promote an allied social profit sector within the Municipality. List the
community groups or organizations that will be actively involved in the program, project, service or
event delivery.

Project Summary
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Project Summary

Book Buddies

Program, Project or Service Name

01/01/2026

Beginning Date

Note: The term of the grant is January 1 - December 31, 2026. The program, project, service or event and all
expenditures must occur during this term.

12/31/2026

Completion Date

Note: If the grant is approved, the communities served will be included in the Grant Agreement and data
collection from all communities will be required.
Do not select the rural community if the service is provided to the clients from rural communities through the
urban service area.

Fort McMurray

Location program, project or service will be provided:

Program, Project, or Event Delivery Information

Please complete the following Program/Project or Event Delivery Details.

Project Summary
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Please select at least 3 funding priorities for the Community Sustaining and Subsidiary Grant applications.
Please select at least 1 funding priority for the Community Impact Grant (Community Programs and Projects
or Community Events) application.

Community support services and wellness
Accessibility, inclusion and belonging
Hosting events/new business and visitors
Partnership and collaboration
Rural and Indigenous Communities and Relationships
Social participation
Value of culture, heritage and regional pride

Council approved seven funding priorities. Please indicate which funding priority/priorities are
applicable to this application.

The Book Buddies program is program focused on promoting early literacy but taking down social
barriers and providing a safe, inclusive environment for youth to read and express their literacy skills
freely without the fear of judgement or criticism.

Describe how the proposed program, project, service or event align with these priorities.

Target Population
Age Target Population

Children (0-12 years) 80

Youth (13-18 years) 10

Adults 0

Seniors (65+) 0

Families 10

Community 0

Total 100

In the table below, please identify the total number of unique participants that you anticipate will access
the funded program, project, service or event.

Youth, Youth

Please identify the equity deserving population the program, project, service or event will serve.

Project Summary
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The Book Buddies literacy program is designed to be an inclusive, welcoming space where all children,
regardless of background, ability, or circumstance, can build their literacy skills in a calm, supportive
environment while connecting with animals. We believe literacy is a right, not a privilege, and we work
actively to ensure that the program is accessible to any young person who has an interest.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

The Book Buddies program, pairs youth with shelter animals to practice reading in a calm, non-
judgmental setting, is designed to foster literacy confidence, empathy, and a love of reading. While the
core focus of the program is building literacy skills and animal connection, we are committed to ensuring
the program is inclusive of Indigenous youth and contributes meaningfully to reconciliation and cultural
celebration, by adding culturally inclusive books and working with community members.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

The Book Buddies program hopes to promote early literacy through inclusive, judgement free zones.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

By providing an inclusive, welcoming environment the Book Buddies program will help youth build their
literacy skills.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

Project Summary
Book Buddies
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If the FMSPCA provides a welcoming, inclusive environment the program will promote early literacy
among youth.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Staff labour, books, office supplies, computers, etc.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Weekly sessions

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Note: If the program, project, service or event is approved, your outputs may be included in the Grant
Agreement and data collection on the outputs is required.

Total number of participants and total number of sessions

Outputs: What do you deliver? (e.g., # of total participants trained, # of organizations, # of sessions, #
of events, etc.). Note, each activity should have outputs.

Note: If the program, project, service or event is approved, your outcomes will be included in the Grant
Agreement and data collection on the outcomes is required.

A better reading experience, with more confidence in literacy skills.

Outcomes: What change do you want to see for the participants by running your program, project,
service or event? Organizations are required to identify at least one outcome, that will be measured
through the grant period, should the application be approved.

Project Summary
Book Buddies
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Note: If your organization is approved for funding, copies of the measurement tools selected will be
requested.

Surveys

What tools will you use to measure the outcomes of the program, project, service or event?

This is the only program of its kind in the RMWB

Please provide details of how your program, project, service or event differs from other services being
offered in the community.

This grant is intended to promote an allied social profit sector within the Municipality. List the
community groups or organizations that will be actively involved in the program, project, service or
event delivery.

Project Summary
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Project Summary

Moms Last Litter

Program, Project or Service Name

01/01/2026

Beginning Date

Note: The term of the grant is January 1 - December 31, 2026. The program, project, service or event and all
expenditures must occur during this term.

12/31/2026

Completion Date

Note: If the grant is approved, the communities served will be included in the Grant Agreement and data
collection from all communities will be required.
Do not select the rural community if the service is provided to the clients from rural communities through the
urban service area.

Fort McMurray

Location program, project or service will be provided:

Program, Project, or Event Delivery Information

Please complete the following Program/Project or Event Delivery Details.

Project Summary
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Please select at least 3 funding priorities for the Community Sustaining and Subsidiary Grant applications.
Please select at least 1 funding priority for the Community Impact Grant (Community Programs and Projects
or Community Events) application.

Community support services and wellness
Accessibility, inclusion and belonging
Hosting events/new business and visitors
Partnership and collaboration
Rural and Indigenous Communities and Relationships
Social participation
Value of culture, heritage and regional pride

Council approved seven funding priorities. Please indicate which funding priority/priorities are
applicable to this application.

The Moms Last Litter program is a support service open to all RMWB community members promoting
not only pet health and well being but overall community and family wellness. Through assisting
individuals and families with limited or no access to veterinary care we are able to bridge the gap in pet
care, by providing spay surgeries to family pets while also putting a stop to unwanted litters by ensuring
all kittens/puppies of the litter receive spay and neuter surgeries as well.

Describe how the proposed program, project, service or event align with these priorities.

Target Population
Age Target Population

Children (0-12 years) 0

Youth (13-18 years) 0

Adults 45

Seniors (65+) 5

Families 0

Community 0

Total 50

In the table below, please identify the total number of unique participants that you anticipate will access
the funded program, project, service or event.

Project Summary
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Youth, Seniors, 2SLGBTQIA+, Immigrants, refugees and/or newcomers, First Nations, Métis, and/or Inuit
Peoples, Other racialized communities, Youth, Seniors, Women and/or girls, People experiencing poverty
and/or homelessness, People living with disabilities, People living in rural communities

Please identify the equity deserving population the program, project, service or event will serve.

Project Summary
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Financial, logistical, geographical and social barriers can prevent people from accessing veterinary care.
We’ve designed this program to be as inclusive and low-barrier as possible in order to ensure that
anyone who wants to break the cycle of unwanted litters has the opportunity to do so.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

Through community partnerships and collaboration we can continue to enhance the Mom's Last Litter
program offerings and services to better meet the needs of Indigenous communities.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Pet overpopulation is a serious community issue. The issue of pet overpopulation can cause an increase
in stray/roaming pets, which can not only pose serious safety risks it can negatively impact the
community overall.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

By spaying female pets and their offspring, we are ensuring the cycle of unwanted litters ends with them.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

If the FMSPCA provides spay and neuter surgeries through the Moms Last Litter program then there will
be a reduction in the number of unwanted pets and a reduction in pet overpopulation in the RMWB.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Project Summary
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Staff labor, veterinary costs, medical supplies and medications, vaccinations, computers, office supplies

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

This program is available on a confidential case by case basis.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Note: If the program, project, service or event is approved, your outputs may be included in the Grant
Agreement and data collection on the outputs is required.

# of animals assisted by the program.

Outputs: What do you deliver? (e.g., # of total participants trained, # of organizations, # of sessions, #
of events, etc.). Note, each activity should have outputs.

Note: If the program, project, service or event is approved, your outcomes will be included in the Grant
Agreement and data collection on the outcomes is required.

An increased overall well being for the participants and their pets.

Outcomes: What change do you want to see for the participants by running your program, project,
service or event? Organizations are required to identify at least one outcome, that will be measured
through the grant period, should the application be approved.

Note: If your organization is approved for funding, copies of the measurement tools selected will be
requested.

Surveys

What tools will you use to measure the outcomes of the program, project, service or event?

This is the only program of its kind being offered in the RMWB.

Please provide details of how your program, project, service or event differs from other services being
offered in the community.

Project Summary
Moms Last Litter
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Community Organization or Group Role

RMWB Bylaw Services Collaboration

Fort McKay First Nation Administration Collaboration

Fort Chipewyan First Nation Administration Collaboration

Anzac Administration Collaboration

Fort McMurray 468 First Nation Administration Collaboration

Conklin Administration Collaboration

Janvier Administration Collaboration

Chard Administration Collaboration

This grant is intended to promote an allied social profit sector within the Municipality. List the
community groups or organizations that will be actively involved in the program, project, service or
event delivery.

Project Summary
Moms Last Litter
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Project Summary

Nine Lives

Program, Project or Service Name

01/01/2026

Beginning Date

Note: The term of the grant is January 1 - December 31, 2026. The program, project, service or event and all
expenditures must occur during this term.

12/31/2026

Completion Date

Note: If the grant is approved, the communities served will be included in the Grant Agreement and data
collection from all communities will be required.
Do not select the rural community if the service is provided to the clients from rural communities through the
urban service area.

Fort McMurray

Location program, project or service will be provided:

Program, Project, or Event Delivery Information

Please complete the following Program/Project or Event Delivery Details.

Project Summary
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Please select at least 3 funding priorities for the Community Sustaining and Subsidiary Grant applications.
Please select at least 1 funding priority for the Community Impact Grant (Community Programs and Projects
or Community Events) application.

Community support services and wellness
Accessibility, inclusion and belonging
Hosting events/new business and visitors
Partnership and collaboration
Rural and Indigenous Communities and Relationships
Social participation
Value of culture, heritage and regional pride

Council approved seven funding priorities. Please indicate which funding priority/priorities are
applicable to this application.

The Nine Lives program embodies all of the selected priorities as it pairs seniors within the RMWB with
senior pets, a much need social support for seniors. It promotes inclusion and wellness in an often
isolated community. This program also encourages seniors to participate within the community through
volunteerism.

Describe how the proposed program, project, service or event align with these priorities.

Target Population
Age Target Population

Children (0-12 years) 0

Youth (13-18 years) 0

Adults 0

Seniors (65+) 10

Families 0

Community 0

Total 10

In the table below, please identify the total number of unique participants that you anticipate will access
the funded program, project, service or event.

Project Summary
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Seniors, Seniors

Please identify the equity deserving population the program, project, service or event will serve.

Project Summary
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By partnering with groups like St. Aidans we can ensure that seniors interested in the program have
access to program information and resources.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

The silent epidemic of senior loneliness, it is estimated by the CCSMH that 20% of seniors report
symptoms of depression.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

The Nine Lives program provides welcoming, non-judgmental companionship.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

If the FMSPCA provides the Nine Lives Program, there will be a reported increase in happiness and over
all wellbeing amongst the participant population as well as a home provided for an animal.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Staff labor, office supplies, pet supplies such as food, litter, etc, veterinary care, computers.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Project Summary
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The is an on going program where participants are providing the day to day care for their pet in their
home, while the FMSPCA covers all medical expenses and provides all pet supplies.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Note: If the program, project, service or event is approved, your outputs may be included in the Grant
Agreement and data collection on the outputs is required.

# of participants in the program.

Outputs: What do you deliver? (e.g., # of total participants trained, # of organizations, # of sessions, #
of events, etc.). Note, each activity should have outputs.

Note: If the program, project, service or event is approved, your outcomes will be included in the Grant
Agreement and data collection on the outcomes is required.

An increase in the over all well-being of the participants.

Outcomes: What change do you want to see for the participants by running your program, project,
service or event? Organizations are required to identify at least one outcome, that will be measured
through the grant period, should the application be approved.

Note: If your organization is approved for funding, copies of the measurement tools selected will be
requested.

Surveys

What tools will you use to measure the outcomes of the program, project, service or event?

This is the only program of its kind being offered in the RMWB.

Please provide details of how your program, project, service or event differs from other services being
offered in the community.

Project Summary
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Community Organization or Group Role

St. Aidan's Collaborator/Provides participant referrals

This grant is intended to promote an allied social profit sector within the Municipality. List the
community groups or organizations that will be actively involved in the program, project, service or
event delivery.

Project Summary
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Project Summary

Spay and Neuter Assistance Program

Program, Project or Service Name

01/01/2026

Beginning Date

Note: The term of the grant is January 1 - December 31, 2026. The program, project, service or event and all
expenditures must occur during this term.

12/31/2026

Completion Date

Note: If the grant is approved, the communities served will be included in the Grant Agreement and data
collection from all communities will be required.
Do not select the rural community if the service is provided to the clients from rural communities through the
urban service area.

Anzac, Conklin, Draper, Fort Chipewyan, Fort Fitzgerald, Fort McKay, Fort McMurray, Gregoire Lake
Estates, Janvier, Saprae Creek Estates

Location program, project or service will be provided:

Program, Project, or Event Delivery Information
Program/Project/ or Event
Location In Person (Yes/No) Virtually (Yes/No) Travel Budget Required

(Yes/No)

RMWB Yes No No

Please complete the following Program/Project or Event Delivery Details.

Paper copies of program information pamphlets and applications can be made available at community
centers or through community partners.

How does your organization plan to address barriers related to delivering virtual services in rural areas.
This may include limited internet access, lack of devices, and limited technical support. If applicable.

Project Summary
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Through a network of community partners transportation can be arranged when not physically in the
community.

How does your organization plan to address transportation barriers to provide the program, project,
service or event? If applicable.

Please select at least 3 funding priorities for the Community Sustaining and Subsidiary Grant applications.
Please select at least 1 funding priority for the Community Impact Grant (Community Programs and Projects
or Community Events) application.

Community support services and wellness
Accessibility, inclusion and belonging
Hosting events/new business and visitors
Partnership and collaboration
Rural and Indigenous Communities and Relationships
Social participation
Value of culture, heritage and regional pride

Council approved seven funding priorities. Please indicate which funding priority/priorities are
applicable to this application.

The Spay Neuter and Assistance Program works closely with Indigenous and rural communities to ensure
the program is continuously finding new ways to fit the unique needs of the community. This program
provides a vital community service by bridging the gap in access to veterinary care and helping combat
pet over population through spay and neuter clinics.

Describe how the proposed program, project, service or event align with these priorities.

Project Summary
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Target Population
Age Target Population

Children (0-12 years) 0

Youth (13-18 years) 0

Adults 34

Seniors (65+) 0

Families 33

Community 33

Total 100

In the table below, please identify the total number of unique participants that you anticipate will access
the funded program, project, service or event.

Youth, Seniors, 2SLGBTQIA+, Immigrants, refugees and/or newcomers, First Nations, Métis, and/or Inuit
Peoples, Other racialized communities, Youth, Seniors, Women and/or girls, People experiencing poverty
and/or homelessness, People living with disabilities, People living in rural communities

Please identify the equity deserving population the program, project, service or event will serve.

Project Summary
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The Spay Neuter Assistance Program was developed to be a low barrier program in an effort to enable
easy access for persons wishing to participate in the program and to encourage more individuals to
participate in the program.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

Through building and strengthening relationships with Indigenous communities across the RMWB, and
continuously working together to implement program policies that best serve the community's needs.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

The Spay Neuter Assistance Program addresses the ongoing issue of pet over population and the limited
access to veterinary care faced in the RMWB.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

The Spay Neuter Assistance Program aims at bridging the gap in access to veterinary care by providing
wellness clinics as well as spay and neuter clinics in areas where there is limited or no access to
veterinary care.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

If the FMSPCA does the Spay Neuter Assistance Program there will be a reduction in the unwanted pet
population, a reduction in stray and roaming pets, and the overall well being of the community will
increase.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Project Summary
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Staff Labor, veterinary care, pet supplies such as food, bowls, bedding, and crates, volunteers,
transportation, medical supplies and medications, office supplies and equipment.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Veterinary Clincs.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Note: If the program, project, service or event is approved, your outputs may be included in the Grant
Agreement and data collection on the outputs is required.

# of total participants and # of clinics held.

Outputs: What do you deliver? (e.g., # of total participants trained, # of organizations, # of sessions, #
of events, etc.). Note, each activity should have outputs.

Note: If the program, project, service or event is approved, your outcomes will be included in the Grant
Agreement and data collection on the outcomes is required.

A reduction in unwanted litters of pets.

Outcomes: What change do you want to see for the participants by running your program, project,
service or event? Organizations are required to identify at least one outcome, that will be measured
through the grant period, should the application be approved.

Note: If your organization is approved for funding, copies of the measurement tools selected will be
requested.

Surveys

What tools will you use to measure the outcomes of the program, project, service or event?

This is the only program of its kind being offered in the RMWB.

Please provide details of how your program, project, service or event differs from other services being
offered in the community.

Project Summary
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Community Organization or Group Role

RMWB Bylaw Services Collaboration

Fort McKay First Nation Administration Collaboration

Fort Chipewyan First Nation Administration Collaboration

Anzac Administration Collaboration

Fort McMurray 468 First Nation Administration Collaboration

Conklin Administration Collaboration

Janvier Administration Collaboration

Chard Administration Collaboration

Northern Veterinary Services Collaboration

This grant is intended to promote an allied social profit sector within the Municipality. List the
community groups or organizations that will be actively involved in the program, project, service or
event delivery.

Project Summary
Spay and Neuter Assistance Program
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Project Summary

Northern Animal Management Education Program

Program, Project or Service Name

01/01/2026

Beginning Date

Note: The term of the grant is January 1 - December 31, 2026. The program, project, service or event and all
expenditures must occur during this term.

12/31/2026

Completion Date

Note: If the grant is approved, the communities served will be included in the Grant Agreement and data
collection from all communities will be required.
Do not select the rural community if the service is provided to the clients from rural communities through the
urban service area.

Anzac, Conklin, Draper, Fort Chipewyan, Fort Fitzgerald, Fort McKay, Fort McMurray, Gregoire Lake
Estates, Janvier, Saprae Creek Estates

Location program, project or service will be provided:

Program, Project, or Event Delivery Information
Program/Project/ or Event
Location In Person (Yes/No) Virtually (Yes/No) Travel Budget Required

(Yes/No)

RMWB Yes No No

Please complete the following Program/Project or Event Delivery Details.

By ensuring community centers are provided paper copies of informative pamphlets, applications, etc.

How does your organization plan to address barriers related to delivering virtual services in rural areas.
This may include limited internet access, lack of devices, and limited technical support. If applicable.

Project Summary
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This program goes directly to rural communities.

How does your organization plan to address transportation barriers to provide the program, project,
service or event? If applicable.

Please select at least 3 funding priorities for the Community Sustaining and Subsidiary Grant applications.
Please select at least 1 funding priority for the Community Impact Grant (Community Programs and Projects
or Community Events) application.

Community support services and wellness
Accessibility, inclusion and belonging
Hosting events/new business and visitors
Partnership and collaboration
Rural and Indigenous Communities and Relationships
Social participation
Value of culture, heritage and regional pride

Council approved seven funding priorities. Please indicate which funding priority/priorities are
applicable to this application.

Northern Animal Management and Education program provides solution-based community support
services that address humane education, animal care supplies, medical treatment and intervention, as
well as assists communities in establishing humane companion animal best practices.

Describe how the proposed program, project, service or event align with these priorities.

Project Summary
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Target Population
Age Target Population

Children (0-12 years) 0

Youth (13-18 years) 0

Adults 30

Seniors (65+) 0

Families 15

Community 5

Total 50

In the table below, please identify the total number of unique participants that you anticipate will access
the funded program, project, service or event.

Youth, Seniors, 2SLGBTQIA+, Immigrants, refugees and/or newcomers, First Nations, Métis, and/or Inuit
Peoples, Other racialized communities, Youth, Seniors, Women and/or girls, People experiencing poverty
and/or homelessness, People living with disabilities, People living in rural communities

Please identify the equity deserving population the program, project, service or event will serve.

Project Summary
Northern Animal Management Education
Program
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The Northern Animal Management and Education program remains accessible and inclusive by
prioritizing a low barrier approach to its services, this ensures all those that wish to be a part of the
program can have the opportunity to do so.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

The NAME program works with Indigenous community leaders, members, officials, and enforcement
services to collaborate on ensuring the program is respectful of Indigenous culture and practices while
working together to ensure the needs of Indigenous and rural communities are met.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

The Northern Animal Management and Education program is a program that encompasses both
education with on the ground services to create a long lasting impact on pet overpopulation.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

By providing informative educational sessions coupled with on the ground services like wellness clinics,
spaying and neutering, etc. The Northern Animal Management and Education Program is a long term
solution to the issue of pet overpopulation, and the overpopulation of stray and roaming companion
animals.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)
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If the FMSPCA provides both on the ground wellness services coupled with educational services, there
will be a reduction in pet overpopulation which will in turn create a reduction in the number of stray and
roaming companion animals.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Staff labor, office supplies, computers, veterinary care, veterinary supplies, etc.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Wellness clincs, Spay/Neuter clinics, Educational Workshops

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Note: If the program, project, service or event is approved, your outputs may be included in the Grant
Agreement and data collection on the outputs is required.

# of total participants # of communities served

Outputs: What do you deliver? (e.g., # of total participants trained, # of organizations, # of sessions, #
of events, etc.). Note, each activity should have outputs.

Note: If the program, project, service or event is approved, your outcomes will be included in the Grant
Agreement and data collection on the outcomes is required.

A reduction in the number of stray, roaming, and surrendered companion animals.

Outcomes: What change do you want to see for the participants by running your program, project,
service or event? Organizations are required to identify at least one outcome, that will be measured
through the grant period, should the application be approved.
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Note: If your organization is approved for funding, copies of the measurement tools selected will be
requested.

Observation

What tools will you use to measure the outcomes of the program, project, service or event?

This is the only program of its kind being offered in the RMWB.

Please provide details of how your program, project, service or event differs from other services being
offered in the community.

Community Organization or Group Role

RCMP Collaboration/Referral

RMWB Bylaw Services Collaboration/Referral

Fort Chipewyan First Nation Administration Collaboration/Referral

Fort McKay First Nation Administration Collaboration/Referral

Fort McMurray 468 First Nation Administration Collaboration/Referral

Conklin Administration Collaboration/Referral

Janvier Administration Collaboration/Referral

Chard Administration Collaboration/Referral

Northern Veterinary Services Collaboration

This grant is intended to promote an allied social profit sector within the Municipality. List the
community groups or organizations that will be actively involved in the program, project, service or
event delivery.
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Project Summary

Pet Food Bank Program

Program, Project or Service Name

01/01/2026

Beginning Date

Note: The term of the grant is January 1 - December 31, 2026. The program, project, service or event and all
expenditures must occur during this term.

12/31/2026

Completion Date

Note: If the grant is approved, the communities served will be included in the Grant Agreement and data
collection from all communities will be required.
Do not select the rural community if the service is provided to the clients from rural communities through the
urban service area.

Anzac, Conklin, Draper, Fort Chipewyan, Fort Fitzgerald, Fort McKay, Fort McMurray, Gregoire Lake
Estates, Janvier, Saprae Creek Estates

Location program, project or service will be provided:

Program, Project, or Event Delivery Information
Program/Project/ or Event
Location In Person (Yes/No) Virtually (Yes/No) Travel Budget Required

(Yes/No)

RMWB Yes No No

Please complete the following Program/Project or Event Delivery Details.

All paperwork and supplies can be made available to rural community centers.

How does your organization plan to address barriers related to delivering virtual services in rural areas.
This may include limited internet access, lack of devices, and limited technical support. If applicable.
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Supplies can be made available to rural community centers and community partners.

How does your organization plan to address transportation barriers to provide the program, project,
service or event? If applicable.

Please select at least 3 funding priorities for the Community Sustaining and Subsidiary Grant applications.
Please select at least 1 funding priority for the Community Impact Grant (Community Programs and Projects
or Community Events) application.

Community support services and wellness
Accessibility, inclusion and belonging
Hosting events/new business and visitors
Partnership and collaboration
Rural and Indigenous Communities and Relationships
Social participation
Value of culture, heritage and regional pride

Council approved seven funding priorities. Please indicate which funding priority/priorities are
applicable to this application.

The Pet Food Bank Program is an essential community service that ensures that beloved family pets are
able to stay with their families during times of hardship by providing food and supplies.

Describe how the proposed program, project, service or event align with these priorities.

Target Population
Age Target Population

Children (0-12 years) 0

Youth (13-18 years) 0

Adults 100

Seniors (65+) 10

Families 40

Community 0

Total 150

In the table below, please identify the total number of unique participants that you anticipate will access
the funded program, project, service or event.
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Youth, Seniors, 2SLGBTQIA+, Immigrants, refugees and/or newcomers, First Nations, Métis, and/or Inuit
Peoples, Other racialized communities, Youth, Seniors, Women and/or girls, People experiencing poverty
and/or homelessness, People living with disabilities, People living in rural communities, Other

Please identify the equity deserving population the program, project, service or event will serve.
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The Pet Food Bank Program was designed as a low barrier program so that is highly accessible to
anyone that needs it.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

The Pet Food Bank program was designed to be a low barrier program that is welcoming and accessible
to all community members including the Ingenious community. Working with community members and
leaders the program is continuously striving to better fit the needs of the Indigenous community while
also being respectful of cultural practices.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Times of financial crisis can often unfairly force pet owners to abandon their beloved companions. The
Pet Food Bank ensures that owners are able to keep their pets through times of financial hardship by
providing pet food and supplies.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

By providing food and pet supplies.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

If the FMSPCA supplies owners with pet food and supplies during times of hardship, there will be fewer
animal surrenders due to financial strain.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."
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Staff labour, office supplies and equipment

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)

Confidential appointments

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)

Note: If the program, project, service or event is approved, your outputs may be included in the Grant
Agreement and data collection on the outputs is required.

# of kg of food and supplies distributed

Outputs: What do you deliver? (e.g., # of total participants trained, # of organizations, # of sessions, #
of events, etc.). Note, each activity should have outputs.

Note: If the program, project, service or event is approved, your outcomes will be included in the Grant
Agreement and data collection on the outcomes is required.

Fewer surrenders due to financial crisis

Outcomes: What change do you want to see for the participants by running your program, project,
service or event? Organizations are required to identify at least one outcome, that will be measured
through the grant period, should the application be approved.

Note: If your organization is approved for funding, copies of the measurement tools selected will be
requested.

Observation

What tools will you use to measure the outcomes of the program, project, service or event?

This is the only program of its kind being offered in the RMWB.

Please provide details of how your program, project, service or event differs from other services being
offered in the community.
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This grant is intended to promote an allied social profit sector within the Municipality. List the
community groups or organizations that will be actively involved in the program, project, service or
event delivery.
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Programs Budget 

Program Total Budget

9 Lives 2,500.00         

ASAP 500.00            Wages

Book Buddies 3,500.00         Wages

Pet Food Bank 6,000.00         

NAME 2,025.00         

MLL 70,975.00       Program Labour Meds and Supples

MLL Dog 45 36,000            21,375                               

Cat 17 7,650              5,950                                 

Total 43,650            27,325                               

Program Labour Meds and Supples

SNAP 54,750.00       SNAP Dog 50 20,000            23,750                               

Cat 20 4,000              7,000                                 

Total 24,000            30,750                               

Total 140,250.00     

Total wages 79,675.00       43000

Vet care, meds and supplies 60,575.00       -57000

Total 140,250.00     

Grant 100,000          

Remaining donation/fundraising 40,250            






























	Application Preview
	Applicant Information
	Program/Projects Details
	Program/Projects
	Finances
	Attachments
	Declaration

	Project Summary
	Logic Model

	Project Summary
	Logic Model

	Project Summary
	Logic Model

	Project Summary
	Logic Model

	Project Summary
	Logic Model

	Project Summary
	Logic Model

	Project Summary
	Logic Model

	Project Summary
	Logic Model

	Project Summary
	Logic Model

	Program Costs

