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The Cadet program is a national program for all Canadians aged 12 to 18 who are interested in
participating in a variety of fun, challenging and rewarding activities. These activities will encourage and
help develop fitness, leadership skills, citizenship and well-being. The Air Cadet program is aviation
focused and aims to help youth improve their knowledge of aerospace and aviation by supporting and
providing access to educational programs and resources. It also prepares youth to become better
engaged citizens by providing access to educational programs and resources including leadership,
communication, volunteer opportunities and awards and scholarships. Many cadets are high achieving
students who go on to be future leaders. Through the program the cadets gain real world experience in
guiding others and building community.

The Cadet Program at its best - youth leading youth and readiness built through responsibility.

Signed in June 2020, the Canadian Armed Forces "Memorandum of Understanding" outlines the
Squadron Sponsoring Committee's responsibilities.. These include the provision of financial support for
facilities, materials, transportation and other costs of supporting the Squadron when not provided by the
Canadian Armed Forces. Their financial support is limited and does not cover all of the Squadron's
operational expenses. Our remote location does not have the advantage of access to military premises,
which places a burden on the Committee to fund a suitable location for training a growing Squadron.

Brief Summary of the Proposed Program(s) and/or Project(s).

Participation in the Air Cadet Program is limited to youth between the ages of 12 and 18. However the Air
Cadet Program is inclusive, accessible and open to all youth within this age range and at no cost to the
Cadet.

Please note any restrictions on participating in your organization's programs, projects, services or
events.

3

Minimum number of board members according to the organization's bylaws:
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Declaration

Declaration: In making this application, I, the undersigned, confirm:

that I have read the appropriate Grant Guidelines;
that I understand that this application form and all required attachments must be completed in full
and received before 2025-10-14 4:30 p.m. MT;
that I understand that this application form and any attachments shall be part of the Community
Investment Program Approval Committee (CIPAC, Council Appointed) meeting agenda and
accessible through all methods that the public meeting agenda is available;
that I understand the term of the Grant is January 1 to December 31, 2026 and that all
expenditures must happen during this term; and
that I am authorized by the applicant organization to complete the application and hereby
represent to the Regional Municipality of Wood Buffalo’s Community Investment Program and
declare that to the best of our knowledge and belief, the information provided is truthful and
accurate, and the application is made on behalf of the above-named organization and with the
Board of Directors’ full knowledge and consent.
that I understand the personal information collected in this application is collected under the
authority of Section 4(c) of the Protection of Privacy Act and is managed in accordance with the
Act. It will be used to process your application and contact you if needed during the review of this
application. If you have questions about the collection or use of your personal information, you
may contact the Manager, Community Partnerships and Initiatives, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at 587-919-5522.

I do hereby certify that to the best of my knowledge, this application contains a full and correct account
of all matters stated herein.

Acknowledgement

Joanne Day

Applicant Name

Squadron Sponsorship Committee - Chair

Position/Title

Date: 10/09/2025
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Youth, Youth, Women and/or girls

Please identify the equity deserving population the program, project, service or event will serve.
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The Squadron will accept any youth between the ages of 12 and 18 and is multiculturally diverse. Cadets
from all socio-economic backgrounds have benefitted from a judgment free educational and skills
development program which requires them to accept personal responsibility for their own actions and by
doing so a high number of Cadets have been able to qualify for the most attractive rewards the Program
offers. The Cadets have earned these rewards through merit and good service by meeting established
training and behavioural standards and by participating in a progressive training program featuring both
compulsory and optional elements.

To keep the Program cost free for the Cadets, the Squadron Sponsoring Committee helps raise the
income needed to meet the costs that cannot be paid by the Department of National Defence. These
include facility rental costs, transportation and meals for regional events such as gliding weekends,
survival training, Biathlon/Effective Speaking/Drill Competitions plus optional activities that are not
covered by the Department of National Defence. The Committee also covers the cost of administrative
supplies (computers, printers etc), insurance policies and utilities.

How does your organization ensure that its programs, projects, services or events are accessible and
inclusive for anyone who has an interest? Please share examples and success stories of accessibility
and inclusivity.

The Cadet program is adding components of Truth and Reconciliation. Classes are being added about
the specific contributions to the Canadian Armed Forces by Indigenous people throughout our history.
Uniform standards are being adjusted to accommodate beliefs and traditions.

If applicable, please explain how your program, project, service or event celebrates Indigenous culture,
serves Indigenous communities and/or promotes Indigenous healing, language, cultural restoration, or
reconciliation.

Logic Model
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There are many families in our region who are prevented from accessing competitive sports and other
activities because of the high cost of membership and equipment. As a no-cost program, Air Cadets
helps to fill gaps through its no-cost access to extra curricular activity with an emphasis on
aviation/STEM education, leadership, personal development, physical fitness and well-being, teamwork
and community engagement. The program promotes cultural and social integration and encourages the
Cadets to provide positive role models and mentorship to the new cadets who join each year. The
Squadron has shown consistent growth year on year as demand increases for such an attractive
program.

Statement of Need: What social problem or gap do you hope to address by delivering the program,
project, service or event? What evidence do you have that this problem or gap exists?

The Air Cadet program provides a structured environment where youth can improve their quality of life by
developing leadership skills, self confidence, discipline and responsibility. The Program provides
opportunities for youth to explore careers in aviation, aerospace and other sciences. It also places a
strong emphasis on physical health and fitness. Cadets participate in sports, drills and other activities
that promote a healthy lifestyle, which helps address gaps in physical education. The program also
promotes community service, volunteerism and civic responsibility.

The Program also provides access to positive adult role models and mentors. Officers, Civilian
Instructors and Senior Cadets offer guidance and support that can positively influence the lives of all
Cadets.

The Program brings together youth from various cultural, ethnic and socio-economic backgrounds,
promoting inclusivity, collaboration and mutual respect.

Broad Strategy: How will the program, project, service or event address the social problem? (e.g., What
approach are you taking that you hope will lead your program, project, service or event to support the
social problem?)

Project Summary
Squadron Sponsoring Committee of 868
RCACS (Air Cadets)

 

Page 5 of 9



Enrolment in the Air Cadet Program is increasing year on year. Cadets are engaged and motivated in the
program. They go on to seek out careers in aviation and the military. As Cadets progress through the
program and gain promotion, we observe the improvement in their skills, knowledge and abilities. Senior
Cadets will step into leadership roles and mentor new and junior cadets, who aspire for promotion.

Rationale: What evidence or research do we have that this strategy will work? To demonstrate for
example, "If [my organization] does ‘x’ program, project, service or event, then [this] change will happen
for the target population."

Officers and Civilian Instructors run the activities, training and programs in accordance with the defined
National Training Program. The Squadron receives a fixed allowance from the Department of National
Defence.

The Squadron Sponsoring Committee helps raise the income needed for those expenses that cannot be
paid by the Department of National Defence. The include facility rental costs, transportation and meals
for regional events such as gliding weekends, survival training, Biathlon/Effective Speaking/Drill
Competitions plus optional activities that are not covered by the Department of National Defence. The
Committee also covers the cost of administrative supplies (computers, printers etc), insurance policies
and utilities.

It is the role of the Committee to provide the resources needed for operational activities that enhance the
retention of serving cadets and attract new recruits to the Squadron.

Inputs: What resources will be invested to achieve your goal? (e.g., staff labour, venue space,
volunteers, computers, etc.)
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