






The Club Bylaws state that a coaching representative must make up part of the Board of Directors.
Director of Operations and Head Coach Ben Sauve is currently the coaching representative. Ben is a Level
4 NCCP coach with 25+ years coaching experience represent the diverse cultural and economic
backgrounds of the community we serve. This helps us ensure our programs are inclusive, accessible,
and responsive to the needs of our members.

If Yes; please briefly explain the lived experience or expertise.
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Declaration

Declaration: In making this application, I, the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Alexander Garces

Applicant Name

Secretary

Position/Title

Date: 10/13/2025
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Youth, Seniors, 2SLGBTQIA+, Immigrants, refugees and/or newcomers, First Nations, Métis, and/or Inuit
Peoples, Youth, Seniors, Women and/or girls

Please identify the equity deserving population the program, project, service or event will serve.
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The Noralta Skating Club is committed to making all programs and events, including the Youth Ice Show,
accessible and inclusive for anyone with an interest in skating. We welcome participants of all ages,
backgrounds, and skill levels, offering programs ranging from beginner to advanced, including adaptive
and learn-to-skate options. Our coaches are trained to create supportive, confidence-building
environments where every skater feels valued and included. The Ice Show provides each member,
regardless of ability, the opportunity to perform and be celebrated by the community. In previous years,
we’ve proudly featured skaters overcoming physical and developmental challenges, inspiring others and
demonstrating that skating is for everyone. By maintaining affordable registration options, accessible
venues, and community partnerships, we ensure that the joy and benefits of skating remain open to all.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

The Noralta Skating Club is committed to fostering reconciliation and celebrating Indigenous culture
through inclusive community events like the Youth Ice Show. We respectfully acknowledge that our
programs take place on Treaty 8 Territory and the traditional lands of Indigenous peoples. The Ice Show
welcomes Indigenous youth and families to participate, perform, and share their talents. We seek
opportunities to highlight Indigenous music, art, and stories within our performances and event
programming. By creating a welcoming, respectful space, we aim to strengthen relationships, promote
cultural understanding, and contribute to community healing through shared celebration and
participation in sport.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model
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The Noralta Skating Club’s Holiday Ice Show addresses the growing need for positive, affordable, and
inclusive community events that promote youth engagement, mental well-being, and social connection.
Many families in our region face limited access to community-based recreational
opportunities—especially during the winter months—leading to reduced physical activity and fewer outlets
for youth expression and confidence-building. The Ice Show provides a safe, supportive environment
where young people can showcase their hard work, celebrate achievement, and strengthen community
ties. Evidence of this need is reflected in increasing community demand for accessible family recreation
and in feedback from parents and participants who report improved confidence, belonging, and mental
wellness through skating. By delivering this event, Noralta helps bridge the gap between sport,
community engagement, and youth development while promoting a healthy, connected, and active
community.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

The Noralta Youth Ice Show addresses the social gap by offering flexible programs that accommodate
skaters of all levels, from recreational to competitive, ensuring every participant can engage and succeed.
We also provide diverse fundraising opportunities, including raffles and community events, to make
registration more affordable and accessible. By combining skill-appropriate programming with financial
support options, the Ice Show fosters inclusion, builds confidence, and encourages active participation,
while creating a welcoming community environment that celebrates youth achievement and strengthens
social connections.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

Research and experience show that performance opportunities are highly effective in increasing youth
engagement, skill development, and community connection. If Noralta Skating Club hosts the Youth Ice
Show, then skaters of all ages will gain a sense of accomplishment and confidence by showcasing their
progress, while younger children and community members are inspired by seeing skating in action. The
Ice Show serves as both a culmination of the season’s training and a key promotional event,
strengthening community awareness, encouraging new registrations, and highlighting the club’s positive
impact on youth development.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."
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Noralta Skating Club
Compiled Financial Information

April 30, 2025



Compilation Engagement Report

To the Management of Noralta Skating Club:

On the basis of information provided by management, we have compiled the statement of financial position as at

April 30, 2025, and the statement of operations and changes in net assets for the year then ended, and Note 1, which

describes the basis of accounting applied in the preparation of the compiled financial information (“financial

information”).

Management is responsible for the accompanying financial information, including the accuracy and completeness of

the underlying information used to compile it and the selection of the basis of accounting.

We performed this engagement in accordance with Canadian Standard on Related Services (CSRS) 4200, 

Compilation Engagements, which requires us to comply with relevant ethical requirements. Our responsibility is to

assist management in the preparation of the financial information.

We did not perform an audit engagement or a review engagement, nor were we required to perform procedures to

verify the accuracy or completeness of the information provided by management. Accordingly, we do not express an

audit opinion or a review conclusion, or provide any form of assurance on the financial information.

Readers are cautioned that the financial information may not be appropriate for their purposes.

Fort McMurray, Alberta

October 27, 2025

9707 Main Street, Fort McMurray, Alberta, T9H 1T5





Noralta Skating Club
Statement of Operations and Changes in Net Assets

For the year ended April 30, 2025

2025 2024

Revenue
Registration 381,556 356,322
Gaming revenue 124,903 88,149
Ice show 29,229 -
Miscellaneous 6,296 4,763
Test day fees 4,270 2,140
Competition fees 3,080 1,800
Special Event 1,360 -
Fundraising 950 -
Grant revenue 200 1,700
Donations 97 262

551,941 455,136

Expenses
Coaching 162,227 164,535
Ice rental 135,633 127,315
Program expenses 60,706 63,455
Ice show expense 43,872 -
Administrative 28,875 28,200
Professional fees 23,015 23,635
Bank charges and interest 12,780 9,651
Raffle expense 8,493 8,131
Rent 3,616 3,359
Supplies 3,170 3,073
Competition Expenses 2,686 3,248
Office supplies 3,458 3,811
Test day expense 2,295 2,771
Gifts, bursaries, honorariums 2,280 2,040
Advertising and promotion 2,058 1,510
Telephone 1,938 2,000
Fundraising expenses 345 143

497,447 446,877

Excess of revenue over expenses 54,494 8,259

Net assets beginning of year 10,128 1,869

Net assets, end of year 64,622 10,128
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Noralta Skating Club
Notes to the Compiled Financial Information

For the year ended April 30, 2025

1. Basis of accounting

The basis of accounting applied in the preparation of the financial information of Noralta Skating Club as at April 30, 2025 is
on the historical basis, reflecting cash transactions with the addition of:

� Accounts payable and accrued liabilities

� Deferred contributions which includes deferred registration fees, deferred volunteer levies, gaming

deferred revenue .
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