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The pre/postnatal program is part of the Canadian Prenatal Nutrition Program a Canada wide initiative
that supports healthy pregnancies. Our collaboration with Alberta Health Services is structured as a in-
kind partnership where they contribute Public Health Nurses/Dietician and their time, instead of direct
funding. This program will provide pre/postnatal support, outreach, and referral services to families in
Fort McMurray, Janvier, and Conklin. The program’s mandate is to support financially struggling families,
including single, teen, and lone parents, as well as Indigenous families and families from diverse ethnic
backgrounds. The program will focus on improving maternal and infant health by offering education,
emotional support, and connections to health and social services. We are committed to being an
inclusive, welcoming and culturally safe space for all families. Through outreach and community-based
programming, families will gain access to culturally appropriate resources, early intervention, and
continuous care during pregnancy and postpartum period. The program aims to reduce barriers to
services, strengthen family well-being, and ensure equitable support for parents and infants across the
region.

In Fort McMurray, mothers attending on Tuesdays and Thursdays receive a nutritious meal along with
milk coupons to support healthy nutrition. On Tuesdays, a prenatal nurse delivers education sessions as
part of the prenatal program, and each expectant mother receives a baby starter gift bag. On Thursdays, a
nurse is available during the postnatal class to answer medical questions. In Janvier and Conklin, four
nurses rotate to work closely with prenatal mothers, ensuring consistent care and connection and milk
coupons are distributed weekly. Since Conklin is a small hamlet with a limited pre/postnatal population,
we continue to collaborate with the nurses, provide outreach, and distribute milk coupons to the moms
enrolled in the program. Staff also travel to these rural communities to participate in programming twice
a month.

Brief Summary of the Proposed Program(s) and/or Project(s).

The pre/postnatal program is open and welcoming to all types of families.

Please note any restrictions on participating in your organization's programs, projects, services or
events.

8

Minimum number of board members according to the organization's bylaws:
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Declaration

Declaration: In making this application, I, the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Karen Barker

Applicant Name

Executive Director

Position/Title

Date: 10/09/2025
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Our pre/postnatal program is accessible and inclusive for all families, with no restrictions on
participation. We welcome everyone, including 2SLGBTQIA+ parents, neurodiverse/physically diverse
and newcomers to the region.
Reduced barriers through multiple approaches:
-Transportation: In Fort McMurray, we provide a bus to pick up participants. In Janvier and Conklin, we
bring programming directly into the community.
-Flexible Delivery: For families without reliable internet, we offer phone support, printed resources, and in-
person outreach.
-Partnerships: We have an in-kind partnership with Public Health nurses and a dietician who provide
prenatal care and connect families to our program. We also have a strong ongoing partnership with
Salvation Army and Janvier Health Centre
-Material Supports: When needed, and once the food bank has been accessed, if available we assist with
diapers, formula, milk coupons, and baby essentials. At Christmas, our Adopt-a-Family program provides
a holiday basket to families who require extra support.
Success Story:
This year, an 2SLGBTQIA+ couple expecting their first child felt uncertain about joining a prenatal group.
They shared that our program welcomed them without hesitation, connected them with other parents,
and provided both emotional and practical support. As they were experiencing financial difficulties we
also helped meet their babies needs.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.
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Our organization is committed to acknowledging and supporting Indigenous culture, promoting
reconciliation, and building respectful relationships. We maintain a strong partnership with the Directors
of the Janvier/Conklin Health Centres, connecting regularly to identify and respond to the needs of
registered participants in Janvier and Conklin. We also remain in weekly contact with Public Health
nurses who attend the prenatal program in these communities, ensuring continuity of care and culturally
safe support.
Our staff are actively engaged in cultural learning and reconciliation. They have attended Truth Before
Reconciliation training, and we will participate in an in-service from McMurray Métis members,
deepening our understanding of Indigenous knowledge, history, and traditions. Staff also take part in
Rural Sharing Network meetings and Wellness Wednesdays in Janvier, strengthening relationships and
learning directly from the community.
We travel to Janvier to provide prenatal care and assistance, reducing barriers while honoring Indigenous
ways of knowing. Recently a young Indigenous mother in Janvier shared that receiving care locally
allowed her to feel safe, supported, and proud to remain rooted in her community, surrounded by culture,
tradition and family, a reflection of reconciliation in action.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model

Project Summary
Pre/Postnatal Program
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The pre/postnatal program addresses critical gaps in maternal and infant health support.
For 33 years, we have been a trusted part of the community. Parents face barriers to consistent
education, healthcare guidance, and community support during pregnancy and early childhood. These
challenges contribute to risks like low birth weight, premature births, postpartum depression, and
developmental delays. Mothers without prenatal education are more likely to miss important checkups,
while new parents often feel isolated and unsure about infant care. This past week, we witnessed three
urgent examples: a mom referred by the Wood Buffalo Food Bank who had no access to diapers until we
provided them; a family referred by an Indigenous Liaison Worker who had exhausted community
resources but still required help; and a mother with FASD who needed outreach support, which we
coordinated alongside her worker. We step in where families often don't get the help they need, making
sure support is there during pregnancy and early childhood. We fill the gaps by offering guidance, care
and resources that aren't always easy for parents to find on there own.
Families report greater confidence, healthier routines, and stronger parent-child bonds, demonstrating
that our program is a vital bridge to success.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

The pre/postnatal program takes a preventative, family-centered approach to addressing the challenges
faced by parents and infants in our community. By intervening early before and after birth we aim to
reduce isolation, remove barriers to resources, and improve long-term outcomes for families.
Our strategy is built on three core approaches.
-First, early education and support ensures parents have the knowledge and confidence to navigate
pregnancy, childbirth, infant care, and early development.
-Second, we provide comprehensive, wraparound services, recognizing that families often face multiple
challenges at once. By teaming up with schools, health providers, and community partners, we can step in
for both urgent needs and bigger challenges, making sure moms get connected to the right support.
-Third, we emphasize community connection and continuity. With 33 years of service, and as the only
program of its kind in northern Alberta, The Children’s Centre offers a continuum of programming
beginning with pre/postnatal, parent-toddler, and preschool. This means families who choose to stay with
us are supported for up to five years, allowing us to watch the children grow.
Through this integrated approach, our program strengthens families, improves maternal and child health,
and builds long-term success.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)
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Research demonstrates that pre/postnatal programs improve maternal and infant outcomes when
implemented.
-If The Children’s Centre provides a structured pre/postnatal program with nursing continuity of care, then
mothers are more likely to attend regular prenatal visits, leading to lower preterm birth and fewer
obstetric interventions.
-If The Children’s Centre incorporates peer support services, then mothers are more likely to initiate
breastfeeding, experience reduced stress, and have fewer cesarean births.
-If The Children’s Centre screens and supports maternal mental health, then mothers are more likely to
experience improved well being and stronger parent infant bonding.
-If The Children’s Centre implements home visiting or group prenatal care, then families will be more
engaged in child development and preventive health, women will benefit mentally from the friendships
they form coming weekly to program, thus leading to fewer rapid repeat pregnancies and stronger early
childhood outcomes.
In addition to these well documented findings, this past year The Children’s Centre conducted a survey of
all participants. We now have a collection of local, participant-driven data that supports the effectiveness
and need for this strategy. However, due to space limitations, the data cannot be inserted into this
application but is available upon request.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Project Summary
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To achieve our goal, The Children’s Centre will invest a comprehensive set of resources to ensure the
success of the pre/postnatal program.
-First, staff will be dedicated to program planning, implementation, case management, and participant
follow up. Public health nurses/Dietician and program staff will bring expertise in maternal and child
health, early childhood development, family support services, and healthy eating practices. We will utilize
the pre/postnatal room within The Children’s Centre for classes, group sessions, and one-on-one
consultations, providing a safe and welcoming environment for families.
-Volunteers will assist with outreach, event coordination, peer mentoring, family information sessions and
fundraising events.
-Technology resources, including computers, software, and virtual platforms, will be used to manage
scheduling, collect and analyze data, and provide parents with online and phone services when needed.
-The program will also provide educational materials, printed resources, and supplies to reinforce learning
and engagement. Partnerships with local healthcare providers and community organizations will add
specialized expertise and expand referral pathways.
-Community donors and partners will provide in-kind contributions such as health nurses, dieticians, and
guest speakers.
Together, these combined inputs will ensure the program is well resourced, sustainable, and accessible
to the families we serve.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)
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Using the resources invested, The Children’s Centre will carry out a range of activities designed to support
families during the pre/postnatal period.
-Staff/Health Nurses/Dietician will provide prenatal education classes that cover maternal health,
childbirth preparation, nutrition, and newborn care.
-We will offer postnatal support groups focused on breastfeeding, parent-infant bonding, and early child
development.
-Through home visits and one-on-one consultations, staff will address individual family needs, provide
case management, and connect participants to healthcare and community resources.
-Volunteers will help organize family events, and childcare support during information
sessions/workshops.
-With the aid of computers and other platforms, we will provide phone services, to reach families who
cannot always attend in person and refer participants to online classes through AHS.
-Participants will receive educational materials, resources, and practical supplies to reinforce program
lessons.
-Partnerships with local providers will expand access to specialized services, such as mental health
counseling, lactation support, pediatric care, food and financial assistance, while community donors will
supply in-kind contributions (nurses, dietician). We will ensure Indigenous communities will have access
to necessary supports when needed.
Together, these coordinated activities will provide comprehensive, accessible, and culturally responsive
support to families throughout the pre/postnatal period.

Activities: What activities make up the program, project, service or event? (e.g., workshops, mentorship
sessions, etc.)
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What sets us apart is that TCC has been part of Wood Buffalo for over 33 years. In that time, we’ve grown
alongside the community and its cultural identity, adapting our services through economic changes while
building lasting relationships with families. Many of the mothers we serve are lone parents or isolated
with no family supports, and by coming here, they make connections, friendships, and find the support
system they need. This program is free, and we focus on ongoing care so families feel supported beyond
their immediate needs, especially in rural areas where services are harder to access.
A key difference is our emphasis on nutrition. We serve families a hot, nutritious meal, sometimes the
only balanced meal they receive that day. We provide milk coupons in Fort McMurray, Janvier/Conklin
and, when possible, essentials like diapers, formula, and wipes when other organizations cannot. While
the Canadian Prenatal Nutrition Program outlines many of the supports we offer, the funding simply isn’t
enough to meet real community needs.
With in-kind support from AHS registered nurses, postpartum depression screenings, emotional well
being services, postnatal groups, and even a designated bus for transportation, our unique model ensures
no family is left behind.

Please provide details of how your program, project, service or event differs from other services being
offered in the community.
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Budget Sheet

AGENCY: The Children's Centre PrePostnatal
Pre/Postnatal Program

OPERATING REVENUE:
Grants $65,382.00
Fundraising/Bingo/etc.
Sale of Product or Fee for Services
United Way Allocation
United Way Designated Donations
Other (private and raffle, in kind donation)
TOTAL REVENUE: $65,382.00

OPERATING EXPENDITURES:
STAFFING:
   * Salaries (incl Benefits)
Travel $4,800.00
BUILDING:
   * Rent/Mortgage $23,370.00
   * Utilities
   * Insurance $1,850.00
PROGRAM:
   * Materials/Baby Care Supplies/Sensory/Fine Motor 15,000.00$                                                
   * Food/Supplies $15,000.00
Cleaning Supplies $1,500.00
ADMINISTRATION:
   * Office Supplies $5,000.00
   * Accounting $4,800.00
   * Telephone $3,000.00     
OTHER (SPECIFY)
TOTAL EXPENSES:
RMWB Request
DEFICIT
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